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UVODNI SLOVO GENERALNIHO REDITELE

INTRODUCTORY WORD OF THE GENERAL MANAGER

V/&Zené damy a panové, vazeni obchodni partnefi,

s potéSeni mohu konstatovat, Ze uplynuly rok 2009 patfil pro spole¢nost
PAPCEL k rokiim uspéSnym. Méfeno hospodarskym vysledkem byl tento
rok sice rokem spi$e primérmym, nicméné s pfihlédnutim k podminkam a
prostredi roku 2009, ktery byl silné poznamenan hospodarskou krizi, si spo-
le¢nost vedla velmi dobfe. Dokazala se totiz efektivné pfizplsobit stavajici
situaci, a tim zna¢né eliminovat hrozici negativni dopady na vysledky spo-
le€nosti. Ani diky opatfenim na snizovani nakladd, které zapocaly koncem
roku 2008 a pfi snizeném podtu zaméstnanct se firmé bohuzel nepodafilo
zajistit dostate¢nou zakéazkovou napli a firma se nevyhnula ani dalsi viné
propousténi, ktera probéhla ve druhé poloviné roku. Byl rovnéz zménén
systém odménovani zaméstnancl, kdy se znacna ¢ast prostfedki pfesu-
nula do motivaénich fond(, na podporu osobniho rozvoje a na praci na lean
projektech.

Revidovany plan trzeb na rok 2009 byl spinén na 82 %. Polozka trzeb za
vlastni vyrobky a sluzby dosahla vySe 472.909 tis. K¢, pfi¢emz nejvétsi podil
na trzbach mél projekt Technonikol Ucaly, ktery byl v tomto roce pfehod-
nocen a zaroven navySen o 8.600 tis. EUR véetné zajisténi financovani
prostfednictvim CEB. Oproti ptvodnimu predpokladu se vSak realizace
tohoto navy3eni pfesunula do planu roku 2010 a 2011. DalSi vyznamnou
polozkou byly trzby v(i¢i PAPCEL SPb, zejména dodavky pro Marijsk, dale
trzby vaci Cascades a ETAP.

Jednou z nejvyznamnéjSich udalosti roku 2009 z finanéniho Uhlu pohledu,
byla flze spole¢nosti PAPCEL, a.s. a P.B.0.Holding a.s., pfi niz nase spo-
lenost vystupovala jako prebirajici spolecnost. Spoleénost P.B.O.Holding
a.s. pak zanikla bez likvidace. Tato fize, jejimz rozhodnym dnem byl
1. leden 2009, vyznamné ovlivnila kone€né hodnoty planovanych klicovych
indikatord (KPI) Finanéniho planu na rok 2009.

Financni plan na rok 2009 stanovil hospodarsky zisk pfed zdanénim (EBT)
na Urovni 38.632 tis. K&. Ve skute€nosti vSak bylo dosazeno EBT ve vysi
8.182 tis. K¢, resp. 31.141 tis. K& pfi vylouceni vlivu odpisu ocefiovaciho
rozdilu pfeneseného fuzi z P.B.O.Holdingu ve vysi 22.958 tis. K¢ (tj. 80,6 %
planu). Hiavnimi dGvody tohoto negativniho rozdilu byly skute¢né nizsi trzby
proti planu z dGvodu nerealizace, &i posunu v realizaci vyznamnych kontrak-
tl a nepfiznivy vyvoj kurzu CZK/EUR a z toho plynouci ztraty.

Z planovanych cild se podafilo spinit ukazatele EQUITY ratio, obratky zasob
apohotové likvidity. V disledku celosvétové recese pak bohuZel pokracoval
trend poklesu trzeb z pfedchoziho roku.

Bilan¢ni polozky aktiv zaznamenaly v roce 2009 vyrazné zmény. Nar(st
dlouhodobého majetku vznikl disledkem fuze se spolecnosti P.B.O.Holding
a.s. Nastupnicka spole¢nost PAPCEL, a.s. pfevzala veSkeré jméni spolec-
nosti P.B.0.Holding a.s. v&etné prav a povinnosti z pracovnépravnich
vztah(. Hlavnim ddvodem meziro€niho snizeni hodnoty obéznych aktiv o
236.369 tis. K¢ byl pokles zdstatkd na bankovnich uétech, hodnoty pohle-
davek z obchodniho styku a hodnoty stavu zasob

Obecné se vSak situace v roce 2009 zacala zlep$ovat a pfinesla nové pfile-
zitosti a zakazky, jejichz realizace probéhne béhem roku 2010. V bfeznu
2009 tak spole¢nost podepsala zatim nejvétsi zakazku v historii firmy
0 objemu 29 mil. EUR a dal3i podobné zakazky byly rozpracovany a koncem
roku 2009 byly ve slibnych nabidkovych fazich.

Dear Ladies and Gentlemen, Dear Partners.

| am pleased to report that the year 2009 can be claimed to have been a
successful year for PAPCEL. Although the economic result was considered
average, one must also consider the business environment of 2009 which was
strongly influenced by the economic depression. From this perspective the
company performed rather well. PAPCEL effectively managed to adapt to the
market conditions and thus significantly mitigate the threatened negative
impact on the company's business results.

The year 2009 was strongly influenced from the outset by the impact of the
economic depression. Not even the remedial measures to reduce costs, which
were introduced from the end of 2008, and the reduced number of employees,
helped the company ensure sufficient orders. The company was therefore
unable to avoid another round of compulsory redundancies in the second half
of the year. The employee remuneration system was changed so that a
substantial part of the resources were transferred into motivational funds to
support personal growth and work on Lean Management projects.

The revised business plan target for 2009 was fulfilled 82 %. The revenues
from sales of own products and services added up to 472.909.000 CZK. The
largest single contract within this total derived from the Technonikol Uchaly
project, the total value of which increased this year by a further 8.600.000 EUR
including CEB financing. Fulfilment of this contract was however set back by
one year to 2010/11. The next biggest source of revenues, channelled through
PAPCEL SPb, were deliveries for Mariyskiy, followed by Cascades and ETAP.

One of the most important events of 2009 from a financial point of view was the
merger of P.B.0.Holding and PAPCEL, in which PAPCELwas acting as the
taking-over company. The company P.B.O.Holding was ended without
liquidation. The merger, which took effect on 1* Jan 2009, had a strong impact
onthe final results of planned KPIs in the 2009 Financial Plan.

The 2009 financial plan set EBT of 38.632.000 CZK. In reality, the final EBT
was 8.182.000 CZK. This was respectively 31.141.000 CZK writing off the
difference of transferred assets following the above mentioned merger of
P.B.0.Holding and PAPCEL in the amount of 22.958.000 CZK (i.e. 80.6 % of
the plan). Lower revenues from sales compared to the business plan caused
by cancellation or postponement of significant projects, together with an
ongoing unfavourable CZK/EUR exchange rate and the subsequent loses
arsing there from, were the principal reasons for the negative result.

Indicators for equity ratio, stock turnover and available liquidity were all in
accordance with the planned targets. The trend of a drop in revenues from
sales from the previous year unfortunately continued as the result of the global
recession.

The assets balance sheet noted significant changes in 2009. The increase of
long-term assets was caused by the merger of P.B.O.Holding, Inc. and
PAPCEL, Inc. where the successing company has taken over all the assets of
P.B.0.Holding, Inc. including all rights and responsibilities arising out of labour-
law relations. The principal reasons for the reduction in short-term assets by
236.369.000 CZK were the drop in the bank balance, outstanding debts, and
reduced stock holdings.

Generally speaking however, the situation in 2009 started to improve and
brought new opportunities and orders which will be fulfilled during 2010. In
March 2009 the company succeeded in signing its biggest ever order in the
amount of 29.000.000 EUR. Other similar orders were also developed,
reaching promising offer stages by the end 0f 2009.

.-'7 i
/ [y
Ing. Filip Wrnata =

generalni feditel / General Manager
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O FIRME

Akciova spolecnost PAPCEL Litovel jiz 60 let vyrabi stroje a technologicka
zafizeni pro papirensky pramysl. K dispozici ma potiebna predvyrobni
oddéleni, technicky a technologicky vyvoj, inzenyring, konstrukci, zkuSeb-
nu, servisni sluzby a zejména vyrobni prostory a montazni haly s technic-
kym vybavenim pro pozadovanou strojirenskou vyrobu.

Na realizaci projekt( se podili témér 200 zaméstnancu. Spolecnost vyrabi
a dodava stroje a zafizeni pro kompletni linky papirenskych strojd a pfipra-
ven latky. ZajiStuje kusové dodavky, dodavky kompletnich technologii,
opravy, repase, rekonstrukce vyrobnich uzll a celych technologii. Pro doda-
na zafizeni zabezpecuje nahradni dily a kompletni servisni sluzby. Zabyva
se prodejem “second-hand” zafizeni.

Obchodni aktivity jsou zaméfeny v oblasti vychodni Evropy pfedevsim na
trh Ruska, Litvy, Ukrajiny, Kazachstanu, Béloruska a Uzbekistanu. V ramci
stfedni Evropy jsou hlavnimi odbératelskymi trhy Cesko, Slovensko a
Polsko, v zapadni Evropé trhy Némecka a Francie. Spole¢nost rozsifuje své
aktivity do oblasti Asie, Afriky a Latinské Ameriky. Mezi nové ziskané trhy
patfi predevaim Egypt, Turecko, Iran, Ekvador, Kolumbie a Indonésie.

Ve své historii spole¢nost dodala vice nez 70 novych nebo rekonstruo-
vanych linek papirenskych stroji. Za obdobi 2004 - 2009 se jen na teritoriu
vychodni Evropy zprovoznilo vice nez 40 linek pfipravny latky.

ZAKLADNI UDAJE

Hlavni trzni segment: papirensky primysl
Rok zaloZenti: 1950

100 % soukroma spole¢nost: 1992-2008
Vstupinvestiéniho partnera: 2008

Novy vlastnik spole¢nosti: 2008

66 % akcii vlastni
34 % akcii vlastni

Ing. David Dostal
investiéni fond
EKFinAG, Operngasse 6
A-1010 Viden, Rakousko

NABIziME

namizkonstruované nové papirenské stroje a linky pfipravny latky
dodavky a rekonstrukce second-hand zafizeni

sluzby inzenyringu

servisni sluzby a dodavky nahradnich dilu

moznosti financovani

konzultace obchodniho planu

zajiSténi navaznosti projektu napf. systém Upravy vody, fidici systém,
zpracovatelské stroje, energetika, stavebni prace, parokondenzaéni
systém, dopravni a skladové systémy atd.

* 6 6 6 0+ 0 o

OBCHODNI FILOSOFIE

snizovani vyrobnich nakladl

zvySovani produktivity papirenskych stroju
provéfena kvalita dodavek

bezpecnost prace a ochrana zivotniho prostiedi
kompletni feSeni dle potfeb zékaznika
poradenstvi

* 6 6 6 o o

ABOUT COMPANY

For 60 year, the joint-stock company PAPCEL Litovel produces machines
and technological equipment for paper industry branch. It has its own
production planning, technical and technological development,
engineering, drawing and projecting department, test room, customer
services and especially factory buildings and assembly halls atits disposal.

Nearly 200 employees are involved in all projects. The company produces
and delivers machines and equipment for complete lines of paper machines
and paper stock preparation. PAPCEL offers single-deliveries, deliveries of
complete technologies, repairs, reconstructions and modernizations of
production lines or their parts. For the already supplied equipment it offers
spare parts and complete services. Company deals with the sales of the
“second-hand” equipment.

Present business activities are especially focused on Eastern European
markets, such as Russia, Lithuania, the Ukraine, Kazakhstan, Latvia and
Belarus. Concerning the territory of Central Europe the Czech Republic, the
Slovak Republic and Poland are predominating markets, in Western Europe
Germany and France. The company expands its activities to countries in
Asia, Africa and Latin America as well. Among its new markets belong Egypt,
Turkey, Iran, Ecuador, Colombiaand Indonesia.

During its history the company delivered more than 70 new or reconstructed
lines of paper machines. In the years 2004 - 2009 more than 40 stock
preparation lines were modernized only on Eastern European markets.

BASIC DATA

Main market segment:
Year of establishment:
100 % private company:
Investment partner entry:

paper industry

1950

1992-2008

2008

2008

Mr. David Dostal
investment fund
EKFinAG, Operngasse 6
A-1010 Vienna, Austria

New company owner:
66 % of shares are held by
34 % of shares are held by

WE OFFER
new paper machines and new stock preparation lines of our own unique
design (turn key deliveries)
rebuilds of paper machines and stock preparation lines
supply and complete upgrades of second hand paper making equipment
project management services
after sales services and spare parts
financing
business plan consulting
ensuring of consequent deliveries - as waste water treatment, QCS,
DCS, converting machinery, energetics, civil works, steam condensate
systems, handling and storage systems efc.

BUSINESS PHILOSOPHY
reduction of manufacturing costs
increase in paper machine productivity
proven quality
focus on safety and environment
complete customer solutions
consulting
results guarantees
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ZAKLADNI UDAJE ROKU 2009 BASIC DATA 2009 YEAR

NAZEV SPOLECNOST!

PAPCEL, a.s., Uni¢ovska 132, 784 10 Litovel
tel.: +420 585 152 175, fax: +420 585 343 001
papcel@papcel.cz, www.papcel.cz

IC0: 25350471, DIC: CZ 25350471

DCERINNA SPOLECNOST

Rok zalozeni: 2003

OOO PAPCEL SPb, 194 044 Sankt Petérburg

pr. B. Sampsonijevskij, d. 32, Rusko

tel./fax: 007 812 324 5956; papcelspb@mail.bcltele.com

V/EDENi SPOLECNOSTIV ROCE 2009

Ing. David Dostal, pfedseda pfedstavenstva a feditel obchodu a marketingu
Ing. Filip Wrnata, generaini feditel

Ing. Ladislav Rehak, technicky feditel

Ing. Radek Tama$, MBA, finan¢ni feditel

Ing. Jan Smital, feditel realizace

COMPANY NAME

PAPCEL, a.s., Uni¢ovska 132, 784 10 Litovel, Czech Republic
phone: 00420 585 152 111, fax: 00420 585 343 001
papcel@papcel.cz, www.papcel.cz

VAT Reg. No.: CZ 25350471

SUBSIDIARY COMPANY

Year of establishment: 2003

OOO PAPCEL SPb, 194 044 Saint Petersburg

pr. B. Sampsonijevskij, d. 32, Russia

phone/fax: 007 812 324 5956; papcelspb@mail.bcltele.com

COMPANY MANAGEMENT IN 2009

David Dostél, Chairman of Company Board and Sales and Marketing Manager
Filip Wrnata, General Manager

Ladislav Rehak, Technical Manager

Radek Tamés, Financial Manager

Jan Smital, Project Management Director

Ing. David Dostal

predseda predstavenstva
feditel obchodu a marketingu /
Chairman of Company Board
and Sales and Marketing
Manager

Ing. Filip Wrnata
generalni feditel /
General Manager

Ing. Ladislav Rehak
technicky feditel /
Technical Manager

Ing. Radek Tamas, MBA
finanéni feditel /
Financial Manager

Ing. Jan Smital
feditel realizace /
Project Management Director
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STRATEGIE

V/izE SPOLECNOSTI
Jsme VaSim preferovanym dodavatelem feSeni v oblasti papirenského
primyslu. “Va3 rist je nasi zodpovédnosti”.

POSLANi SPOLECNOST!

+ \lytvafime hodnotu pro akcionafe a pro naSe zakazniky.

+ Neustéle zlepSujeme kvalitu naich vyrobki a sluZeb tak, abychom
trvale zvySovali spokojenost nasich zakazniku.

+ Nasim cilovym segmentem trhu jsou regionaini vyrobci zejména bali-
cich a hygienickych papird s vysokym potencialem rdstu.

¢ Investujeme nemalé prostfedky do zvySovani odbornosti naich za-
méstnancl, které povazujeme za klicovy zdroj dal$iho ristu spolec-
nosti.

+ Udrzujeme nizké naklady diky unikatni konstrukci strojli a neustalym
zvySovanim efektivity procesu.

+ Nejsme lhostejni k zivotnimu prostiedi tim, ze se zamé&fujeme zejména
na energeticky Usporné technologie zpracovani shérového papiru.

+ Aktivné spolupracujeme s ostatnimi vyrobci a dodavateli.

DLOUHODOBE STRATEGICKE CILE

ZLEPSIT TECHNICKOU UROVEN

+ diky vyvoji zafizeni s nizkymi energetickymi poZadavky a vysokou
Ucinnosti

* vyvojzafizeni pro segment Tissue

* vyvoj zafizeni umoziujici zvySeni efektivity stavajicich linek (Top
former, ModuPress, FilmPress...)

ZLEPSIT CENOVOU KONKURENCESCHOPNOST

* zvySeni efektivity internich procest (konstrukce, nakup, vyroba, fizeni

projektd)

controlling nakladovych stfedisek

fizeni pfimych naklad( a ekonomické rozbory zakazek

zavedeni novych vykonnostnich parametrli

zavadéni principu 8tihlého mysleni

ZLEPSIT SERVISNiATECHNICKOU PODPORU

+ dosazZeni potfebné urovné Fizeni projektl a integrace projektovych
principl do vnitfni struktury

+ vytvofenivlastnich schopnosti v oblasti M+R+Aa elektro

+ obchodné - servisni centra na cilovych trzich

+ spoluprace s lokalnimi OEM

PRONIKNOUT NANOVE TRHY
+ rostouci HDP, vysoka populace s potencialem rlistu spotieby
* akvizice, flize, cluster

ZLEPSIT VYKON ZAMESTNANCU

+ zvySeni Urovné manazerskych a odbornych dovednosti
+ posileni efektivity fizeni

¢ plannastupnictvi

TRANSFORMACE SPOLECNOSTI NA OBCHODNE-INZENYRSKOU
ORGANIZACI SE SPECIALIZOVANOU VYROBOU

+ posileni dovednosti projektového fizeni

+ presun vyroby dilt s nizkou PH do kooperace

+ zaméfenivlastni vyroby na dily s vysokou PH a specializaci

+ zavedeniprocesu Make or Buy

* o o o

ZMENASYSTEMU PRACE ODDELEN RIZENI JAKOSTI
¢ organizacnizmény —posileni fizeni

+ zaméfeninainterni procesy a redukci nekvality

+ zavedeni TQC pro kritické kroky procesu véetné sluzeb
+ zaméfenina kvalitu dodavatell

SYSTEMPRACE S DODAVATELI

+ zavedeni procesu dodavatelskych auditd — kvalifikace
+ systém pravidelného hodnoceni dodavatelli (ppm, CA)
+ presun ¢innosti vstupniinspekce na dodavatele

+ vzdélavani dodavatelu

ZVYSENiPRODUKTIVITY PRACE
+ efektivnivyuzivani 8 h pracovni doby
+ eliminace prostoju —dodrzovani doby prestavek

STRATEGY

OuRVISION
We are your preferred supplier of solutions in the paper industry.
,Your growth is our responsibility“.

OURMISSION
Generate added value for shareholders and for our customers
Continuously improve the quality of our products and services, so we
can continuously improve our customer needs
Our final market segment is regional producers. Especially producers of
wrapping and tissue papers with high growth potential
Improve our employees’ skills. They are the key source of the company's
further growth
Keep low costs thanks to the unique design of our paper machines and
continuous improvement of process effectiveness.
Care about our environment by focusing on energy saving technologies
of recycled paper processing
Proactively cooperate with other producers and suppliers

|LONG-TERM STRATEGIC GOALS

TOIMPROVE TECHNICAL LEVEL
especially development of energy saving and highly effective equipment
and machinery
develop equipment for Tissue segment
develop equipment which will enable effectiveness increase of existing
lines (Top former, Modu Press, Film Press...)

TOIMPROVE PRICE COMPETIVE STRENGTH
increase effectiveness of internal processes (design, purchasing,
production, project management)
controlling of cost centres
direct costs management and economic analysis of orders
implementation of new performance indicators
implementation of Lean principles

TOIMPROVE SERVICE AND TECHNICAL SUPPORT
reach the required level of project management and integration of
project principles in company structure
build own ability and skills in the area of M+R+Aand electro
sale —service centres on target markets
cooperation with local OEM

TOPENETRATE NEW MARKETS
growing HDP, high population with potential consumption growth
acquisition, fusion, cluster

TOIMPROVE PERFORMANCE OF EMPLOYEES
concentrate on leadership and management effectiveness
succession planning

TRANSFORMATION INTO SALES-ENGINEERING ORGANIZATION
WITH SPECIALIZED PRODUCTION
reinforce project management skills
purchase parts with low added value instead of in-house production
in production concentrate on parts with high added value and
specification
introduce Make or Buy process

CHANGE IN QUALITYASSURANCE STYLE OF WORK
organizational changes —management reinforcement
concentrate oninternal processes and reduction of poor quality
introduce TQC for critical process steps including services
concentrate on supplier quality

WORKWITH SUPPLIERS
introduce process of supplier audits — qualification
create system of regular supplier evaluation (ppm, CA)
move some activities ofincoming inspection onto suppliers
education of suppliers

INCREASE OF PRODUCTIVITY
efficient use of 8-hour working hours
reduction of idle time
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POLITIKA JAKOSTI

INTEGROVANY SYSTEM RIZENi JAKOST

vyjadfuje vztah spolecnosti vici zakaznikim, zaméstnancim a dalSim
stranamv oblastech:

* jakosti,

¢ zivotniho prostfedi,

+ bezpecnosti prace a ochrany zdravi zaméstnancu.

ZAKLADNIM UKOLEM SPOLECNOSTI PAPCEL JE:

+ identifikovat poZzadavky a potfeby zakaznikd, zaméstnancl a dalSich
stran s cilem vytvofit a pfizplisobit organizaci pro jejich maximalni
naplnéniv oblastech ¢innosti:
¢ navrh, vyvoj, inzenyring, vyroba, rekonstrukce a servis strojd

atechnologickych zafizeni pro papirensky i souvisejici primysl.

PRINCIPY POLITIKY JAKOSTI

VE VZTAHU K ZAKAZNIKUM:

+ dodavky musi bytrealizovany v€as a v dohodnuté kvalité,

¢ vztah k zakaznikovi nekonci dodanim zboZzi; pokracuje poskytovanim
sluzeb servisu, technickou podporou a vzdélavanim zékaznika v oblasti
obsluhy a udrzby,

+ neustalym technickym vyvojem vyrobk( a nabidkou novych zafizeni
dosahovat vy33i kvality, bezpe€nosti a ochrany Zivotniho prostfedi, a to
v oblastech: technologickych parametr, nizSich provoznich nékladu,
vy$8i provozuschopnosti, vétSiho vykonu a jednodu$si udrzby,

¢ udrzovat Uzky kontakt se zakazniky zaloZeny na rozvijeni osobnich
vztahd,

¢ vsouvislosti s vyrobou a vyrobkem pinit veSkeré pravni pozadavky,

¢ dlslednym controllingem, vhodnym vybérem subdodavatel(i nabidnout
zakaznikovi konkurenceschopnou, pfijatelnou cenu, a tim i rychlejsi
navratnostjeho investic.

VE VZTAHU K ZAMESTNANCUM:

* neustale zvySovat Uroven kvalifikace zaméstnanct s cilem dosahnout
pozadovanych vysledk,

+ nastrojem vhodnych motivaci podporovat aktivitu zaméstnanct pii zdo-
konalovani procest vedoucich ke zlepSovani jakosti, vztahu k Zivotnimu
prostiedi, snizovani bezpeénostnich a zdravotnich rizik a neustalého
zlepSovani firmy,

+ ziskavata upevrovatdlivéru zaméstnanc,

+ plnitavyZadovat plnéni pravnich a jinych poZzadavkd v oblasti BOZP,

* provadét prevenci rizik, vytvaret podminky pro neustalé zlepSovani
fizeni BOZP a zvySovanijeji vykonnosti,

+ pfedchazet irazimanemocem.

VE VZTAHU K ZIVOTNIMU PROSTRED:

+ minimalizovat spotfeby zdrojli (vody, tepla, el. energie),

* predchazet znecisténi zivotniho prostredi (emise do vody, ovzdusi,
pudy, likvidace odpadu),

+ neustéle zlepSovat vztah organizace k Zivotnimu prostfedi,

+ plnitavyZzadovat pinéni pravnich ajinych poZzadavkd v oblasti ochrany
Zivotniho prostredi.

QUALITY STRATEGY

INTEGRATED QUALITY MANAGEMENT SYSTEM
introduces the relation of the company to the customers, employees and
other parties concerned in the sphere of:

quality,

environment,

work safety and health protection.

THE PRIMARY GOAL OF THE PAPCEL Co. IS:
to identify requirements and needs of customers, employees and
other concerned parties with a view to create and to adapt the
company’s organizational structure in order to maximize its
performance in all spheres of activities, such as:
projecting, development, engineering, production, services,
overhauls and maintenance of technologies intended for paper and
related industry.

PRINCIPLESAND GOALS OF QM STRATEGY
INRELATION TO THE CUSTOMERS:

on-time deliveries in agreed quality,

business relation does not end with delivery of goods; it goes on with
further services, technical assistance and training of customers in the
areas of operation and routine maintenance,

permanent growth of quality of products, work safety and environmental
protection through permanent technical development in spheres of:
technological parameters, lower operating costs, higher reliability,
higher capacities and easier maintenance,

close contacts to customers on personal basis,

observance of all applicable and legal requirements in relation to
our production and products,

competitive and affordable prices (thereby a faster rate of return on
investments as well) offered through consequent controlling and
appropriate selection of subcontractors.

INRELATION TO THE STAFF:

toincrease qualification of employees permanently withaview to requi-
red final results,

to support corresponding motivation of associates at further
improvement of QM system processes, environmental protection,
reduction of safety and health risks and permanent development
of the company,

toachieve and to strengthen staff confidence continuously,

to observe and to require observance of all applicable and legal
requirements in relation to work safety,

to prevent all risks in relation to work safety, to create conditions
for permanentimprovement of work safety management,

to preventinjuries and sicknesses.

INRELATIONTO THE ENVIRONMENT:

to minimize consumption of sources (water, heat, electric energy),

to prevent environmental contamination (emissions in water,
atmosphere, soil, disposal of any wastes),

toimprove company s approach to environment permanently,

to observe and to require observance of all applicable and legal
requirements in relation to environmental protection.
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TRHY - STRUKTURA PRODEJE

MARKETS - SALES STRUCTURE

Trhy A/ Markets A

Cina / China
Rusko / Russia
Venezuela / Venezuela
Jihoafricka republika / South-Africa
Kolumbie / Colombia
Mexiko / Mexico
Peru / Peru
Brgzilie | Brazil
Iran / Iran
Turecko / Turkey
Indie / India
Vietnam / Vietnam
Indonésie / Indonesia

Polsko / Poland

Trhy B / Markets B

Malajsie / Malaysia
Ekvador / Ecuador
Argentina / Argentina
Saudska Arabie / Saudi Arabia
USA/USA
Lybie / Lybia
Rumunsko / Romania
Nigérie / Niger
Jizni Korea / South-Korea
Egypt / Egypt
Kuba / Cuba
Thajsko / Thailand
Slovensko / Slovakia
AlZirsko / Algeria
Kazachstan / Kazakhstan
Chile / Chile

Trhy B / Markets B

Tchaj-wan / Tai-wan
Syrie / Syria
Bulharsko / Bulgaria
Pakistan / Pakistan
Filipiny / Philippines
Honduras / Honduras
Ukrajina / Ukraine
Velka Britanie / Great Britain
Salvador / Salvador
Ceska republika / Czech Republic
Srbsko / Serbia
Maroko / Morocco
Panama / Panama
Chorvatsko / Croatia
Bélorusko / Belarus
Surinam / Suriname
Libanon / Lebanon
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TRHY - STRUKTURA PRODEJE MARKETS - SALES STRUCTURE

OBCHODNI ZASTOUPENI / SALES AGENCY

Argentina: Henry Meyer Schmidtsdorff Greece: Georgios Korfiatis
Chile: Henry Meyer Schmidtsdorff Turkey: Kemal Teshbihci
Colombia: Roberto Frolich Iran: Abdolrahman Mohammadi
Bulgaria: Dimitar Petrov Egypt: Sameh Habib
Romania: Boris Androni¢ Vietnam: Phung Viet Linh
France: Philippe Héry Malaysia: Eddie Yew
Italy: Angelo Viscogliosi Indonesia: Anthony Fu
Portugal: Mr. Oliveira China: Robert Dokter
PFSOFILZAKAZNIKAFIRMY , , PROFILE OF COMPANY’S CUSTOMER
STREDNE VELKY PODNIK S PAPIRENSKYM STROJEM: MEDIUM-SIZE COMPANIES WITHAPAPER MACHINE:
¢ 8ife0d800do6000mm , , width from 800 to 6.000 mm,

+pracovni rychloststroje do 1000 m/min. (pfevijece az2 000 m/min.) working speed up to 1.000 m/min (rewinders up to 2.000 m/min.),

* pracovnivykonstroji2az30t/den production output from 2 to 30 tons per hour,

+ vyrobek- prioritné: testliner, fluting, vicevrstvé kartony, » product - mostly: testliner, fluting, multi-layer cardboard,

- dale pak: graficke papiry, MG papiry, Tissue, dekoracni pa- -also: graphic papers, MG papers, Tissue, decorative papers,
piry, ceninove papiry. safety papers (banknotes papers).
PODNIKSPRIPRAVNOULATKY COMPANY WITH STOCK PREPARATION LINE
+ dokapacity 750 t/den (pro sbérovy papir), 250 t/den (pro celulozu). up to capacity of 750 tpd (based on waste paper) and 250 tpd (base on
pulp).
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STRUKTURA TRZEB

Revidovany plan trzeb na rok 2009 ve vy3i 575.260 tis. KE byl spinén na
82 %. Polozka trzeb za vlastni vyrobky a sluzby dosahla 472.909 tis. K&,
pficemz nejvétsi podil na trzbach mél projekt Technonikol U¢aly (291.018
tis. K€). V roce 2009 byl vyfakturovéan témér cely zakladni kontrakt a zaroveri
bylo dohodnuto navy3eni kontraktu o 8.600 tis. EUR véetné zajisténi
financovani prostrednictvim CEB. Oproti pivodnimu predpokladu se v§ak
realizace tohoto navySeni pfesunula do planu roku 2010 a 2011. Dalsi
vyznamnou polozkou byly trzby viéi PAPCEL SPb, zejména dodavky pro
Marijsk ve vysi 40.634 tis. K&, dale 21.299 tis. KE Cascades a 14.492 tis. K&
ETAP.

REVENUES STRUCTURE

Revised 2009 sales plan (575.260 mio CZK) was accomplished for 82 %.
Sales for own products and services were 472.909 mio CZK, while biggest
share was presented by Karton and Upakovka Uchaly project (294.075 mio
CZK). Almost complete main contract was invoiced in 2009 and also
contract for second stage in total value of 8,6 mio EUR was agreed. In
contrast with first assumption second stage will be invoiced only in years
2010 and 2011. Other significant sales were represented by sales to
PAPCEL SPb 51.262 mio CZK (deliveries to Marijsk), Cascades 21.299 mio
CZK,ETAP Egypt 14.4 mio CZK.

TRZBY / SALES (is. K& / ‘000 CZK)

800 000 723 854
700 000 665 179
575 260
600 000
472
500 000 467 531 909
400000 - 324939
300000
200 000
100 000 -
0 - \
2005 2006 2007 2008 Plan2009  Actual 2009
M Rusko / Russia
TRZBY ZA VYROBKY A SLUZBY 2009 / SALES FOR OWN PRODUCTS AND SERVICES 2009 m Egypt/Egypt
Francie / France
M Ceska republika / Czech Republic
[ Polsko / Poland
Kazachstan / Kazakhstan
2% 1%1% 1% 0%0% M Ukrajina / Ukraine

4%

5%

Slovensko / Slovak Republic
W Némecko / Germany
[ Chile / Chile

Ekvador / Ecuador

Bulharsko / Bulgaria
Il Bélorusko / Belarus
M Indonésie / Indonesia
W iran/Iran
M Indie / India
W Turecko / Turkey

Litva / Lithuania

Tanzanie / Tanzania

79%

Syrie / Syria
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CERTIFIKATY

Spole¢nost garantuje kvalitu své produkce vysokou pracovni odpovédnosti
technikd a ostatnich pracovnik(. Je nositelem certifikatd a opravnéni jako
jsou:

1. (:)SN ENISO9001:2001 Systém managementu jakosti.

2. CSNENISO 14001:2005 Systém environmentalniho managementu.

3. OHSAS 18001:2007 Systém managementu bezpec€nosti a ochrany
zdravi pfipraci.

4. Velky svareCsky prikaz udéleny SLV Berlin opraviujici k vyrobé
ocelovych konstrukci.

Spolednost ziskala dne 12. 3. 1996 certifikat BS EN SO 9001:1994, CSN
EN ISO 9001:1994 Systém managementu jakosti v rozsahu: Navrh, vyvoj,
inzenyring, servis, vyroba a rekonstrukce strojd a technologickych zafizeni
pro papirensky a pfibuzny primysl. Systém Ffizeni jakosti je obhajovan v
pravidelnych intervalech, kdy ovéfeni (kontrolni audit) provadi firma
LLOYD s Register Quality Assurance.

Vroce 2002 byl certifikat modifikovan na CSN EN 1ISO 9001:2000.

Platnost certifikatu je do 31.3.2011.

Spole¢nost ziskala dne 17. 12. 2007 certifikat ISO 14001:2004, CSN EN
ISO 14001:2005 Systém environmentalniho managementu.

Systém zahrnuje: Navrh a vyvoj, inzenyring, vyroba, rekonstrukce, instalace
a servis stroju a technologickych zafizeni pro papirensky a souvisejici
priimysl véetné navazujicich ¢innosti.

Platnost certifikatu je do 16. 12.2010.

Spoleénost ziskala dne 17. 12. 2007 certifikat OHSAS 18001:2007 Systém
managementu bezpe&nosti a ochrany zdravi pfi praci.

Je uplatnén na: Navrh a vyvoj, inzenyring, vyroba, rekonstrukce, instalace a
servis strojli a technologickych zafizeni pro papirensky a souvisejici
prumysl véetné navazujicich ¢innosti.

Platnost certifikatu je do 16. 12.2010.

Ve dnech 25. - 27. 3. 2009 a 14. - 15. 10. 2009 probéhl ve spole¢nosti
PAPCEL, a.s. kontrolni audit na dodrzovani normy 1SO 9001:2008, ISO
14001:2005 a OHSAS 18001: 2007. Auditofi firmy Lloyd’s Register neshle-
dali zadnych vaznéjSich zavad a potvrdili, ze spole¢nost PAPCEL, a.s.
vyhovuje poZzadovanym standardim vySe uvedenych norem.

CERTIFICATES

The company guarantees the quality of its production on the basis of the
personal responsibility of its technicians and other staff. The company holds
the following certificates and licences:

. BSENIS09001:2000 Quality Management System.
. 1SO 14001:2004 Environment Management System.
. OHSAS 18001:2007 Occupational Health and Safety Management

System.
. Great Welding Certificate awarded by SLV Berlin, authorizing for
the production of steel structures.

On 12" March 1996 the company firstly obtained the certificate BS EN ISO
9001:1994, CSN EN ISO 9001:1994 Quality Management System, at the
following scope: design and development, engineering, manufacture,
refurbishment, installation and machine services and technological
equipment for the paper and related industries including associated
activities.

The certificate was updated in 2002 to CSN EN 1SO 9001:2000 and is valid
until 31%March 2011.

On 17" December 2007 the company was certified under SO 14001:2004,
CSNEN IS0 14001:2005 Environment Management System.
The certificate is valid until 16" December 2010.

On 17" December 2007 the company was certified under OHSAS
18001:2007 Occupational Health and Safety Management System.
The certificate is valid until 16" December 2010.

On 25" - 27" Mart 2009 and 14" - 15" October 2009 the company
successfully underwent a re-audit focusing on the principles of ISO
9001:2008, 1SO 14001:2005 and OHSAS 18001:2007. The auditors of
Lloyd's Register did not identify any serious deficiencies and confirmed that
PAPCEL Co. complied with the requirements of the standards specified
above.
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ORGANIZACNI STRUKTURA 2009

Finanéni reditel §

Technicky feditel §

Reditel obchodu |
a marketingu

Generalni reditel

Reditel realizace

Sekretariat
GR

Rizeni jakosti

Nakup

Ucetnictvi

Asistentka

Asistentka -

Centralni plan

Personalistika

zakazek
Financovani Konstrukce PS terli:;;?ic:lerfﬂln{/E sex}ig:?gngy BOZP a ISO
Controlling Konstrukce PL terﬁ(r)?ﬁﬂniSE Rizeni projektd | Recepce
IT odéleni teﬁ{gﬁjﬁ: iIB Kooperace  f
Sprava majetku | techont;glrzgdsrruéiby I Technologie
Mzdové Gcetnictvi Marketing |- Vyroba 3
Sklady a expedice |

Lean Leader
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ORGANIZATIONAL CHART 2009

General Manager

_ Sales Project Sl
Financial Manager {Salll Technical Managerj and Marketing Management of G Mry Quality Control Purchase
Manager Director o
Central
Accounting Secretary Secretary Production Staff Department |- Lean Leader |-
Planning
Financing Felgay Ma(_:hines I Sl At Techpical Work Safety, ISO
Designing Eastern Europe Services
. Stock Preparation | Sales Territory of | q L ;
Controlling Lines Designing ot B Project Control Reception
Sales Territory of
IT Department International | Co-operation |
Business

Trusteeship

Payroll
Accounting

Offers Deparment,

Papermaking Technology
Technology
Marketing | Production
Storages

and Dispatch
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INVESTICE 2009

V roce 2009 byly v oblasti investic realizovany pouze dvé investice vétSiho
rozsahu. Jednalo se o odokoupeni sluzebniho automobilu po ukonéeni
leasingu a nakup nové telefonni Ustredny.

Na majetku spole¢nosti byly provedeny pouze nutné opravy. Tyto naklady,
provadéné dodavatelsky, se pfi stejném rozsahu oproti roku 2008 snizily
téméf0700.000,- K&.

Mezi nejvétsi provedené opravy patfi opravy mostovych jefab(, hlavniho

kompresoru Kaeser, opravy ¢asti vodovodniho fadu a sefizeni geometrie
horizontalni vyvrtavacky FCW 150.

|nvestice aopravy vroce 2009:

Investice 874.887,-K¢&
Opravy arekonstrukce 1.926.708.-K¢
Celkem 2.801.595,- K¢

Sefizeni geometrie horizontalni vyvrtavacky FCW 150
Horizontal boring machine FCW 150 alignment

INVESTMENTS 2009

There were only two investments of bigger volume in year 2009. First was
acquiring of car after the leasing termination. The other one was purchasing
of new telephone exchange station.

Through the year company was executing only necessary repairs. The costs
were cutby 700 thousand CZK in comparision with year 2008.

Among biggest we can find repair of bridge cranes, compressor Kaeser,
water conduit and horizontal boring machine FCW 150 alignment.

|nvestments and Repairs 2009:

Investments 874.887,-CZK
Repairs and reconstructions 1.926.708.-CZK
Total 2.801.595,-CZK

Nakup nové telefonni Ustfedny
The other one was purchasing of new telephone exchange station
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TECHNICKY ROZVOJ, INOVACE 2009

PAPIRENSKE STROJE

V oblasti papirenskych strojli se technicky rozvoj v roce 2009 soustfedil na
feSeni Ukoll spojenych s rekonstrukci papirenského stroje pro firmu Kartonii
Upakovka Ucaly. VSechny nové navrhy jsou jiz realizovany pomoci 3D
programl.

+ previjecka do Sife 4,5 m - vyvoj, konstrukce a vyroba nového zafizeni
pro uvedenou §ifi; instalace stroje v roce 2010

¢ Modu press - proveden zakladni rozbor hlavnich Casti zafizeni a
provedena patentova reSerse

PRIPRAVNA LATKY

Technicky rozvoj v oblasti pfipravny latek se v roce 2009 orientoval na
vyfedeni téchto stanovenych ukold.

DLOUHODOBE UKOLY

+ dvojity diskovy mleci stroj 2DR3 - nasazen pro mleti latky dekoraéniho
papiru v papiré MAJAK-Technocell - bezproblémovy provoz

+ renovace odvodnovaciho stroje OK-4000/07 - zacatek optimalizace
konstrukéniho feSeni s cilem zjednoduseni a snizeni vyrobnich nakladl

+ sitovy tfidi¢ uzavieny STU-451 - nova typova velikost stroje pro pozici
uzelniku - dokonéeno konstrukéni zpracovani,nabizen jako prototyp

+ koncovy sitovy tfidi¢ CRS - ukon¢eny poloprovozni zkousky, nabizen
jako prototyp

+ odvodrovaci filtr FROK - vyvoj pozastaven

¢ odvodiiovaci buben necistot OBN-10 - renovace pohonu stroje,
ukonceno

+ vifivé tfidice VO, VU, HL - vyuziti materialu PA6 - Zivotnost a snizeni
ceny

UkoLY ROKU2009

* vifivé tfidi¢e - vyvoj vtokovych téles z PA6 - cilem bylo sniZit cenu
zafizeni pii zachovani provoznich parametr(; zkousky ukongeny na
podnikové zkusebné

+ vyvoj odluéovace pisku OP-40 - bude vyuzit v linkach Tetrapaku pro
separaci hrubého pisku z frakce folii - zahajeno

* vyvoj vifivého tfidice husté latky VS-50-A - zajisténi tfidéni velmi hru-
bych a téZkych necistot na zacatku velkokapacitni linky pfipravny latky;
zahéjeno, vyroba pro zakézku L-1084-00-0

+ nova koncepce mlecich stroji D2, D3 na provedeni DR2, DR3 - Uspora
nakladu - dokonéeno konstrukéni zpracovani, zahajeni vyroby v 2010

+ vyvoj nizko konzistencnich rozviaknovact LCV-40 a LCV-50 - rozSifeni
vyrobkové fady, je pfed konstrukénim dokoncenim

+ vyvoj nové fady stfedné konzistencniho rozvlakiovace MCV-14 a MCV-
20 pro zpracovani bilého shérového papiru a laminovanych papird
Tetrapak - je pfed konstrukénim dokon&enim, nabizeni prototypu v roce
2010

+ inovace a konstrukéni Uprava tahace spletence SN-11 - zajisti vySSi
pfitlak kladky na spletenec a tim zamezi prokluzu spletence v kladkach
tahace, ukonCeno

Dvojité mleci stroje 2DR3x / Double disc deflaki

TECHNICAL DEVELOPMENT, INNOVATIONS 2009

PAPER MACHINES

In 2009 paper machines research and development was focused mostly on
task connected with the project for Karton and Upakovka Uchaly. All new
parts for this project were preparedin 3D.

+ rewinder for width 4,5 m - developmnet and production of new equip-
ment for mentioned width, instalationin 2010

+ Modu press - development of basic parts was executed and patent
retrieval was preparedin 2009

STOCK PREPARATION
Following technical tasks were solved in 2009.

LLONG TERMTASKS

¢ double disc refiner 2DR3 - was installed for production of decorative
paperin Mayak-Technocell working without problems

+ renovation dewatering machine type OK-4000/07 - start of technical
solution optimalization with aim to lower costs

+ pressure screen STU-451 - new line of type equipment with higher
capacity to be used as knot screen - design finished offered as
prototyp equipment

+ continual reject sorter CRS - tests in semi-production mode finished;
offered as prototyp equipment

+ dewatering filter FROK - task was interrupted

* reject dewatering drum OBN-10 - renovation of machine drive -
completed

+ centrifugal cleaners VO, VU, HL - PA6 material was used - reaching
better performance and lower costs

TASKS DEFINED IN 2009

+ centrifugal cleaners - development of inlet heads made of PAG - target
was to decrease price level, decrease weight and keep operation
parameters; trial in our testing room completed.

+ sand trap OP-40 - development of sand separator which will be used in
Tetrapak lines for sand separation in plastic fraction; task started

+ centrifugal cleaners VS-50-A - development of centrifugal cleaner for
thick stock to be able to ensure sorting of very coarse and heavy
impurities on the beginning of the line

+ new design of refiners D2, D3 (new DR2, DR3) - cost savings; design
completed, productionin 2010

+ low-consistency vertical pulper LCV- 40, LCV-50 - enlargement of
product line; before finalization

+ middle consistency pulper MCV-14 - new line of middle consistency
pulper designed for processing of white waste paper and tetrapak type
packages; before finalization, offered as prototype equipmentin 2010

¢ spinning impurities ragger SN-11 - design inovation which ensures
higher load of pulley for tail transport; completed

‘Middle-consistency pulper MCV-14
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TECHNICKY ROZVOJ, INOVACE 2009 TECHNICAL DEVELOPMENT, INNOVATIONS 2009

PAPIRENSKE STROJE / PAPER MACHINES PRIPRAVNA LATKY / STOCK PREPARATION LINES

Vifivé tfidiCe z plastového materialu

Natok pro PS §ife 4,5 m (TECHNONIKOL, U¢aly)
Parametry: a vyvoj vtokovych téles | Fully plastic centrifugal cleaners and development

Vytokova §ife natoku: 4 400 mm of plastic inlet heads

Néatokové mnozstvi: 40 000 I/min.
Plosna hmotnost: 90 - 200 g/m’
Retence: 70 - 80 %

Spotfeba vody: 40 I/min.

Headbox for PM width 4,5 m (TECHNONIKOL, Uchaly)
Parameters:

Headbox outlet width: 4.400 mm

Inlet amount: 40.000 I/min

Substance: 90 - 200 g/m’

Retention: 70 - 80 %

Water consumption: 40 I/min

Nové koncepce mlecich strojii D2, D3 na provedeni DR2, DR3
New design of refiners D2, D3 - conception DR2, DR3

Renovace pohonu u odvodiiovaciho bubnu necistot OBN-10
Dewatering drum OBN-10 drive renovation

Previjecka pro PS Sife 4,5 m (TECHNONIKOL, Ucaly)
- doplnéni pfevijecky o automatizaéni prvky

- automatické zakladani dutinky

- automatické ofezavani papiru

Rewinder for PM width 4,5 m (TECHNONIKOL, Uchaly)
- completed with automation elements

- automatic core loading

- automatic paper slitting

Ukonéeni poloprovoznich zkou$ek u koncového sitového tfidice CSR
Finalization of semi-production tests of final stage coarse screen CRS
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<PARCEL .a.s.

VYSLEDKY HOSPODARENI PAPCEL, a.s.

ECONOMIC RESULTS OF PAPCEL Co.



KOMENTAR K HOSPODARSKYM VYSLEDKUM

Finanéni plan na rok 2009 vychazel z revidovaného Strategického planu
spoleénosti PAPCEL, a.s. na léta 2008 - 2010. Hlavnimi ukoly tohoto planu
bylo dosazeni pozadované hodnoty zisku pfed zdanénim (EBT), zajisténi
potfebného poméru Viastniho kapitalu k Aktivim spolecnosti (EQUITY
ratio) a zvySeni produktivity prace. K méfeni produktivity prace v tomto roce
byl nové pouzit pomérovy ukazatel Pfidané hodnoty k Osobnim nakladim
(PHON). Pro zachovani kontinutity v datech a moZznosti porovnani pro-
duktivity prace s pfedchazejicimi obdobimi byl také ve Financnim planu
zachovan jiz tradiéni ukazatel Produktivity prace na jednoho pracovnika
(PPPH).

Hlavni cile spolu s dalSimi planovanymi ukazateli jsou zobrazeny v tabulce.

COMMENT TO ECONOMIC RESULTS

Financial plan for year 2009 was base on long-term plan for years 2009
2010. As main KPIs were defined to reach requested value of earning
before taxes (EBT), to ensure required ratio of own capital and company
assets (Equity ration) and to increase the productivity of labour.

Newly we have used ratio indes of labour productivity to personal costs this
year (PHON). To be albe to follow the trend we have also kept traditional
index of labour productivity to one employee (PPPH).

Main KPIs are shown in table:

Skutecnost XI1.09

Upraveno XI1.09

b Plan / Plan Actual XI109  Adjusted XII.09
Zisk Vysledek hospodareni pred zdanénim 38.632 8.182 31141
EBT ('000 CZK) Earnings Before Tax
Equity ratio Zakladni kapital / Aktiva 33,9 % 64,94 %
Basic capital / Assets
PPPH (000 CZK) Pridana hodnota / Pramérny prepocitany stav pracovnik 709.903 514.380
Gross margin / Averagre full-time equivalent
PHON Pfidana hodnota / Osobni naklady 1,5 1,25
Gross margin / Personal costs
ROS Provozni vysledek hospodareni / Trzby 78 % 53 % 10,2 %
Operating profit / Revenues
Trzby Trzby za prodej vlastnich vyrobku a sluzeb 575.260 472.909
Revenues ('000 CZK) Revenues from own products and services
Obréatka zasob Trzby | Zasoby (bez zaloh) 4,1 6,55
Inventory Turnover Revenues / Inventory (without Down payments)
Okamzita likvidita Obézna aktiva(bez zasob) / Kratkodobé zavazky 0,73 0,86

Quick Liquidity

Current assets (without inventory) / Short term liabilities

Jednou z nejvyznamnéjSich udalosti roku 2009 z finanéniho Uhlu pohledu
byla fuze spolecnosti PAPCEL a.s. a P.B.O. Holding. a.s., pfi niz nase
spolegnost vystupovala jako pfebirajici spole¢nost. Spole¢nost P.B.O.
Holding a.s. pak zanikla bez likvidace. Tato fuze, jejimz rozhodnym dnem
bylo 1. 1.2009 vyznamné ovlivnila kone¢né hodnoty planovanych kliCovych
indikatorl (KPI) Finanéniho planu na rok 2009 (FIPLP2009). V zajmu
zachovani kontinuity ¢asové fady KPl a moznosti porovnani jejich mezi-
ro¢niho vyvoje je nutné pouzit u ukazateld EBT a ROS jejich upravenou
hodnotu, {j. o€istit tyto KPI o vlivy flze téchto spoleCnosti. Fuze byla
zapsana do Obchodniho rejstfiku dne 31.12.2009.

Z planovanych cilli se podafilo splnit ukazatele EQUITY ratio, obratky zasob
apohotové likvidity. V dusledku celosvétové recese pak bohuzel pokracoval
trend poklesu trzeb z pfedchoziho roku.

Viypadek v trzbach ve vysi 104.487 mil. CZK mél limitujici vyznam pro
dosazeni planovaného EBT. Ke spinéni tohoto ukazatele, po oisténi viivu
fuze, chybélo 7.491 mil. CZK. Planovana rentabilita trzeb 7,8 % byla po
vylouceni vlivu fize dokonce pfekrogena a ukazatel ROS tak dosahl hod-
noty 10,2 %. To znamena, Ze v pfipadé naplnéni planovaného objemu trzby
by spolecnost vytvofila vy$si EBT nez bylo planovano. Samozfejmé pfi
vylouceni vlivu fuze. Bez vylouceni vlivu fize je hodnota tohoto ukazatele za
rok 2009 5,3 %, coZ je v porovnani s pfedchozimilety primérna Groven.

Merge of PAPCEL, a.s., Litovel and P.B.O. Holding a.s. companies is from
financial point of view one of the most important events of year 2009.
PAPCEL, a.s., Litovel had a role of overtaking company and P.B.O. was
abolished without liquidation. This merge, with determining date of 1. 1.
2009, influenced significantly final values of planed KPIs. In behalf of
keeping the continuity of KPIs values for comparison with other years it was
necessary to use for EBT and ROS adjusted values (value cleared of the
merge influence). This merge was inserted into companie’s register by
31.12.2009.

We were able to fulfill the indicators of EQUITY ratio, inventory turnove and
quick liquidity. Unfortunately decrease of sales whih begun last year
continued due to the worldwide recesion. The loss of sales in amout of
104.487 mio CZK limited us in reaching of planned EBT. Even after
elimination of the merge influence still the EBT was by 7.491 mio CZK lower.
On the other hand the planned ROS was after the elimination of merge
influence exceeded with value of 10,2 %, which basicaly means that in case
of achieving of planned sales we would reach bigger EBT then planned.
Withou elimination of merge the ROS is 5,3 % which average value
compared to previous years.
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KOMENTAR K HOSPODARSKYM VYSLEDKUM

COMMENT TO ECONOMIC RESULTS

RENTABILITA TRZEB / RENTABILITY OF SALES (ROS)
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Ukazatel produktivity (PHON) se nepodafilo spinit, pfestoze byl plan
osobnich nakladl spinén. Ve mzdach byla za rok 2009 dokonce dosazena
vyrazna Uspora ve vysi 13,015 mil. CZK (viz Produktivita prace). Tento
vysledek ukazuje na problémy v dosazené pfidané hodnoté, pfedevsim ve
vy$8i vykonové spotiebg.

2005 2006

Produktivita prace z pfidané hodnoty PPPH, byla finanénim planem
stanovena na 709.903 tis. K& na pracovnika. Ve skutecnosti bylo dosazeno
Castky 498.243 tis. K& na pracovnika, coz je 0 29,8 % méné nez bylo
planovano. Divodem bylo nespinéni vy3e pfidané hodnoty a vy3$i vyko-
nova spotfeba, zejména vyssi spotfeba materidlu. Stav pracovnikl byl
zredukovan zejména na konci roku na 224 osob k 31. 12. 2009 (v priméru
byl mirné prekrocen). Osobni naklady byly 0 13 % nizSi nez bylo planovano,
ale problém tohoto ukazatele je v nesplnéni pfidané hodnoty.

Vyvoj produktivity prace od roku 2005 je zobrazen v grafu.

2008 Plan 2009  Actual 2009

Productivity index (PHON) was not achieved even though the plan of
personal costs was. Expenses for wages were lowered down by 13.015 mio
CZK, which shows that there were problemsin level of reached added value.

Labour productivity (PPPH) was set by financial plan to 709 CZK for one
employee. Actually we reached 498k CZK which is by 29,8 % less than
planned. Higher output consumption (especially higher material
consumption) and lower added value were the main reasons. The number of
employees was adjusted down to the 224 persons by 31. 12.2009. Personal
costs were lower by 13 % than planned, but as mentioned before added
value was not fulfilled.

Graph shows trend of labour productivity of added value since 2005.

VYVOJ PPPH V2005 - 2009 / LABOUR PRODUCT IMTY
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Nové byl do KPI zahmuty druhy ukazatel koncipovany na bazi pfidané
hodnoty. Jedna se o ukazatel Pfidana hodnota na Osobni naklady. Tento
ukazatel charakterizuje efektivitu mzdovych prostfedk( vyjadienou pomé-
rem pfidané hodnoty k jejich vynaloZzenému mnozstvi.
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Newly KPIs" follow another index based on added value. Itis PHON (added
value to personal costs). This index shows effectivity of wages costs
represented by ratio of added value to its amount.



KOMENTAR K HOSPODARSKYM VYSLEDKUM

COMMENT TO ECONOMIC RESULTS

VYVOJ PHON V 2005 - 2009 / LABOUR PHON 2005 - 2009
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Divodem nesplnéni ukazatele je nizka pfidana hodnota souvisejici s vy$si
vykonovou spotfebou. Pfekroceny byly limity pfimych materialovych nakla-
du realizovanych zakazek.

Financni plan na rok 2009 stanovil hospodarsky zisk pfed zdanénim (EBT)
na Urovni 38.632 tis. KE. Ve skute¢nosti v3ak bylo dosaZeno EBT ve vySi
8.182 tis. K¢, respektive 31.141 tis. K¢ pfi vylou€eni vlivu odpisu ocerova-
ciho rozdilu pfeneseného fizi z P.B.O.Holdingu ve vysi 22.958 tis. K& (t].
80,6 % planu).

planu z divodu nerealizace & posunu v realizaci vyznamnych kontraktd,
které byly v planu (zejména Suchonskij, IBI) a vy3Si spotfebou materialu
(52,5 % k trzbam) proti pléanu (39,8 % k trzbam) a pro PAPCEL, a.s.
nepfiznivy vyvoj kurzu CZK/EUR, kurzové ztraty ve vysi 26 mil. K¢ proti
planu ve vysi 12,5 mil. K& (kurzové ztraty z pfevodl 7.528 tis. K&, z pohle-
davek 5.482 tis. K¢, ze zavazkl 3.880 tis. K¢, z vyUctovani pfijatych zaloh
4.081 tis. K¢, ze zstatk( na Uétech v bankach a v pokladné 1.501 tis. K&,
z(vér( v EUR 1.586 tis. K¢, ostatni a poplatky 694 tis. K&) a kurzové zisky ve
vySi 15 mil. K& proti planovanym 10 mil. K¢ odréZeji vy3si kurz EUR nez jsme
oCekavali.

Dosazeny EBT je v meziro¢nim srovnani nejnizsi za poslednich 5 let, ovsem
nutno pfipomenout, Ze to neni pouze dlsledkem nizsiho vykonu a produkti-
vity, ale pfedevSim vlivem provedené fuze, ktera nesouvisi s vykonnosti
spoleénosti. DalSim negativnim vlivem na dosazeny EBT je zaporny vysle-
dek z financnich operaci, zejména v disledku kurzovych ztrat. Tyto ztraty
vznikly pfedevsim v prvni poloviné roku, kdy neoCekavané prudkeé oslabeni
CZK vuci EUR vyrazné znehodnotilo pouzitd kurzova zajisténi véetné
naturalniho hedgingu. Struktura Hospodarského vysledku v jednotlivych
letech je zobrazena v nasledujicim grafu.

A\

Higher output consumption (especially higher material consumption) was
the main reason.

Financial plan for 2009 set the taget EBT of 38.632 mio CZK. Nevetheless
actually we have reached EBT in amount of 8.182 mio CZK, or if you like
31.141 mio CZK after elimination of the overvalue difference depreciation
during the merge with P.B.O. Holding (depreciation in total amount 22.958
mio CZK).

The main reasons for lower EBT were - small volume of sales due to shifting
of sales from existing project into next year, higher material consumption
than planned and negative impact of exchage rate EUR/CZK. Financial
losses from exchange rate in volume of 26 mio CZK against planned 12,5
mio CZK and gains from exchange rate in volume of 15 mio CZK against
planned 10 mio CZK reflect higher exchange rate than we expected.

Reached EBT is the lowest in comparison with last five years: Itis necessary
to remind its not due to the lower productivity and lower output, but mostly
dueto the executed merge.

Another bad influence had negative ouput from financial operations,
especially exchange rate losses. These losses arose above all in first half of
the year, when decrease of CZK value toward EUR detriorated used
exchange rate ensuring instruments including nutural hedging. Structure of
the EBT in past years is shown in graph below.

Qs

Ing. Radek Tamas, MBA
finan¢ni feditel / Financial Manager
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RozvaHA BALANCE SHEET

BéZné ucetni obdobi 2009 Minulé Ucetni obdobi
. Current accounting period 2009 Previous accounting period

Aktiva / Assets 2008

Brutto / Gross Korekce / Correction ~ Netto / Net Netto / Net
AKTIVA CELKEM / TOTAL ASSETS 854.731 -175.471 679.260 604.926
Pohledavky za upsany zakladni kapital / Receivables from Subscriptions 0 0 0 0
DLOUHODOBY MAJETEK / FIXED ASSETS 604.757 -116.002 488.755 176.071
DLOUHODOBY NEHMOTNY MAJETEK / FIXED INTANGIBLE ASSETS 16.075 -9.621 6.454 10.106
Zfizovaci vydaje / Incorporation Expenses 0 0 0 0
Nehmotné vysledky vyzkumu a vyvoje / Intangible Research and Development 0 0 0 0
Software / Software 16.075 -9.621 6.454 10.106
DLOUHODOBY HMOTNY MAJETEK / FIXED TANGIBLE ASSETS 588.460 -106.381 482.079 165.743
Pozemky / Land 11.199 0 11.199 11.199
Stavby / Buildings 179.296 -38.202 141.094 145.090
Samostatné movité véci a soubory movitych véci / Capital equipment 50.455 -45.221 5.234 6.320
(machines, instruments, vehicles)
Jiny dlouhodoby hmotny majetek / Other fixed tangible assets 20 0 20 20
Nedokonceny dlouhodoby hmotny majetek / Fixed tangible assets 3.114 0 3.114 3.114
under construction
Poskytnuté zélohy na dlouhodoby hmotny majetek / Advance payments 0 0 0 0
for fixed tangible assets
Ocenovaci rozdil k nabytému majetku / Adjustments to Acquired Assets 344.376 -22.958 321.418 0
DLOUHODOBY FINANCNI MAJETEK / LONG-TERM FINANCIAL INVESTMENTS 222 0 222 222
Podily v oviadanych a fizenych osobach / Shares in controlled entities 222 0 222 222
OBEZNA AKTIVA/ CURRENT ASSETS 245.689 -59.469 186.220 422.165
Zasoby / Inventory 130.130 -49.444 80.686 240.207
Material / Raw material 24.858 -738 24.120 43.369
Nedokoncena vyroba a polotovary / Work-in-progress and semi-finished products 27.635 -8.350 19.285 32.345
Vyrobky / Manufactured goods 68.502 -40.306 28.196 123.329
Zbozi | Merchandise 554 0 554 554
Poskytnuté zalohy na zasoby / Advance payments for inventory acquisition 8.581 -50 8.531 40.610
DLOUHODOBE POHLEDAVKY / LONG-TERM RECEIVABLES 426 0 426 0
OdloZena darova pohledavka / Deferred tax Receivables 426 0 426 0
KRATKODOBE POHLEDAVKY / SHORT-TERM RECEIVABLES 90.157 -10.025 80.132 149.026
Pohledavky z obchodnich vztahl / Trade receivables 84.910 -10.025 74.885 134.950
Pohledavky - ovladajici a fidici osoba / Receivables—Controlling and Managing 0 0 0 127
Organization
Pohledavky za spolecniky, ¢leny druzstva a G¢astniky sdruzeni 0 0 0 0
Receivables from partners, members of cooperative and participants in association
Stat - dafové pohledavky / State - tax receivables 3.704 0 3.704 9.087
Kratkodobé poskytnuté zalohy / Short-term given deposits 52 0 52 3.138
Dohadné Ucty aktivni / Estimated receivables 0 0 0 0
Jiné pohledavky / Other receivables 1.491 0 1.491 1.724
KRATKODOBY FINANCNI MAJETEK / SHORT-TERM FINANCIAL INVESTMENTS 24.976 0 24.976 32.932
Penize / Cash 438 0 438 553
Usty v bankach / Bank accounts 24.538 0 24.538 32.379
Casové rozligeni / Accruals 4.285 0 4.285 6.690
Néaklady pristich obdobi / Deferred expenses 4.285 0 4.285 6.653
Prijmy pfistich obdobi / Accrued revenues 0 0 0 37

V celych tisicich K / In whole thousands of CZK
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RozvaHA BALANCE SHEET

. . Bézné ucetni obdobi 2009 Minulé ucetni obdobi 2008
Pasiva / Liabilities Current accounting period 2009 Previous accounting period 2008
PASIVA CELKEM / LIABILITIES IN TOTAL 679.260 604.926
VLASTNI KAPITAL / EQUITY 441.089 147.172
ZAKLADN| KAPITAL / REGISTERED CAPITAL 303.220 98.960
Vlastni akcie a vlastni obchodni podily (-) / Own Shares and Ownership Interests 0 0
Zmény zakladniho kapitalu / Changes in Register Capital 0 0
KAPITALOVE FONDY / CAPITAL FUNDS 84.082 0
Emisni azio / Share Premium 73.226 0
Rozdily z pfemén spole¢nosti / Revaluation Differences on Transformations 10.856 -
REZERVN| FOND, NEDELITELNY A OSTATN| FONDY ZE ZISKU 10.087 10.157
RESERVE FUNDS, INDIVISIBLE FUND AND OTHER FUNDS FROM PROFIT
Zakonny rezervni fond / Nedé&litelny fond / Legal reserve fund / Indivisible fund 9.899 9.899
Statutérni a ostatni fondy / Statutory and other funds 188 258
HOSPODARSKY VYSLEDEK MINULYCH LET / PROFIT (LOSS) 36.625 7141
FROM PREVIOUS YEARS
Nerozdéleny zisk minulych let / Retained earnings from previous years 38.055 7141
Neuhrazena ztrata minulych let / Incompensated losses from previous years -1.430 0
HOSPODARSKY VYSLEDEK BEZNEHO UCETNIHO OBDOBI 7.075 30.914
PROFIT (LOSS) OF CURRENT ACCOUNTING PERIOD
CIZi ZDROJE / EXTERNAL SOURCES 238.168 457.754
REZERVY / RESERVES 5.845 19.806
Rezervy podle zvlastnich pravnich predpisti / Tax deductible reserves 0 14.366
Rezerva na dan z pfijmd / Income Tax Reserve 0 0
Ostatni rezervy / Other reserves 5.845 5.440
DLOUHODOBE ZAVAZKY / LONG-TERM LIABILITIES 0 8.633
Odlozeny danovy zavazek / Deferred tax liability 0 8.633
KRATKODOBE ZAVAZKY / SHORT-TERM LIABILITIES 122.528 327.082
Zavazky z obchodnich vztahl / Trade payables 47.533 132.525
Zavazky - ovladajici a fidici osoba / Payables - controlling and managing person 0 0
Zavazky k zaméstnanctim / Payroll payable 5.328 6.571
Zavazky ze socialniho zabezpeceni a zdravotniho pojisténi 2.463 3.203
Payables to social security and health insurance
Stat - danové zavazky a dotace / Due to state - taxes and subsidies 4.651 2435
Kratkodobé pfijaté zalohy / Short-term advances received 53.584 147.178
Dohadné Ucty pasivni / Estimated payables 8.969 32170
Jiné zavazky / Other payables 0 3.000
BANKOVNI UVERY A VYPOMOCI / BANK LOANS AND ASSISTANCE 109.795 102.233
Dlouhodové bankovni avéry / Long-term bank loans 41.682 0
Kratkodobé bankovni Gvéry / Short-term bank loans 68.113 102.233
CASOVE ROZLISENI / ACCRUALS S 0
Vydaje pfistich obdobi / Deferred expenses 3 0
Vynosy pfistich obdobi / Accrued revenue 0 0

V celych tisicich K& / In whole thousands of CZK
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V/YKAZ ZISKU A ZTRATY INCOME STATEMENT (PROFIT AND LOSS ACCOUNT)

Skute¢nost v icetnim obdobi / Situation in accounting period

Text/ Text Bézném / Current period Minulém / Previous period
Trzby za prodej zboZi / Revenues from merchandise 0 0
Naklady vynalozené na prodané zbozi / Cost of merchandise 0 0
Obchodni marze / Gross profit on merchandise sold 0 0
VYKONY / REVENUES (FROM SALE OF MANUFACTURED GOODS) 413.374 715.823
Trzby za prodej vlastnich vyrobki a sluzeb / Revenues from own products and services 472.909 665.179
Zména stavu zasob vlastni ¢innosti / Change in inventory -59.535 50.392
Aktivace / Capitalisation 0 252
VYKONOVA SPOTREBA / COSTS OF PRODUCTION 295.581 544.331
Spotieba materialu a energie / Material and energy 217.206 300.593
Sluzby / Services 78.375 243.738
PRIDANA HODNOTA / VALUE ADDED 117.793 171.492
OSOBNi NAKLADY / PERSONNEL COSTS 94.231 139.478
Mzdové naklady / Wages and salaries 68.559 102.800
Néaklady na socialni zabezpeceni a zdravotni pojisténi / Social security expenses 23.352 34.371
and health insurance
Socialni naklady / Social costs 2.320 2.307
Dané a poplatky / Taxes and fees 403 251
ODPISY DLOUHODOBEHO NEHMOTNEHO A HMOTNEHO MAJETKU / DEPRECIATION 33.113 7.359
OF FIXED INTANGIBLE AND TANGIBLE ASSETS
Trzby z prodeje dlouhodobého majetku a materialli / Revenues from fixed assets 41 1.358
and materials sold
Trzby z prodeje dlouhodobého majetku / Revenues from fixed assets sold 69 209
Trzby z prodeje materialu / Revenues from material sold 342 1.149
Zustatkova cena prodaného dlouhodobého majetku a materialu / Net book value of fixed 29 2.559
assets and material sold
Zstatkova cena prodaného dlouhodobého majetku / Net book value of fixed assets sold 0 114
Prodany material / Sold material 29 2.445
Zména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich nakladd pfistich obdobi 40.067 -15.899
Changes in operational reserves and adjustments and complex deferred costs
Ostatni provozni vynosy / Other operating revenues 78.616 1.699
Ostatni provozni naklady / Other operating costs 3.866 3.766
PROVOZNI{ VYSLEDEK HOSPODARENI / OPERATING PROFIT 25111 37.035
Zména stavu rezerv a opravnych polozek ve finanéni oblasti / Change in financial reserves 0 -756
and adjustments
Viynosové uroky / Interest income 231 552
Néakladové aroky / Interest expense 5.863 4.506
Ostatni finanéni vynosy / Other financial revenues 15.529 44140
Ostatni finanéni naklady / Other financial costs 26.826 38.975
FINANCNI VYSLEDEK HOSPODARENI / PROFIT/LOSS FROM FINANCIAL OPERATIONS -16.929 1.967
Dari z pfijmu za béznou ¢innost / Income tax on ordinary activities 1.107 8.088
- splatna / - due 10.166 6.995
- odloZena / - deferred -9.059 1.093
VYSLEDEK HOSPODARENI ZA BEZNOU CINNOST / PROFIT/LOSS FROM ORDINARY ACTIVITIES 7.075 30.914
WSLEDEK HOSPODARENI ZA UCETNi OBDOBI / PROFIT OF CURRENT ACCOUNTING PERIOD 7.075 30.914
VYSLEDEK HOSPODAREN{ PRED ZDANENIM / PRE-TAX PROFIT 8.182 39.002

V celych tisicich K& / In whole thousands of CZK
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PREHLED 0 PENEZNICH TOCICH CASH FLOW REPORT

Bézné Ucetni obdobi 2009 Minulé ucetni obdobi 2008

Text/ Text Current accounting period 2009 Previous accounting period 2008

Stav penéZnich prostredku a ekvivalent(i na zac¢atku Ucetniho obdobi / Cash and cash 32.932 139.461
equivalents at the beginning of the accounting period

PENEZNi TOKY Z HLAVNi VYDELECNE CINNOSTI
CASH FLOW FROM OPERATING ACTIVITIES

Ugetni zisk nebo ztrata z b&zné &innosti pred zdan&nim / Accounting profit or loss 8.182 39.002
from operating activities before taxation

UPRAVA O NEPENEZNI OPERACE / NON-CASH TRANSACTIONS ADJUSTMENT 78.743 -4.681
Odpisy stalych aktiv (+), odpis pohledavek (+), a umof. opr. polozek k majetku 33.113 7.359

Deprecations of fixed assets (+), write-off of receivables (+) and redemption
of adjustments to the property

Zména stavu opravnych polozek, rezerv / Change of adjustments, reserves 40.067 -16.655
Zisk (ztrata) z prodeje stalych aktiv, vyactovani do vynost (-) / do naklad (+) -69 -95
Profit (loss) from the sale of fixed assets, accounting into incomes (-) / into costs (+)

Viyactované nakladové droky (+), s vyj. kap., vytétované vynosové droky (-) 5.632 3.954
Interest paid (+), excl. capitalized interest, interest received (-)

Pripadné Upravy o ostatni nepenézni operace / Contingent treatments for other 0 756

noncash operations

CISTY PENEZNI TOK Z PROVOZNI CINNOSTI PRED ZDANENIM, 86.925 34.321
ZMENAMI PROVOZNIHO KAPITALU / NET CASH FLOW FROM OPERATING ACTIVITY
BEFORE TAXATION, CHANGES IN WORKING CAPITAL

ZMENA STAVU NEPENEZNICH SLOZEK PRACOVNIHO KAPITALU / CHANGE IN NON-CASH -27.760 -119.521
ITEMS OF WORKING CAPITAL

Zména stavu pohledavek z provozni €innosti (+/-) au €as. rozliSeni / Change in operating 65.567 52.349
receivables (+/- accruals

Zména stavu kratkodobych zavazkl z provozni ¢innosti (+/-) pu ¢as. rozliseni -204.551 -172.852
Change in short-term operating payables (+/-) accruals

Zména stavu zasob (+/-) / Change in inventory (+/-) 111.224 982
CISTY PENEZNI TOK Z PROVOZNI CINNOSTI PRED ZDANENIM 59.165 -85.200

AMIMORADNYMI POLOZKAMI / NET CASH FLOW FROM OPERATING ACTIVITY
BEFORE TAXATION AND EXTRAORDINARY ITEMS

Vyplacené uroky s vyjimkou kapitalizovanych trokd (-) / Interests paid, excl. -5.863 -4.506
capitalized interests (-)

Prijaté troky (+) / Interests received (+) 231 552
Zaplacena dan z pfijmu za béznou ¢innost a za domérky za min. obdobi (-) -10.166 -8.088

Income tax paid on ordinary activities and additional taxation for previous period (-)

CISTY PENEZNI TOK Z PROVOZNI CINNOSTI / NET CASH FLOW 43.367 -97.242
FROM OPERATING ACTIVITIES

PENEZNI TOKY Z INVESTICNi CINNOSTI / CASH FLOW FROM INVESTMENT ACTIVITY

Viydaje spojené s nabytim stalych aktiv / Acquisition of fixed assets -345.797 -12.371
Pfijmy z prodeje stalych aktiv / Proceeds from sale of fixed assets 69 209
CISTY PENEZNI TOK VZTAHUJICI SE K INVESTICNI CINNOSTI / NET CASH FLOW -345.728 -12.162

FROM INVESTMENT ACTIVITY

PENEZNi TOKY Z FINANCNICH CINNOSTi / CASH FLOW FROM FINANCIAL ACTIVITY

Dopady zmén dlouhodobych popf. kratkodobych zévazki na penézni prostfedky a ekvivalenty 7.562 55.899
Inpact of change in long-term and short-term liabilities on cash and cash equivalents

DOPADY ZMEN VLASTNIHO KAPITALU NA PENEZNi PROSTREDKY A EKVIVALENTY 286.843 -53.024
INPACT OF CHANGE IN EQUITY ON CASH

ZvySeni PP a ekvivalentu z titulu zvySeni zakladniho kapitéalu (RF) (+) / Cash and Equivalents 204.260 0
increase from increases in Equity (+)

Vlyplaceni podilu na viastnim kapitalu spole¢nikim (-) / Shares in shareholder’s 0 0
equity paid to partners (-)

Dalsi vklady PP spole¢niku a akcionart / Other Contributions of Cash of Partners 84.082 0
and Shareholders

Pimé platby na vrub fondu (-) / Direct payments debited to funds (-) -1.499 -101
Viyplacené dividendy nebo podily na zisku, véetné zaplacené srazkové dané / Dividends and profit 0 -52.923
shares paid, including withholding tax

CISTY PENEZNI TOK VZTAHUJICI SE K FINANCNI CINNOSTI 294.405 2.875
NET CASH FLOW FROM FINANCIAL ACTIVITY

CISTE ZVYSENI, RESPEKTIVE SNiZENi PENEZNICH PROSTREDKU -7.956 -106.529
NET INCREASE OR DECREASE IN CASH

STAV PENEZNICH PROSTREDKU A EKVIVALENTU NA KONCI OBDOBI 24.976 32.932

CASH AND CASH EQUIVALENTS AT THE END OF ACCOUNTING PERIOD

V celych tisicich K& / In whole thousands of CZK

vyroéni zprava / annual report



PREHLED 0 ZMENACH VLASTNIHO KAPITALU STATEMENT OF CHANGES IN EQUITY

Text / Text Skutecnost v ucetnim obdobi / Situation in accounting period

BéZné obdobi / Current period Minulé obdobi / Previous period

ZAKLADNI KAPITAL ZAPSANY V OBCHODNIM REJSTRIKU / REGISTERED CAPITAL
ENTERED IN BUSINESS REGISTER

Pocatecni zUstatek / Initial balance 98.960 98.960
ZvySeni / Increase 204.260 0
Snizeni / Decrease 0 0
Konecny zUstatek / Final balance 303.220 98.960

ZAKLADNI KAPITAL NEZAPSANY / SHARE CAPITAL NOT ENTERED
IN BUSINESS REGISTER

Pocatecni zUstatek / Initial balance 0 0
ZvySeni / Increase 0 0
Snizeni / Decrease 0 0
Konecny zUstatek / Final balance 0 0
ZAKLADNI KAPITAL ZAPSANY | NEZAPSANY / SHARE CAPITAL REGISTERED

AND NOT ENTERED IN BUSINESS REGISTER

Pocatecni zUstatek / Initial balance 98.960 98.960
Konecny zUstatek / Final balance 303.220 98.960
EMISNI AZIO / SHARE PREMIUM

Pocatecni zUstatek / Initial balance 0 0
ZvySeni / Increase 74.226 0
Snizeni / Decrease 0 0
Konecny zlstatek / Final balance 74.226 0
REZERVNi FONDY / RESERVE FUNDS

Pocatecni zustatek / Initial balance 9.899 2.979
ZvySeni / Increase 0 6.920
Snizeni / Decrease 0 0
Koneény zlstatek / Final balance 9.899 9.899
OSTATNI FONDY ZE ZISKU / OTHER FUNDS CREATED FROM PROFIT

Pocatecni zUstatek / Initial balance 258 247
ZvySeni / Increase 0 112
Snizeni / Decrease 70 101
Konecny zlstatek / Final balance 188 258
KAPITALOVE FONDY / CAPITAL FUNDS 0 0
ROZDILY Z PRECENENI NEZAHRNUTE DO VYSLEDKU HOSPODARENI

VALUATION DIFFERENCES NOT INCLUDED IN ECONOMIC RESULT

Pocatecni zUstatek / Initial balance 0 0
Zvy3eni / Increase 10.856 0
Snizeni / Decrease 0 0
Konecny zUstatek / Final balance 10.856 0
ZISK UCETNICH OBDOBI / PROFIT OF ACCOUNTING PERIODS

Pocatecni zUstatek / Initial balance 7.141 14.061
Zvyseni / Increase 30.914 0
Snizeni / Decrease 0 6.920
Konecny zlstatek / Final balance 38.055 7141
ZTRATA UCETNICH OBDOBI / LOSS FOR ACCOUNTING PERIODS

Pocatecni zustatek / Initial balance 0 0
ZvySeni / Increase 1.430 0
Snizeni / Decrease 0 0
Konecny zUstatek / Final balance 1.430 0
ZISK/ZTRATA UCETNICH OBDOBI PO ZDANEN[ / PROFIT/LOSS FOR ACCOUNTING 7.075 30.914

AFTER TAXATION

V celych tisicich K& / In whole thousands of CZK
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PRILOHA K UCETNi ZAVERCE

Nézev a sidlo spole¢nosti / Company Name and Registered Office:
Préavni forma / Legal form:

Den vzniku / Day of establishment:

DIC / VAT Reg No:

Bankovni spojeni / Bank connection:

Telefon / Telephone: / Fax / Fax:

R0zHODUJICi PREDMET PODNIKANI

(Dle vypisu z obchodniho rejstfiku):

+ vyroba strojd, zafizeni a nahradnich dill v oblasti papirenského primyslu
+ konstrukéni Cinnost v oblasti vyroby strojirenstvi

+ investorska ¢innost ve vystavbé

+ koupé zbozi za u¢elem jeho dalSiho prodeje a prodej

NOTES TO 2009 FINANCIAL STATEMENTS

PAPCEL, a.s., UniCovska 132, 784 10 Litovel, Czech Republic
akciova spolecnost / joint-stock company

15. 5. 1996 / May 15", 1996

CZ 2535 0471

UniCredit Bank CZ, a.s., Olomouc / Account No.: 1002637368/2700
+420 585 152 111 / +420 585 343 001

MAJOR SUBJECT OF ENTERPRISE

(according to Extract from Commercial Register):
production of machinery, facilities and spare parts in the area of
engineering
designing services in the area of engineering production
investment construction activities
purchase of goods for sale and resale

OSOBY PODILEJICI SE NA ZAKLADNIM KAPITALU UCETNI JEDNOTKY VICE NEZ 20 % / PERSONS HOLDING SHARES
IN THE REGISTERED CAPITAL OF THE ACCOUNTING UNIT EXCEEDINT 20 %

Podil / Share 2008 %

Osoba a sidlo / Entity and Registered office

Ing. David Dostal, Komenského 688, 784 01 Litovel, Czech Republic
EK Fin, Operngasse 6, Vienna, Austria
P.B.O. Holding, a.s., Uni¢ovska 132, 784 10 Litovel, Czech Republic

ZMENYADODATKY PROVEDENE V UCETNIM OBDOBI

V OBCHODNIM REJSTRIKU

V pribéhu ucetniho obdobi 2009 doslo k nize uvedenym zménam a dodat-
kdim v obchodnim rejstfiku:

Na zakladé usneseni Krajského soudu v Ostravé doSlo k zaniku spoleénosti
P.B.O. Holding a.s. v dlsledku fize slou¢enim s nastupnickou spole¢nosti
PAPCEL, a.s. Nastupnicka spole¢nost PAPCEL, a.s. pfevzala veSkeré jmé-
ni spole¢nosti P.B.O. Holding a.s., v€etné prév a povinnosti z pracovné-
pravnich vztahu.

Rozhodny den flze: 1. 1.2009

Denzapisu zmény: 31.12.2009

CLENOVE STATUTARNICHADOZORGICH ORGANU
K ROZVAHOVEMU DNI

Predstavenstvo:

Ing. David Dostal - pfedseda

Ing. Filip Wrnata - mistopfedseda pfedstavenstva
Ing. Andrej Lakomy

Ing. Ivan Dzido

Dozorcirada:

MUDr. Katefina KerekeSova
Mag. Bernd Lechner

Ing. Jan Smital

POSKYTNUTA PENEZITA CI JINA PLNENi STAVAJICIM

ABYVALYM CLENUM ORGANU
Clenim statutarnich organu nebyla ve sledovaném téetnim obdobi poskyt-
nuta zadna penézita ¢ijina plnéni.

Podil / Share 2009 %

200.112 66 0 0
103.088 34 0 0
0 0 98.960 100

(v tis. K&/ in thousands of CZK)

CHANGES AND AMENDMENTS IN COMMERCIAL REGISTER

DURING THE FISCAL YEAR

The following changes and amendments were made to the registration
documents in the Commercial Register in fiscal year 2009:

Based on the decision of the Regional Court in Ostrava was made the
dissolution of the company P.B.O. Holding a.s. by the merger with the
acquiring company PAPCEL, a.s. The acquiring company PAPCEL a.s. took
over all assets of the company P.B.O. Holding a.s., including the rights and
obligations of labor relations.

The decisive day of the merger: 1. 1. 2009

Date of the entry of the mergerin to the Commercial register: 31. 12. 2009

MEMBERS OF STATUTORY AND SUPERVISORY BODIES
AS OF THE BALANCE SHEET DAY

Board of Directors:

Mr. David Dostal - chairperson

Mr. Filip Wrnata - deputy chairperson
Mr. Andrej Lakomy

Mr. lvan Dzido

Supervisory Board:
Mrs. Katefina KerekeSova

Mr.Bernd Lechner
Mr. Jan Smital

REMUNERATIONS (FINANCIALAND IN KIND) TOEXISTING

AND FORMER MEMBERS OF BODIES
During the fiscal year concerned there were no remunerations (financial or
any kind) granted to members of statutory bodies.

ZAMESTNANCI SPOLECNOSTI, OSOBNi NAKLADY / COMPANY EMPLOYEES, STAFF COSTS

ZA UCETNI OBDOBI / FOR FISCAL YEAR

Primérny pocet zaméstnanct / Average number of employees
z toho: délnici vyrobni / out of this: production staff

délnici rezijni / indirect staff

THP / office staff

fidici pracovnici / management

Mzdové naklady (v tis. KE) / Wages and salaries (in thousand CZK)
z toho: fidici pracovnici / out of this: management

naklady na socialni zabezpeceni / social insurance

socialni naklady / social expenses

257 286 268 237
101 M 98 86

26 28 24 17
130 147 146 134

5 6 8 13
81.406 98.095 102.800 68.559
8.014 8.741 7.373 11.391
27.900 34.030 34.370 23.352
2.009 2.153 2.307 2.320
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PRILOHA K UCETNi ZAVERCE

NOTES TO 2009 FINANCIAL STATEMENTS

MAJETKOVA CI SMLUVNi SPOLUUCAST UCETNi JEDNOTKY V JINYCH SPOLECNOSTECH VYSSiNEZ 20 %
OWNERSHIP OR CONTRACTUAL INTEREST OF THE ACCOUNTING UNIT IN OTHER COMPANIES ABOVE 20 %

Osoba a sidlo / Entity and Registered office

Podil / Share 2009 % Podil / Share 2008 %

000 PAPCEL SPb, B. Sampsonievsky pr. 32, 194044 Saint-Petersburg, Russia
Smluvni dohody mezi spolecniky (akcionafi) nebyly uzavfeny.
[NFORMACE 0 POUZITYCH UEETNICH METODACH,

OBECNYCH UCETNICH ZASADACH A ZPUSOBECH
OCENOVANI

Zpusobocenéniva.s.:

a) dlouhodoby hmotny a nehmotny majetek - pofizovacimi cenami, hmotny
majetek vytvofeny vlastni ¢innosti je ocenén viastnimi naklady ve vysi
pfimych nakladl a ¢asti nepfimych nakladd vyroby, nehmotny majetek
vytvoreny vlastni ¢innosti uCetni jednotka nema

b) materiél a zboZi — cenou pofizeni, naklady souvisejici s pofizenim mate-
rialu jsou vedeny na samostatném analytickém Uctu a rozpoustény mé-
si¢né do naklad dle vypocteného poméru
+ 0 nakupovanych zasobéach je Uétovano zplsobem A, pfi vydeji ze

skladu jsou pouzivany ceny zji$téné vazenym aritmetickym primé-
rem

c) nedokoncena vyroba — vlastnimi naklady ve vysi pfimych nakladl a ¢asti
nepfimych nakladd vyroby

d) hotové vyrobky— Uplnymi vlastnimi naklady
+ 0 zasobach vytvofenych viastni ¢innosti je Uctovano zplsobem A, pfi

vydeji ze skladu jsou tyto ocenény skladovymi cenami

e) majetkové podily— pofizovacimi cenami

f) ve sledovaném Ucetnim obdobi nepouzivala Ucetni jednotka ocenéni
realnou hodnotou

Ocenénimajetku a.s. je v souladu se zakonem ¢. 563/1991 Sb., o Ucetnictvi.

REPRODUKCNI PORIZOVACI CENA

Je vyuZita v a.s. pouze u bezplatné pfedaného majetku po skonceni
finanéniho pronajmu. Zde se vychazi z pivodni pofizovaci ceny u leasin-
gové spole¢nosti.

DRUHY VEDLEJSICH PORIZOVACICH NAKLADU, které se zahr-
nuji do pofizovacich cen zasob:

+ celniaspedicnipoplatky

+ externipfepravné

+ vnitropodnikové pfepravné

+ r(zné pfirazky, které souvisi s pofizenim zasob

ZMENY OCENOVANI, ODPISOVANIAPOSTUPU UCTOVANI

Ve sledovaném Gcetnim obdobi nedoSlo k Zadnym podstatnym zménam ve
zplsobu ocefovani, postup odpisovani a postuptl Uétovani proti pred-
chazejicimu ucetnimu obdobi.

OPRAVNE POLOZKY KMAJETKU

ZpUsob stanoveni opravnych poloZek k majetku obsahuje smérnice gene-
ralniho feditele "Metodika vedeni Ucetnictvi spolecnosti". Opravné polozky
se vytvareji k 1étdm majetku v pfipadé sniZeni jeho ocenéni prokazaném na
podkladé inventarizace. Tyto polozky se vytvareji jen v pfipadech, kdy
snizeni ocenéni majetku v UCetnictvi neni trvalého charakteru. Tvorba
opravnych polozek se provadi na vrub nakladd. Pritom se nejedna o néklad
uznany z hlediska dané z pfijmd, s vyjimkou opravnych polozek k po-
hledavkam za dluzniky v konkurznim a vyrovnavacim fizeni a opravné
poloZky k nepromi¢enym pohledavkam splatnym po 31. 12. 1994, v sou-
ladu se zakonem ¢&. 593/1992 Sb. o rezervach pro zjiSténi zakladu dané
Zpfijmu, v platném znéni.

365.910 RUB 99 365.910 RUB 99

No contracts have been concluded between the partners (share-holders).

INFORMATION CONCERNING APPLIED ACCOUNTING

METHODS, GENERAL ACCOUNTING PRINCIPLES
AND EVALUATION METHODS

Evaluation Method:

a) tangible and intangible fixed assets - at acquisition prices; the produced
tangible fixed assets are evaluated at the amount of the production costs
and part of the indirect production costs; the accounting unit does not
produce any intangible fixed assets

b) Material and merchandise - at the cost of acquisition, the cost associated
with the acquisition of material are posted separately on an analytical
account and posted as expenses on a monthly basis according to the
calculated ratio

Purchased stocks (inventories) are posted according to method A,
upon the release from stock, prices based on a weighted arithmetic
average are applied

¢) Work in progress production costs in the amount of the direct costs and
part of the indirect production costs

d) Finished products full production costs

Produced stocks (inventories) are posted according to method A; upon
the release from stock, the warehouse prices are applied

e) Ownership interests acquisition prices

f) The accounting unitdid not use any real-value evaluation during the fiscal
year concerned

The evaluation of the assets of the joint-stock company is in accordance with

Act563/1991 Coll., on accountancy.

REPRODUCTION COST OF ACQUISITION is only applied by the
joint-stock company as regards the property handed over without
consideration upon the termination of a financial lease scheme. The
amounts are based on the original acquisition prices of the leasing company.

TYPES OF COLLATERAL ACQUISITION COSTS included in the
acquisition prices of stock:

customs and forwarding fees

external transportation costs

internal transportation costs

various mark-up associated with the acquisition of stock

CHANGES IN EVALUATION, DEPRECIATIONS
ANDACCOUNTING PROCEDURES

During the fiscal period concerned, no significant changes were
made to the method of evaluation, depreciation procedures and
accounting procedures as compared with the previous fiscal year.

ADJUSTMENTS TOASSETS

The determination of adjustments to assets is provided in the General
Director's directive entitled “Company Accounting Service Methodology”.
Adjustments are created to asset accounts upon the reduction of the
evaluation thereof proven on the basis of inventory taking. Such items are
only created in cases when the reduction in the evaluation of assets within
the company's books does not have a permanent character. Adjustments
are posted as expenses. The expenses are acknowledged from the
perspective of income tax, save for adjustments to accounts payable by
debtors under bankruptcy and settlement proceedings, and adjustments to
non-lapsed accounts receivable after 31 December 1994, in accordance
with Act593/1992 Coll., on Reserves for the Purpose of Determining Income
Tax Base, asamended.
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PRILOHA K UCETNi ZAVERCE

NOTES TO 2009 FINANCIAL STATEMENTS

OPRAVNE POLOZKY BYLY TVORENY K NASLEDUJICIMU MAJETKU / ADJUSTMENTS WERE CREATED

FOR THE FOLLOWING ASSETS

Zstatek k 1. dni Gcetniho obdobi
Balance as of 1* day

Druh majetku

/ Kind of assets

Tvorba
Creation

Zuctovani Zistatek k posl. dni ucetniho obdobi
Balance as of last day

Accounting

of fiscal year

Opravné polozky k: B&zné obdobi  Minulé obdobi B&zné obdobi
Adjustments to: Current Year  Previous Year Current Year
Pohledavkam 4.293 2.293 6.034
Accounts Receivable

k dl.finanénimu majetku 0 0 0

Long term investments

ODPISOVAN

Pii odpisovani dlouhodobého hmotného majetku jsou pouzivany ucetni
odpisy. Pfi vypoctu mésiéniho odpisu se vychazi z pfedpokladané doby
Zivotnosti majetku. U dlouhodobého nehmotného majetku jsou Uéetni od-
pisy stanoveny vzdy na Ctyfi roky. Odpisy jsou provadény od mésice nasle-
dujiciho po mésici uvedeni do uzivani. Dariové odpisy jsou pro Ucely stano-
venizékladu dané z pfijmu vedeny v samostatné evidenci.

K odepisovani ocefiovaciho rozdilu k nabytému majetku (z pohledu Uéet-
nictvi) dochazi dle § 7 odst. 10 vyhlasky ¢. 500/2002 Sb. rovnomémé 180
mésicl od nabyti podniku, nebo jeho ¢asti, pfipadné od rozhodného dne
pfemén do nakladu ¢i vynosa.

Ocenovaci rozdil k nabytému majetku obsahuje kladny rozdil mezi
ocenénim majetku a zavazkd v ramci pfemény spole¢nosti (viz popsana
fize) a souhrnem ocenéni jeho jednotlivych slozek majetku v cetnictvi
Ucetni jednotky.

O drobném dlouhodobém hmotném a nehmotném majetku je Uctovano

of fiscal year

Minulé obdobi Bézné obdobi  Minulé obdobi B&zné obdobi  Minulé obdobi
Previous Year Current Year  Previous Year Current Year Previous Year
3.931 302 1.931 10.025 4.293
0 0 0 0 0
(v tisicich K& / in thousands of CZK)
DEPRECIATIONS

The accounting depreciation method is used for the depreciation of tangible
fixed assets. The calculation of the monthly depreciation is based on the
estimated lifetime of assets. Four-year accounting depreciation periods are
used for the depreciation of intangible fixed assets. Depreciation starts in the
month following the month of the commissioning. Tax depreciation for
purposes of determining the tax base are keptin separate account.

The depreciation of adjustments to acquired assets (in accounting) is in
accordance to § 7 paragraph 10 of Decree No. 500/2002 Coll. evenly over a
period of 180 month from the acquisition of a company, or part thereof, or
from the decisive transformations of the costs and revenues.
Adjustments to acquired assets include the positive difference between the
valuation of assets and liabilities in the transformation of company (see the
merger as described) and the total valuation of the individual parts of assets
in the accounting entity.

Small tangible and intangible fixed assets are posted as follows:

nasledovné:

Majetek s pofizovaci cenou do 500,- K& je povazovan za z&soby a pfi pouZiti
je 0 ném Uctovano jako o spotfebé materidlu na ucet 501220 v pfipadé
hmotné majetku a na ucet 518 v pfipadé nehmotného majetku.

Hmotny majetek, ktery ma pofizovaci cenu od 501,- K¢ do 40 000,- K¢, je
zaUctovan na ucet 501500. V pofizovaci cené je dale veden v evidenci
neodpisovaného majetku.

Nehmotny majetek od 501,- K& do 60 000,- K& je zatitovan na ticet 518800.
V pofizovaci cené je déle veden v evidenci neodpisovaného majetku.

PREPOCET CIZiCH MEN NACESKOU MENU
PH pfepoctu Udajti v cizich ménach je pouzivan staly kurs vyhlaseny CNB
prvni pracovni den v mésici.

Property with the purchase price of up to CZK 500 is considered as stock
and is posted, if used, as the consumption on material on account 501220
(tangible assets) and account 518 (intangible assets).

Tangible assets with the purchase price from CZK 501 to CZK 40.000 are
posted on account 501500. The assets are also maintained in the register of
non-depreciated assets, at the acquisition price.

Intangible assets with the purchase price from CZK 501 to CZK 60.000 are
posted on account 518800. The assets are also maintained in the register of
non-depreciated assets, at value of the purchase price.

CONVERSION OF FOREIGN CURRENCIES TO CZECH

CURRENCY

The conversion of amounts in foreign currencies are done by the fixed
exchange rate announced by the Czech National Bank on the first business
day of the month.

PREHLED PEVNYCH KURSU UZIVANYCH BEHEM UCETNIHO OBDOBI 2009 / SURVEY OF STABLE EXCHANGE RATES

USED DURING ACCOUNTING PERIOD 2009
Mésic / Month

Leden / January
Unor / February
Bezen / March
Duben / April
Kvéten / May
Cerven / June
Cervenec / July
Srpen / August

Zafi | September
Rijen / October
Listopad / November
Prosinec / December

usb EUR
19,347 26,830
22,056 28,130
22,470 28,300
20,489 27,150
20,145 26,640
18,831 26,780
18,295 25,775
17,958 25,690
17,864 25,570
17,473 25,410
17,912 26,460
17,219 25,955
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PRILOHA K UCETNi ZAVERCE

DOPLNUJICI INFORMACE K ROZVAZE AVYKAZU ZISKU
AZTRAT

Vyznamné udalosti, ke kterym doSlo mezi datem udetni zavérky a datem

NOTES TO 2009 FINANCIAL STATEMENTS

COMPLEMENTARY INFORMATION TO BALANCE SHEET
AND PROFITAND LOSSACCOUNT

Important Events between Account Closing Date and Date of Approval of

schvéleni uéetnich vykazu k pfedani mimo tcetni jednotku

Mezi datem Ucetni zavérky a datem schvaleni Ucetnich vykazd k predani
mimo Ucetni jednotku nedoslo k Zadnym vyznamnym udalostem ovliviu-
jicim Udaje zvefejnéné v uCetni zavérce.

ROZPIS ODLOZENE DANE ZE ZISKU / BREAKDOWN OF DEFERRED TAX FROM PROFIT

Nézev / ltem

Odlozeny dariovy zavazek / Deferred tax liability
Odlozena danova pohledavka / Deferred tax receivable

Odlozena dan vykazana v ucetni zavérce / Deferred tax posted in financial statements

ROZPIS PRIJATYCH DOTACI NA INVESTICNi A PROVOZNIi UCELY / BREAKDOWN OF SUBSIDIES ACCEPTED

FOR INVESTMENT AND OPERATING PURPOSES

Nézev / ltem

Projekt “Vzdélavejte se” / The project “Educate yourself’

FINANCNi PRONAJEM (v tis. K)
a) soucet splatek ndjemného za celou dobu pfedpokladaného

pronajmu 44648

b) skute¢né uhrazené splatky najemného z financniho pronajmu
ke dni UCetni zavérky 36.493
c) pfedpisy budoucich splatek ngjemného r. 2010 4.626
r. 2011 3.287
r. 2012 207
r. 2013 35

DLOUHODOBY HMOTNY ANEHMOTNY MAJETEK / FIXED TANGIBLE AND INTANGIBLE PROPERTY

Nazev Uétu / Account Title

Pozemky / Land

Budovy, haly a stavby / Buildings and structures

- opravky / Adjustments

- zlistatkova hodnota / Net Book Value

Stroje, pfistroje a zafizeni / Machinery tools and equipment
- opravky / Adjustments

- zlistatkova hodnota / Net Book Value

Zustatek k 1.1.2008 PrirGstky Vyfazeni Zustatek k 31.12.2008
Balance as of 1.1.2008 Increase Discarding Balance as of 31.12.2008

11.199 0 0 11.199
179.296 0 0 179.296
30.209 3.997 0 34.206
149.087 0 0 145.090
35.545 4471 0 40.016

28.754 5.122 0 33.876

6.791 0 0 6.140

DLOUHODOBY HMOTNY ANEHMOTNY MAJETEK / FIXED TANGIBLE AND INTANGIBLE PROPERTY

Nazev Uétu / Account Title

Pozemky / Land

Budovy, haly a stavby / Buildings and structures

- opravky / Adjustments

- zlistatkova hodnota / Net Book Value

Stroje, pfistroje a zafizeni / Machinery tools and equipment

- opravky / Adjustments

- zlistatkova hodnota / Net Book Value

Oceniovaci rozdil k nabytému majetku / Adjustments to acquired assets
- opravky / Adjustments

- zlistatkova hodnota / Net Book Value

Drobny dlouhodoby hmotny majetek / Small tangible fixed assets
- opravky / Adjustments

- zustatkova hodnota / Net Book Value

Zlstatek k 1.1.2009 Prirastky Vyfazeni Zustatek k 31.12.2009

Balance as of 1.1.2009 Increase Discarding Balance as of 31.12.2009
11.199 0 0 11.199
179.296 0 0 179.296
34.206 3.996 0 38.202
145.090 0 0 141.094
40.016 1.684 543 41.157
33.876 3.158 543 36.491
6.140 0 0 4.666
344.376 0 0 344.376
0 22.958 0 22.958
344.376 0 0 321.418
4.460 0 431 4.029
4.460 0 431 4.029
0 0 0 0

Financial Statements for Disclosure outside Accounting Unit

Between the account closing date and the date of the approval of financial
statements for disclosure outside accounting unit, there were no significant
events posted that may affect the data disclosed in the financial statements.

31.12. 2008 31.12. 2009
-8.633 0
0 426
-8.633 426
31.12.2008 31.12. 2009
0 1.345.760

FINANCIAL LEASE (in thousand CZK)
a) total lease installments during the entire anticipated lease period

44,648

b) total lease installments paid from financial lease as
of the financial statements date 36.493
c) future lease installments Y. 2010 4.626
Y. 2011 3.287
Y. 2012 207
Y. 2013 35

(v tis. K& / in thousand CZK)

(v tis. K&/ in thousand CZK)
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PRILOHA K UCETNi ZAVERCE

NOTES TO 2009 FINANCIAL STATEMENTS

NEDOKONCENY DLOUHODOBY MAJETEK / FIXED ASSETS IN PROGRESS

Néazev Gcétu / Account Title

Zustatek k 1.1.2009
Balance as of 01.01.2009

Zustatek k 31.12.2009
Balance as of 31.12.2009

Prirastky
Increase

Vlyfazeni
Discarding

Nedokonceny dlouhodoby hmotny majetek / Fixed assets in progress

3.114 875 875 3.114

NEHMOTNY DLOUHODOBY MAJETEK / INTANGIBLE ASSETS IN PROGRESS

Nazev Gctu / Account Title

Software / Software

- opravky / Adjustments

- zstatkova hodnota / Net Book Value

Drobny dlouhodoby nehmotny majetek / Small intangible fixed assets
- opravky / Adjustments

Zustatek k 1.1.2008 PrirGstky Vlyfazeni Zustatek k 31.12.2008
Balance as of 01.01.2008  Increase Discarding Balance as of 31.12.2008
3.475 10.692 0 14.167
2.738 1.324 0 4.062

737 0 0 10.105
1.441 0 0 1.441
1.441 0 0 1.441

0 0 0 0

- zUstatkova hodnota / Net Book Value

NEHMOTNY DLOUHODOBY MAJETEK / INTANGIBLE ASSETS IN PROGRESS

Nazev Gétu / Account Title

Software / Software

- oprévky / Adjustments

- zstatkova hodnota / Net Book Value

Drobny dlouhodoby nehmotny majetek / Small intangible fixed assets
- opravky / Adjustments

Zustatek k 1.1.2009 PrirGstky Vyfazeni Zustatek k 31.12.2009
Balance as of 01.01.2009  Increase Discarding Balance as of 31.12.2009
14.167 546 0 14.713
4.062 4197 0 8.259
10.105 -3651 0 6.454
1.441 0 79 1.362
1.441 0 79 1.362

0 0 0 0

- zUstatkova hodnota / Net Book Value

DLOUHODOBY MAJETEK ZATiZENY ZASTAVNiIM PRAVEM / FIXED ASSETS SUBJECT TO RIGHT OF LIEN

Zastavni véfitel Hodnota zajisténého zavazku

Popis dlouhodového majetku 2009 / Description of fixed assets in 2009

Parcela 489/2 + administrtivni budova / Parcel 489/2 + Office building
Parcela 1291 + obrobna / Parcel 1291 + Machining plant

Parcela 1404 + fezarna / Parcel 1404 + Cutting plant

Parcela 1410 + dvoulodni hala / Parcel 1410 + Two bay workshop
Parcela 1411 + ocelova hala / Parcel 1411 + Steel workshop

Ostatni komunikace 713/2 / Other roads 713/2

Value of the secured obligation

Uvér 1/ Loan 1: 180.000
Uvér2/Loan 2; 15.000

Pledgee

UniCreditBank CZ. a.s.

Manipulaéni plocha 744/13; 744/14; 1817/10 / Handling Area 744/13; 744/14; 1817/10
Pozemek parcela 489/2; 1291; 1404; 1410; 1411 / Land with parcel No. 489/2; 1291; 1404; 1410; 1411

CELKEM / TOTAL

195.000

OBEZNY MAJETEK ZATIZENY ZASTAVNIM PRAVEM / CURRENT ASSETS SUBJECT TO RIGHT OF LIEN

Popis obézného majetku 2009 / Description of fixed assets in 2009

Zastavni véfitel Hodnota zajisténého zavazku

Zasoby: material na skladé, nedokonéena vyroba, vyrobky
Inventory: materials, unfinished, finished
CELKEM / TOTAL

Pledgee Value of the secured obligation
. 60.000
CSOB, a.s.
60.000

POHLEDAVKY PO LHUTE SPLATNOSTI / OVERDUE ACCOUNTS RECEIVABLE

Ugetni obdobi / Fiscal period

Pohledavky po Ihité splatnosti celkem / Overdue accounts receivable, total:

z toho / out of this: do 30dnd up to 30 days
nad 30 dnGi / more than 30 days
nad 60 dnli / more than 60 days
nad 90 dnd / more than 90 days
nad 120 dn( / more than 120 days
nad 360 dnti / more than 360 days

ZAVAZKY PO LHUTE SPLATNOSTI / OVERDUE ACCOUNTS PAYABLE

Ugetni obdobi / Fiscal period

Zavazky po |huté splatnosti celkem / Overdue accounts payable, total:

z toho / out of this: do 30dnd up to 30 days
nad 30 dn0 / more than 30 days
nad 60 dnl / more than 60 days
nad 90 dnGi / more than 90 days
nad 120 dn0i / more than 120 days
nad 360 dndi / more than 360 days

99.321 74.885
7.880 658
4.116 1.354

58.786 242
9.842 202

17.448 32.967
1.249 1.279
2008 2009

131.611 47.532
1.760 9.368
5.568 5.957

27.574 10.055

36.891 2191

58.988 5.157

830 1.754

(v tis. K&/ in thousands of CZK)
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PRILOHA K UCETNi ZAVERCE

NOTES TO 2009 FINANCIAL STATEMENTS

VLASTNI KAPITAL / EQUITY CAPITAL

ZVYSENI NEBO SNIZENi VLASTNIHO KAPITALU / INCREASE OR DECREASE IN EQUITY CAPITAL
Bézné obdobi Fuze k 1.1.2009 Minulé obdobi

Zména +/ -

Popis / Description

Current year Fusion of 1.1.2009 Previous year Change + /-

Z&kladni kapital / Share capital 303.220 303.220 98.960 +204.260
Zakonny rezervni fond / Statutory reserve fund 9.899 9.899 9.899 -
Statutérni a ostatni fondy / Statutory and other funds 189 258 258 -69
Nerozdéleny zisk minulych let / Retained profit of prior years 38.055 7.141 7.141 +30.914
Neuhrazena ztrata minulych let (P.B.O.Holding a.s.) -1.430 0 0 -1.430
Accumulated loss from previous years (P.B.0.Holding a.s.)

Dividendy / Dividends 0 0 0 =
Vysledek hospodareni béZného obdobi / Profit/loss of current year 7.075 29.484 30.914 -23.839
Emisni azio / Share premium 73.226 73.226 0 +73.226
Ocenovaci rozdil z oceriovani pfi preméné 10.856 10.856 0 +10.856
Valuation difference of the valuation in making

VLASTNI KAPITAL CELKEM / EQUITY CAPITAL, TOTAL 441.091 434.084 147.173 293.918

Na zakladé usneseni Krajského soudu v Ostravé doslok 1.1.2009k fuzise ~ Based on the decision of the Regional Courtin Ostrava was January 1. 2009
spole¢nosti P.B.0. Holding a.s., a tim k pfevzeti veSkerého vlastniho  to the merger with P.B.O. Holding a.s., thereby taking the total equity of the
kapitalu této spolecnosti. company.

ZAKLADNI KAPITAL / REGISTERED CAPITAL

Nominalni hodnota akcii a pocty emitovanych kust / Nominal value of shares issued and the number of reces

Zakladni kapital / Share capital 303.220.000
20 ks kmenové akcie na jméno ve jmenovité hodnoté / 20 pcs of ordinary shares of nominal value 10.000.000
101 ks kmenové akcie na jméno ve jmenovité hodnoté / 101 pcs of ordinary shares of nominal value 1.000.000
1 ks kmenové akcie na jméno ve jmenovité hodnoté / 1 pc of ordinary shares of nominal value 200.000
15 ks kmenové akcie na jméno ve jmenovité hodnoté /15 pcs of ordinary shares of nominal value 100.000
9 ks kmenové akcie na jméno ve jmenovité hodnoté /9 pes of ordinary shares of nominal value 50.000

5 ks kmenové akcie na jméno ve jmenovité hodnoté / 5 pcs of ordinary shares of nominal value 10.000

2 ks kmenové akcie na jméno ve jmenovité hodnoté / 2 pcs of ordinary shares of nominal value 5.000
10 ks kmenové akcie na jméno ve jmenovité hodnoté / 10 pcs of ordinary shares of nominal value 1.000

ROZDELENI ZISKU (UHRADA ZTRATY) MINULEHO UCETNIHO OBDOBI / DISTRIBUTION OF PROFITS (COMPENSATION
FOR LOSS) OF PREVIOUS PERIOD

Polozka / Item Castka / Amount

Vysledek hospodareni (+ zisk, - ztrata) / Results of operations (+ profit, - loss) 30.914
Tvorba (+) nebo Eerpani (-) rezervniho fondu / Additions to (+) or withdrawal from (-) the reserve fund -
Tvorba (+) nebo Cerpani (-) statutarnich fondu /Additions to (+) or withdrawal from (-) statutory funds -69
Tvorba (+) nebo Eerpani (-) nerozdéleného zisku minulych let / Additions to (+) or withdrawal from (-) retained profit of prior years 30.914
Uhrada (+) nebo zvy3eni (-) neuhrazené ztraty minulych let P.B.O.Holding -1.430
Additions to (+) or withdrawal from (-) accumulated loss from pervious years P.B.0.Holding

Vyplata dividend / Payment of dividends 0

BANKOVNI UVERY / BANK CREDITS

Banka / Bank N 20(28 T 2009. ) Termin gplatnosti ZpUsob zajisténi
Limit/ Limit ~ ZUstatek / Balance Limit/ Limit ~ Splaceno/Paid ~ ZUstatek / Balance ~ Maturity date Collateral
CSOB, as.
Kontokorentni Gvér / Bank overdraft 50.000 44238 30.000 30.000 18.113 zasoby a pohledavky
CSOB, as. inventories and receivables
Eskontni Gvér / Discount loan - 5.982 5.982 5.982 0 14.4.2009 sménka / exchange
CSOB, a.s.
Revolvingovy Uvér / Revolving loan - - 20.000 - 20.000 5.2.2009 zasoby a pohledavky
UniCredit Bank CZ inventories and receivables
Kontokorentni Uvér / Bank overdraft 40.000 37.977 20.000 40.000 0 30.6.2010 pohledavky | claims
UniCredit Bank CZ
Kratkodoba pujcka / Short-term loan - - 20.000 - 20.000 31.3.2010 budouci pohledavky
UniCredit Bank CZ future claims
Stfednédoby Gvér / Medium term loan 15.000 14.000 - 4.000 10.000 29.6.2012  nemovitost/ real estate
Bank Austria Creditanstalt 56.553 56.553 - 15.027 41.526 31.12.2012 akcie / shares
Akviziéni Gvér / Acquisition loan €2.100 €2.100 €525 €1.575

(v tisicich K& / in thousand of CZK)
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PRILOHA K UCETNi ZAVERCE NOTES TO 2009 FINANCIAL STATEMENTS

TVORBA REZERV / ALLOCATIONS TO RESERVES

2008 2009
Rezervy zakonné / Statutory reserves
Stav k 1.1. / Starting date (1.1.2009) 29.050 14.366
Cerpani / Utilisation 14.684 14.360
Tvorba / Creation 0 0
Stav k 31.12. / Closing date (31.12.) 14.366 0
Rezervy zakonné / Statutory reserves
Rezerva na garanéni zkousky Majak / Reserve for Mayak 2.500 1.000
Rezerva na T-1780-01-0 / Reserve for T-1780-01-0 0 638
Rezerva na garanéni zkousky Malta Decor / Reserve for Malta Decor 0 914
Rezerva na garanéni zkousky Stedinvest / Reserve for Stedinvest 0 2.000
Rezerva na odmény (sociélni a zdravotni pojisténi) 2.940 1.292
Reserves for remunerations (soc.sec. and health insurance)
VYNOSY Z BEZNE CINNOSTI ROZVRZENE PODLE HLAVNICH CINNOSTI PODNIKU
INCOME FROM CURRENT ACTIVITIES SORTED BY MAIN SUBJECT OF ENTERPRISE
g&%%ﬁe Popis / Description 2008 2009
TUZEMSKO / CZECH REPUBLIC
28.13 Vyroba ostatnich ¢erpadel a kompresor(i / Manufacture of other pumps and compressors 58 817
28.94 Viyroba stroji na vyrobu textilu, odévnich vyrobkii a vyrobkii z usni / Manufacture of machinery for textile, 46 264
apparel and leather products
28.95 Vyroba strojli a pfistroji na vyrobu papiru a lepenky / Manufacture of machinery for paper and paperboard 28.301 12.575
28.96 Vyroba strojii na vyrobu plasti a pryze / Manufacture of machinery for plastics and rubber - -
28.99 Vyroba ostatnich strojii pro specialni igely j.n. / Manufacture of other special-purpose machinery nec. -
33.12 Opravy strojii / Repair of a machines - 4.243
Ostatni / Other - 19
CELKEM / TOTAL 28.405 18.018
TUZEMSKO / CZECH REPUBLIC
28.13 Vyroba ostatnich éerpadel a kompresor(i / Manufacture of other pumps and compressors - 1
28.25 Vyroba primyslovych chladicich a klimatizaénich zafizeni / Production of industrial refriegeration 6.513 -
and air conditioning equipment
28.29 Vyroba ostatnich stroju a zafizeni pro véeobecné ucely / Manufacture of other machinery 90
and equipment fo general purposes
28.94 Vyroba strojii na vyrobu textilu, odévnich vyrobku a vyrobk{ z usni 8.774 1.712
Manufacture of machinery for textile, apparel and leather products
28.95 Vyroba strojli a pfistroji na vyrobu papiru a lepenky / Manufacture of machinery for paper and paperboard 567.868 450.581
28.96 Vyroby strojd na vyrobu plastd a pryze / Manufacture of machinery for plastics and rubber - 207
28.99 Vyroby ostatnich strojii pro specialni Gcely j.n. / Manufacture of other special-purpose machinery nec. 53.529 947
33.12 Opravy strojli / Repair of a machines - 1.433
CELKEM / TOTAL 636.774 454,891
Celkem trzby za vlastni vyrobky a sluzby / Sales of own products and services, total 665.179 472.909

POHLEDAVKY A ZAVAZKY NEUVEDENE V ROZVAZE / OFF-BALANCE ACCOUNTS RECEIVABLE AND LIABILITIES

Firma / Company name Popis / Description CzZK EUR
ZAVAZKY | LIABILITIES
UniCredit Bank, a.s. Rugitelsky zavazek za zaruéni dobu Thurpapier Model, Svycarsko 2.911.150,00 110.000,00
Warranty bond Thurpapier Model, Switzerland
Rucitelsky zavazek za zaruéni dobu Cascades la Rochette, Francie 984.498,00 37.200,00
Warranty bond Cascades la Rochette, France
Rucitelsky zavazek za zaruéni dobu National Paper Company, Egypt 701.834,60 26.519,35
Warranty bond Cascades la Rochette, France
Bankovni zaruky vydané celkem / Issued Bank guaranties Total 4.597.482,60
Kadant Johnson, Dokumentarni akreditiv v UniCredit Bank na dodavky pro zakazku L-1202 13.550.080,00 512.000,00
Nizozemi / Netherlands  L/C issued by UniCredit Bank deliveries for contract L-1202
Dokum. akreditivy vydané celkem / Issued L/C’s Total 13.550.080,00
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PRILOHA K UCETNi ZAVERCE NOTES TO 2009 FINANCIAL STATEMENTS

POHLEDAVKY A ZAVAZKY NEUVEDENE V ROZVAZE / OFF-BALANCE ACCOUNTS RECEIVABLE AND LIABILITIES
Firma / Company name Popis / Description CzZK EUR

POHLEDAVKY RECEIVABLES
ICEC-HOLDING, a.s. Vlyvéazani zastaveného majetku Ceské konsolidacni agenture 25.980.000,00
Release of property pledged to the Czech Consolidation Agency

Pohledavky jiné celkem / Other receivable Total 25.980.000,00
National Paper Comp., Dokumentarni akreditiv v Komeréni bance / L/C received Aviable with Komer¢ni banka a.s. 1.052.752,03 39.779,03
Egypt
Dokum. akreditivy prijaté celkem / L/C’s received Total 1.052.752,03
UniCredit Bank, a.s. Bankovni zéruka za z&drzné Siemens / Retention money bond Siemens 265.285,16 10.024,00
UniCredit Bank, a.s. Bankovni zéruka za zadrzné Siemens / Retention money bond Siemens 480.869,05 18.170,00
Bayerische Hypo- und Bankovni zaruka za zadrzné Gardner Denver Nash, Némecko 877.314,75 33.150,00
Vereinsbank Retention money bond Gardner Denver Nash, Germany
Commerzbank Bankovni zaruka za z&drzné Aura, Némecko / Retention money bond Aura, Germany 516.067,50 19.500,00
Deutsche Bank Bankovni zaruka za zadrzné Cutes, Némecko / Retention money bond Cutes, Germany 581.436,05 21.970,00
Bankovni zaruky prijaté celkem / Bank guaranties received Total 2.720.972,51

Body, které nejsou v této pfiloze uvedeny, se netykaji spolecnosti PAPCEL,  Items not specified in the present Notes do not apply to PAPCEL, a.s.
as.
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ZPRAVA O VZTAZICH MEZI OVLADAJICI A OVLADANOU OSOBOU

OVLADANA OSOBA

PAPCEL, a.s., IC: 25350471

sidlo: Litovel, Uni¢ovska 132, okres Olomouc, PSC 784 10, zapsana v ob-
chodnim rejstfiku vedeném Krajskym soudem v Ostravé, oddil B, vliozka
1356.

OVLADAJICI OSOBA

P.B.0.Holding a.s. (pfimy viiv), IC: 27838617

sidlo: Litovel, Unigovska 132, PSC 784 10, zapsana v obchodnim rejstiiku
vedeném Krajskym soudem v Ostravé, oddil B, vlozka 10045, podil na hla-
sovacich pravech ovladané osoby: 100 %.

Ing. David Dostal, r.¢. 71-05-05/5430 (nepfimy viiv)
bytem: Litovel, Komenského 688/15, PSC 784 01, podil na hlasovacich pra-
vech ovl&dajici osoby s pfimym viivem: 66 %.

PROPOJENA OSOBA

“VEGA-HSH’, spol. sr.0., IC: 6077 8423

sidlo: Litovel, Komenského 687/13, PSC 784 01, zapsana v obchodnim
rejstiiku vedeném Krajskym soudem v Ostravé, oddil C, viozka 6658.

. Uzaviené smlouvy
A.V roce 2009 byly uzavieny mezi ovladajici a ovladanou osobou nasle-
dujici smlouvy:
1. s ovladajici osobou P.B.O.Holding a.s. byly uzavfeny v hodnoceném
obdobi nasledujici smlouvy:
a) smlouva o ptjcce uzaviena dne 27. 3. 2009 (ovladana osoba jako
véfitel). Ovladana osoba poskytla ovladajici osobé navratnou pujcku
v celkove Eastce 250.007,63 EUR pro zajisténi jeji Cinnosti. Ovladajici
osoba se touto smlouvou zavazala vy3e uvedenou &astku splatit v
plné vySinejpozdéji do 30. 4. 2009.
b) dodatek ke smlouvé o pUjcce uzaviené dne 27. 3. 2009, uzavieny dne
1. 5. 2009. Dodatkem smlouvy se zménila &astka pujcky na
398.581,04 EUR. Zménil se termin splatnosti pajéky na 30. 9. 2009.
Veskera ostatni ujednani se nezmeénila.
2. s ovladajici osobou Ing. David Dostal nebyly uzavfeny v hodnoceném
obdobizadné smlouvy.

B. V roce 2009 byly uzavieny mezi propojenou osobou “VEGA-HSH”, s.r.o.
aovladanou osobou nasledujici smlouvy:

a) smlouva o pujcce uzaviena dne 2. 12. 2009 (ovladana osoba jako
dluznik). Propojena osoba poskytla ovladané osobé navratnou puj-
¢ku v celkové ¢astce 10.000.000,-- CZK pro zajisténi jeji ¢innosti.
Ovladanéa osoba se touto smlouvou zavazala vySe uvedenou ¢astku
splatitv plné vysi nejpozdéjido 31. 12. 2009.

b) dodatek ke smlouvé o pijcce uzaviené dne 28. 11. 2008. Dodatek ke
smlouvé byl uzavien dne 10. 3. 2009 (ovladana osoba jako dluznik).
Dodatkem smlouvy se zménil termin splatnosti plijéky na 15. 5. 2009.
VeSkera ostatni ujednani se nezménila.

c) smlouvao poskytovani sluzeb uzaviena dne 20. 5. 2008.

VSechny vySe uvedené smlouvy byly uzavfeny dle béznych podminek.
Vlypofadani uzavfenych smluv bylo a je provadéno v souladu s dojednanymi
podminkami.

II. Jina ujednani
Nebyly u€inény Zadné jiné pravni tkony u€inéné v zajmu ovladajici osoby,
anebo v zajmu jinych osob ovladanych ovladajici osobou. Nebyla pfijata
Zadné opateni na popud nebo v zajmu ovladajici osoby, a ani na popud
nebo v zajmu jinych osob ovladanych ovladajici osobou.

II. Zavér
Na zékladé informaci predstavenstva a jeho jednotlivych ¢lenli a z vySe
uvadénych udajli predstavenstvo konstatuje, ze v rozhodném obdobi
nevyplynula pro spole¢nost Z&dna Ujma ze vztah( s ovladajici osobou nebo
ze vztahU s propojenou osobou. Pfedstavenstvo dale konstatuje, Ze zprava
jeuplna.

V Litovlidne 22.3.2010

REPORT OF RELATIONS BETWEEN CONTROLLED AND CONTROLLING
PERSON FOR ACCOUNTING PERIOD 2009

CONTROLLED PERSON

PAPCEL, a.s., ID No: 25350471

registered office: Litovel, Unicovska 132, district Olomouc, postcode 784 10,
registred in Companies register by Regional court in Ostrava, paragraph B,
inset 1356.

CONTROLLING PERSON

P.B.O.Holdinga.s. (directinfluence), IDNo: 2783 8617

registered office: Litovel, Uniovska 132, district Olomouc, postcode 784 10,
registred in Companies register by Regional court in Ostrava, paragraph B,
inset 10045. Voting power share of controlled person: 100 %.

Ing. David Dostal, PN: 710505/5430 (indirectinfluence)
resident: Litovel, Komenského 688/15, postcode 784 01. Voting power
share of controlling person with directinfluence: 66 %.

CONNECTED PERSON

,VEGA-HSH*, spol.sr.0.,IDNo: 6077 8423

registered office: Litovel, Komenského 687/13, postcode 784 01, registred
in Companies register by Regional court in Ostrava, paragraph C, inset
6658.

. Concluded contracts
A. Concluded contracts between controlling and controlled persons in 2009:
1. with controlling person P.B.O.Holding a.s. - concluded contracts in the
review period:

a) Loan agreement conluded on 27. 3. 2009 (controlled person as a
creditor). Controlled person provided to controlling person loan in total
amount of 250.007,63,- EUR. Controlling person had to pay up
mentioned amounttill 30. 4. 2009.

b) Amendment to the Loan agreement conluded on 27. 3. 2009.
Amendment to the Loan agreement was concluded on 1. 5. 2009.
Amendement to the Loan agreement changed the loan to the amount
of 398.581,04,- EUR. The due date of the loan had been changed on
30.9.2009. Other agreement were not changed.

2. with controlling person Ing. David Dostal was concluded no contractin the
review period.

B. Concluded contracts between connected person ,VEGA-HSH*, spol.
sr.0.and controlled person:

a) Loan agreement concluded on 2. 12. 2009 (controlled person as a
debtor). Connected person provided to controlled person loan in total
amount of 10.000.000,- CZK. Controlled person had to pay up
mentioned amounttill 31. 12.2009.

b) Amendment to the Loan agreement conluded on 28. 11. 2008.
Amendment to the Loan agreement was concluded on 10. 3. 2009.
Controlled person as debtor. The due date of the loan had been
changed on 15.5.2009. Other agreement were not changed.

c) Providing services agreement concluded on 20. 5. 2008 controlled
person as a services receiver.

Al of the mentioned contracts were concluded in accordance with standard
conditions. Fulfillments of obligations from the contracts was and is acting in
accordance with agreed terms.

[I. Other agreement
There were no legal actions accomplished to the interest of controlling
person or to the interest of other persons controlled by controlling person.
There were no measures accepted on the initiative neither to the interest of
controlling person, and nor to the interests of other persons controlled by
controlling person.

[1I. Conclusion
There were no prejudice resulted from the mentioned concluded contracts
for the controlled person.

In Litovel, 22.3.2010

— >
.-J"’-’F- / A-‘"/.
~ . A~
Ing. David Dostal f /{ —

predseda predstavenstva / Chairman of the BoarWrectors
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R0zHODNUTI VALNE HROMADY O ROZDELEN
HOSPODARSKEHO VYSLEDKU ZA OBDOBI ROKU 2009

Valna hromada spoleénosti PAPCEL, a.s. schvalila rozdélit hospodarsky
vysledek ve vysi 7.074.982,14 K¢ (po zdanéni) za Ucetni obdobi roku 2009,
takto:

1/ Castka ve vy$i 5,091.233,14,- KE bude prevedena na Ucet nerozdéleny
zisk zminulych ucetnich obdobi.

2/ Castka ve vysi 1,430.000,- K& bude pfevedena na G&et neuhrazena
ztrata minulych let.

3/ Castka ve vysi 353.749,- K& bude pfidélena do rezervniho fondu
spole¢nosti.

4/ Castka ve vysi 200.000,- K& bude pridélena do socidlniho fondu
spolecnosti.

Jiny navrh nebyl podan.

Pro rozhodnuti hlasovali vSichni pfitomni akcionafi, nikdo se nezdrzel, nikdo
nehlasoval proti, k navrhu ani pfijatému rozhodnuti nebyli z&dné namitky,
pfipominky, navrhy ani protinavrhy.

VLitovlidne 27.5.2010

(GENERAL ASSEMBLY APPROVAL ON DISTRIBUTION

OF ECONOMIC RESULT FOR THE ACCOUNTING PERIOD 2009

General Assembly of the PAPCEL Co. approved to distribute economic
resultinamountof 7,074.982,14 CZK (after tax payment) for the accounting
period 2009 as follows:

1/ Financial means in amount of 5,091.233,14,- CZK to be transferred to
retained earnings from previous years account.

2/ Financila means in amount of 1,430.000,- CZK to be transferred to the
accumulated losses of previous years account.

3/ Financial means in amount of 353.749,- CZK to be transferred to the
legal reserve of the company.

4/ Financial means in amount of 200.000,- CZK to be transferred to the
social fund of the company.

No other proposal was presented.
All presented shareholders voted for this decision. Nobody abstained from

voting, nobody voted against. There were no other objections, comments,
proposals or counter-proposals submitted.

InLitovel, on May 27", 2010
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STANOVISKO DOZORCi RADY

Dozor¢i rada spolecnosti PAPCEL, a.s., se sidlem Litovel, Unicovska 132,

okres Olomouc, PSC 784 10, IC: 2535 0471, projednala na svém zasedani

dne 27.5.2010:

1. Zpravu pfedstavenstva o hospodafeni spolegnosti za rok 2009.

2. Ugetni zavérku za detni obdobi od 1. 1. 2009 do 31. 12. 2009 véetné
pfilohy.

3. Zpravu nezavislého auditora o ovéfeni Fadné Ucetni zavérky za rok 2009.

4. Zpravu o vztazich mezi ovladajici a oviddanou osobou a o vztazich mezi
ovladanou osobou a ostatnimi osobami ovladanymi stejnou ovladajici
osobou za U¢etni obdobi 2009.

5. Navrh pfedstavenstva na rozdéleni zisku za Ucetni obdobi roku 2009.

6. Vysledky hospodareni spole¢nostiza obdobi 01 - 04/2010.

Usneseni €. 1

Vzhledem k tomu, Ze zprava pfedstavenstva o hospodareni akciové spolec-
nosti PAPCEL v roce 2009 dostateénym zpUsobem charakterizuje ¢innost
spole¢nosti, bere dozor¢i rada zpravu na védomi bez vyhrad.

Usneseni¢. 2

Dozorci rada se po vlastnim provéfeni Gcetni zavérky plné ztotozAuje s vy-
rokem auditora na Ucetni zavérku, a to, Ze UCetni zavérka za rok 2009 podava
ve vech vyznamnych ohledech vérny a poctivy obraz aktiv a pasiv, vlastniho
kapitalu a finanéni situace akciové spole¢nosti PAPCEL, a.s. k 31.12.2009
a nakladl a vynosU a vysledku hospodareni a penéznich toku za rok 2009
v souladu s Ceskymi Ucetnimi pfedpisy. Dozoréi rada doporuuje valné
hromadé, aby ucetni zavérku za rok 2009 schvalila bez pfipominek.

Usneseni¢.3

Dozor¢irada vzala na védomi konstatovani auditora, ze na zakladé pouzitych
auditorskych postupl pfi ovéfovani Ucetni zavérky nezjistil Zadné skutec-
nosti, které by naznacovaly, ze by Ucetni zdznamy spolecnosti nebyly ve
vSech podstatnych aspektech v souladu s platnymi zakony a pfedpisy.

Usneseni¢.4

Dozoréi rada pfezkoumala zpravu o vztazich mezi ovladajici a oviadanou
osobou a o vztazich mezi oviddanou osobou a ostatnimi osobami oviadanymi
stejnou ovladajici osobou za Ucetni obdobi 2009, kterou predloZilo predsta-
venstvo spolecnosti. Dozorci rada nema ke zpravé o vztazich pfipominek
apodava informaci o pfezkoumani této zpravy valné hromadé spole¢nosti.

Usneseni¢.5

Dozor¢i rada projednala navrh pfedstavenstva na rozdéleni zisku za rok

2009, ve kterém predstavenstvo navrhuje rozdélit hospodarsky vysledek (po

zdanéni a povinnych odvodech do rezervniho fondu) ve vy3i 7.074.982,14 K&

za UCetni obdobi roku 2009 takto:

1. Hospodéfsky vysledek (zisk) spolegnosti ve vysi 6.521.233,14 K& bude
pieveden na icet nerozdéleny zisk zminulych ucetnich obdobi.

2. Castka ve vysi 353.749,107,- K& bude pridélena do rezervniho fondu spo-
le€nosti.

3. Castka ve vysi 200.000,- K¢ bude pfidélena do socialniho fondu spoleé-
nosti.

Dozor€irada souhlasi s navrhem pfedstavenstva rozdélit hospodarsky vysle-
dek timto zplisobem a doporucuje valné hromadé, aby navrh schvalila ve
znénivySe uvedeného pfedlozeného navrhu.

Usneseni €. 6

Dozor¢i rada vzala na védomi hospodarské vysledky spoleénosti za obdobi
01-04/2010.

Zavér

Dozorc¢irada navrhuje, aby se pfedsedou fadné valné hromady, ktera se bude
konat dne 27. 5. 2010, stal pfedseda predstavenstva Ing. David Dostal. Dale
navrhuje, aby zapisovatelem pisemné formy byla jmenovana Ing. Jana
Janackova a ovéfovateli zapisu Ing. Filip Wrnata a Ing. Andrej Lakomy.

Pro projednani dal$ich materialt predkladanych k jednani valné hromady,
dozor¢i rada doporucuje valné hromadeé jejich schvéleni nebo vzeti na védo-
mi bez pfipominek, pfi¢emZ konstatovala, ze spole¢nost v roce 2010 pokra-
¢uje v plnéni jednotlivych cill a ukold, které jsou stanoveny v akénich planech
schvalenych narok 2010.

STATEMENT OF THE SUPERVISORY BOARD

Supervisory Board of company PAPCEL, a.s., registered office Litovel, Unicov-

ska 132, district Olomouc, postcode 784 10, ID: 2535 0471, discussed on the

meeting, held on the 27" May, 2010 following:

. Company Board report to the management activities of the company for 2009.

2. Finalaccounts for the period from 1.1.2009to 31.12.2009 including annex.

3. Independent Auditor’s Report concerning the verification of regular 2009
financial statements.

4. Report of relations between controlled and controlling person for accounting
period 2009.

5. Company Board proposal of profit distribution for the fiscal year 2009.

6. Financial results of the company for the period 01 - 04/2010.

—_

Conclusion 1
Supervisory Board takes into account Report of the management activities for
2009 proposed by the Company Board without any reserves.

Conclusion 2

Based on own verification of Financial Statements the Supervisory Board fully
agrees with the auditor’s statement that Financial Statements present fairly and
truly, in all material respects, the assets, liabilities, owner’s equity and the
financial position of joint-stock company PAPCEL, a.s., as of 31.12.2009, the
expenses and income, and the results of its operation and cash flow for the fiscal
year 2009, in accordance with the Czech accounting regulations. Supervisory
Board recommends the General Assembly to approve regular financial
statements for the fiscal year 2009.

Conclusion 3

Supervisory Board takes into account the auditor’s statement. By means of
executed audit procedures were during verification of Financial Statements not
found any facts that should indicate any discrepancy in accounting reports.
Auditor declares that company accounting reports are in accordance with valid
accounting regulations and law.

Conclusion 4

Supervisory Board discussed the Report of relations between controlled and
controlling person for accounting period 2009 proposed by Company Board.
Supervisory Board agrees with the Report of relations between controlled and
controlling person for accounting period 2009 formed by Company Board and
recommends the General Assembly to approve the Report in the accepted
verbage.

Conclusion 5

Supervisory Board discussed the Proposal formed by Company Board based on

audited economical result report for 2009 and suggests the profit distribution

(after tax payment and mandatory transfer to surplus fund) in amount of

7.074.982,14 CZK for audited period 2009 as follows:

1. Financial means in amount of 6.521.233,14 CZK to be transferred to retained
earnings from previous years account.

2. Amount of 353 749,107,- CZK to be transferred to the legal reserve of the
company.

3. Amountof200.000,- CZK to be transferred to the social fund of the company.

Supervisory Board agrees with the Proposal formed by Company Board to
transfer the profit in this manner and recommends the General Assembly to
approve the proposal in the accepted verbage.

Conclusion 6

Supervisory Board takes into account the financial results of company for the
period from 1. 1.2010 to 30. 4. 2010 and takes into account financial plan of the
company till the end of year 2010.

Conclusion

Supervisory Board proposes Mr. David Dostal, Company Board Chairman, to
run the meeting of General Assembly, which will be held on the 27" May, 2010
and also proposes Ms Jana Janackova as a recorder of written form of the
minutes of the GAmeeting and proposes Mr. Filip Wrnata and Mr. Andrej Lakomy
as a verifiers of written form GAmeeting.

Supervisory Board recommends General Assembly to approve or take into
account other documents proposed by the Company Board to the General
Assembly meeting without any reserves. Supervisory Board declares that
company PAPCEL, a.s is proceeding with fulfillment of aims and tasks declared

/"instrategy plan approved for 2010.
Il

VLitovlidne 27.5.2010

In Litovel, 27. 5. 2010

MUDr. Katefina KerekeSova
predsedkyné dozor¢i rad / Chairman of the Supervisory Board
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V/YROK AUDITORA 2009

Oveéfil jsem pfiloZzenou U&etni zavérku spolecnosti PAPCEL, a.s., tj. rozvahu
k 31.12.2009, vykaz zisku a ztraty, pfehled 0 zménach vlastniho kapitalu a
prehled o penéznich tocich, za obdobi od 1. 1. 2009 do 31. 12. 2009 a pfi-
lohu této Ucetni zavérky, vEetné popisu pouzitych vyznamnych ucetnich
metod. Rozsifujici Uidaje o spole¢nosti PAPCEL, a.s. jsou uvedeny v ¢l. 1
pilohy této Ucetni zavérky.

Za sestaveni a vérné zobrazeni Ucetni z&vérky v souladu s Ceskymi
Ucetnimi pfedpisy zodpovida statutarni organ spolecnosti PAPCEL, a.s.
Soucasti této odpovédnosti je navrhnout, zavést a zajistit vnitini kontroly
nad sestavovanim a vérnym zobrazenim Ucetni zavérky tak, aby neobsaho-
vala vyznamné nespravnosti zplsobené podvodem nebo chybou, zvolit a
uplatiiovat vhodné ucetni metody a provadét v dané situaci pfimérené
Ucetniodhady.

Moji ulohou je vydat na zakladé provedeného auditu vyrok k této ucetni
zavérce. Audit jsem proved| v souladu se zakonem o auditorech a Mezina-
rodnimi auditorskymi standardy a souvisejicimi aplikaénimi dolozkami
Komory auditorti Ceské republiky. V souladu s témito predpisy jsem povinen
dodrzovat etické normy a naplénovat a provést audit tak, abych ziskal
pfiméfenou jistotu, Ze UCetni zavérka neobsahuje vyznamné nespravnosti.

Audit zahmuje provedeni auditorskych postupl, jejichz cilem je ziskat
dUkazni informace o ¢astkach a skute¢nostech uvedenych v Uéetni zavér-
ce. Vybér auditorskych postupl zavisi na Usudku auditora, véetné posou-
zeni rizik, Ze Ucetni zavérka obsahuje vyznamné nespravnosti zptisobené
podvodem nebo chybou. Pfi posuzovéani téchto rizik auditor pfihlédne
k vnitfnim kontrolam, které jsou relevantni pro sestaveni a vérné zobrazeni
Ucetni zavérky. Cilem posouzeni vnitfnich kontrol je navrhnout vhodné
auditorské postupy, nikoli vyjadfit se k G¢innosti vnitfnich kontrol. Audit téz
zahmuje posouzeni vhodnosti pouZitych G&etnich metod, pfiméfenosti
Ucetnich odhadl provedenych vedenim i posouzeni celkové prezentace
UCetnizavérky.

Domnivam se, Ze ziskané dikazni informace tvofi dostate¢ny a vhodny
zaklad pro vyjadreni mého vyroku.

Podle mého nazoru pfilozena Ucetni zavérka podava vérny a pocti-vy obraz
aktiv a pasiv, a finan¢ni situace akciové spoleénosti PAPCEL k 31. prosinci
2009 a nakladu a vynost a vysledku hospodareni a penéznich tokl za rok
2009 je v souladu s Eeskymi U¢etnimi predpisy.

Provéfil jsem vécnou spravnost iidajd uvedenych ve zpravé o vztazich mezi
propojenymi osobami spolecnosti PAPCEL, a.s. k 31. 12. 2009. Za sesta-
veni této zpravy o vztazich je zodpovédny statutarni orgén spole¢nosti
PAPCEL, a.s. Mym ukolem je vydat na zakladé provedené provérky stano-
visko k této zprévé o vztazich. Na z&kladé mé provérky jsem nezjistil Zadné
vyznamné vécné nespravnosti Udajl uvedenych ve zpravé o vztazich mezi
propojenymi osobami spolecnosti PAPCEL, a.s. k 31.12.2009.

V Sumvaldé dne 10.5.2010

AUDITOR STATEMENT 2009

| have verified the attached Final Account of PAPCEL, a.s., i.e. Balance
Sheet as of 31 December 2009, Profit and Loss Account, Summary of
Changes in Equity and Summary of Financial Flows for the period from
1 January 2009 to 31 December 2009 and Annex to this Final Account,
including the description of used significant accounting methods. Additional
information about PAPCEL, a.s. is available in Article 1 of the Annex to this
Final Account.

Pursuant to Czech accounting regulations, it is the statutory body of
PAPCEL, a.s. that is responsible for preparation of the Final Account
providing the true and fair picture. This responsibility includes the obligation
to propose, introduce and enforce internal controls over the preparation and
fair picture of the Final Account in order not to contain any significant
irregularities resulting from deceit or mistake, choose and apply suitable
accounting methods and make appro-priate accounting estimates.

My taskis to issue a statement to this Final Account based on the performed
audit. | have carried out the audit pursuant to the Act on Auditors and
International Auditing Standards and related appli-cation clauses of the
Chamber of Auditors of the Czech Republic. Pursuant to these regulations |
am obliged to observe ethical standards and plan and carry out the audit in
such a way as to receive reasonable certainty that the Final Account does
not contain any significantirregularities.

The audit includes the execution of auditing procedures aimed at receiving
evidence regarding amounts and facts stated in the Final Account. The
selection of auditing procedures is up to the auditor's judgement, including
the assessment of risks that the Final Account contains significant
irregularities resulting from deceit or mistake. When assessing these risks
the auditor should take into account the internal controls that are relevant for
the preparation and fair picture of the Final Account. The evaluation of the
internal controls is aimed at the proposal of suitable auditing procedures, not
at asses-sing the efficiency of these controls. The audit also includes the
assessment of suitability of the used accounting methods, appropriateness
of accounting estimates made by the management and evaluation of the
totalimage of the Final Account.

| suppose that the received evidence represents a significant and
appropriate basis for expressing my statement.

In my opinion, the attached Final Account presents a true and fair picture of
assets and liabilities and the financial situation of PAPCEL a.s. as of 31
December 2009 and costs and revenues and profit and financial flows for
2009 and itis in accordance with Czech accounting regulations.

| have verified the objective accuracy of facts provided in the Report on
Relationships between the Interconnected Entities of PAPCEL, a.s. as of 31
December 2009. Itis the statutory body of PAPCEL, a.s. that is responsible
for the preparation of this report. My task is to issue a statement to this
Report on Relationships based on its review. Based on my review | have not
found any objective irregularities of information provided in the Report on
Relationships between the Interconnected Entities of PAPCEL, a.s. as of 31
December2009.

In Sumvald on May 5,2010

Auditor:
Ing. Viktor Vorel
Auditor of CACR,
attestation Number 1519
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