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UVODNI SLOVO PREDSEDY PREDSTAVENSTVA

Vazené damy a panové, vazeni obchodni partnefi,

rok 2008 byl pro spolec¢nost PAPCEL rokem zmén. P¥i¢inou byly zmé-
ny okolniho prostfedi, zejména nastupujici globalni krize nebo drama-
tické posilovani domdci mény k ostatnim svétovym ménam. Také uvnitf
spole¢nosti probéhlo mnoho zasadnich zmén, jako napf. zména vlast-
nické struktury, persondlni zmény v managementu, apod.

V poloviné roku 2008 do spole¢nosti PAPCEL vstoupil novy minoritni
akcionaf. Spole¢nost EKFin AG (investi¢ni fond UniCredit Bank) ziskala
34 % akcii PAPCEL prostrednictvim holdingové spole¢nosti P.B.O.
Holding a.s. Majoritni podil ve spolec¢nosti drzi Ing. David Dostdl.
Spole¢nost P.B.O. Holding a.s. financovala nakup akcii PAPCEL, a.s. z
85 % vlastnimi zdroji a zbyvajici cast strednédobym dvérem, ktery
poskytla BACA. Spole¢nost P.B.O. Holding a.s. a PAPCEL pldnuji pro-
vést v roce 2009 fuzi.

Globdlni finan¢ni krize zapocatd v roce 2008 snizila poptavku po no-
vych strojich. Zdjem o modernizace stavajicich kapacit a opravy je také
mensi. V prabéhu celého roku 2008 spolecnosti klesala zakdzkova
napli. V zavéru roku 2008 pfistoupil management k revizi finan¢niho
planu na rok 2009. Cilem zmény bylo promitnout nizsi poptavku a
redukovat naklady, aby spole¢nost zistala ziskova i v roce 2009. Plan

trzeb pro rok 2009 byl snizen z ptvodnich 900 mil. K& na 575 mil. K¢.

Spole¢nost PAPCEL, a.s. dosdhla v roce 2008 vykony ve vysi 715.823
tis. K&, a to je jen 0 2,5 % méné nez v historicky nejlepsim roce 2007.
Vykony zaostaly za pldnem hlavné z ddvodu skluzti nejvétsich projektd.
Priciny téchto skluzt byly mimo kompetence spolecnosti a byly hlavné
zplsobeny zdkaznikem. Druhym vyznamnym vlivem bylo posilovani
Ceské koruny. V priibéhu roku 2008 kurz ceské mény posilil az na
droven 23 KE/EUR. Spolecnosti se nepodafilo plné zajistit proti kurzo-
vym rizikam.

Zisk pted zdanénim dosédhl v roce 2008 vyse 39.002 tis. K&. To predsta-
vuje rentabilitu trzeb 5,8 % a rentabilitu vlastniho jméni 26,5 %. Presto,
7e se nejednd o 3patny vysledek, nase ocekavani byly vy3si. Hlavni
davody nesplnéni planu zisku vidime v nizsich realizovanych vyko-
nech, v dramatickém posilovani koruny a zméné struktury zakazkové
ndplné, kde prevladaly dlouhodobé projekty, kazdy v objemu nékolik
set miliona korun.

Bilan¢ni suma se meziro¢né snizila o 21 %. V aktivech $lo predevsim o
pokles kratkodobych pohledavek a finan¢nich prostfedki. V pasivech se
nejvice snizil objem kratkodobych zdvazk, pfedevsim poklesl objem
pfijatych zaloh od odbératelt vlivem poklesu zakazkové naplné.

V lonském roce spole¢nost zapocala s implementaci stihlého mysleni. V
ramci projektu jsme investovali do ndkupu nového softwaru pro plano-
vani. Cilem projektu je zvysit pratok a snizit objem zasob. V roce 2009
ocekavame snizit zdsoby az o0 50 %.

V priibéhu 1.Q a 2.Q 2009 zacala opét rlst poptavka po papirenskych
strojich. Spole¢nost eviduje rostouci pocet poptavek a také objemy nové
podepsanych kontraktd rostou. V bieznu 2009 spolecnost podepsala
nejvétsi kontrakt ve své historii v objemu 29 mil. EUR, ktery bude tvofit
patef zakdzkové naplné v letech 2010 a 2011.

Ing. David Dostdl
pfedseda predstavenstva
Chairman of the Board of Directors

INTRODUCTORY WORD OF THE CHAIRMAN
OF THE BOARD OF DIRECTORS

Dear Ladies and Gentlemen, Dear Partners,

The year 2008 was a year of changes for PAPCEL Co. The cause of this
were the changes of ambient enviroment, particularly the coming global
crisis or dramatic growth of the domestic currency (CZK) in relation to
the other world currencies. Many crucial changes were also made
inside the company as the change of the ownership structure, personnel
changes in management etc.

A new minority shareholder entered the PAPCEL Co. in mid-2008. The
company EKFin AG (investment fund UniCredit Bank) gained 34 % of
PAPCEL shares through the holding company P.B.O. Holding a.s. The
majority share of the company is held by Mr. David Dostdl. The
company P.B.O. Holding a.s. financed the purchase of PAPCEL a.s.
shares from equity (85 %) and the rest by means of a medium-term loan,
granted by BACA. The companies P.B.O. Holding a.s. and PAPCEL, a.s.
plan a merge in 2009.

The global financial crisis, started in 2008, reduced the demand for new
machines. The interest in modernization of existing capacities and
repairs also dropped. The orders declined during the whole year 2008.
At the end of 2008 the management revised the financial plan for 2009.
The aim of the change was to reflect the lower demand and to reduce
the costs, so as the company showed profit in 2009 as well. The
revenues plan for 2009 was reduced from the original 33,3 mio. EUR to
21,3 mio. EUR.

The PAPCEL Co. reached the revenues of 26,5 mio. EUR, which is only
2,5 % less than in the historically best year 2007. The revenues were
behind the schedule, mainly due to the delay of the biggest projects.
The causes of these delays were beyond the competence of the
company and were caused mainly by the customer. Another significant
influence was the currency strengthening up to 23 CZK/EUR. The
company did not succeed in complete securing against the currency
risks.

The pre-tax profit reached the amount of 1,44 mio. EUR in 2008. This
means a return on sales of 5,8 % and a return on equity of 26,5 %.
Although this is not a bad result, our expectations were bigger. This is
mainly due to the lower revenues, dramatic strenghtening of the Czech
crown and the structure change of orders, which were particularly made
by long-term projects, each at the amount of several hundred million of
Czech crowns.

The balance sheet dropped by 21 % year-on-year. As for the assets it
was particularly about the decrease of short-term receivables and
financial means. As for the liabilities mainly the amount of short-term
liabilities dropped, particularly the amount of advances received from
the customers due to the declined orders.

Last year the company began the implementation of lean principles.
Within the project we invested into the purchase of new software for
planning. The aim of project is to increase the flow and to decrease the
inventories. In 2009 we expect the inventories reduction by up to 50 %.

During the 1% and 2™ quarters 2009 the demand for paper machines
started to grow again. The company keeps record of the growing
amount of demands and also of the newly signed contracts. In March
2009 the company signed the biggest contract in its history at the
amount of 29 mio. EUR, which will be the core of the orders in 2010
and 2011.
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O FIRME

Akciova spolec¢nost PAPCEL Litovel jiz téméf 60 let vyrabi stroje a
technologicka zafizeni pro papirensky primysl. K dispozici ma
potiebnd predvyrobni oddéleni, technicky a technologicky vyvoj,
inzenyring, konstrukci, zkusebnu, servisni sluzby a zejména vyrobnf
prostory a montazni haly s veskerym technickym vybavenim pro
pozadovanou strojirenskou vyrobu.

Na realizaci projektt se podili téméF 240 zaméstnanct. Spole¢nost
vyrdbi a dodava stroje a zafizeni pro kompletni linky papirenskych
strojii a pripraven ldtky. Zajistuje kusové dodavky, doddvky kom-
pletnich technologii, opravy, repase, rekonstrukce vyrobnich uzld a
celych technologii. Pro dodand zatizeni zabezpecuje nahradni dily
a kompletni servisni sluzby. Zabyvad se prodejem “second-hand”
zarizeni.

Obchodni aktivity jsou zaméfeny v oblasti vychodni Evropy pre-
devsim na trh Ruska, Litvy, Ukrajiny, Kazachstdnu, Loty$ska a Bélo-
ruska. V rdmci stfedni Evropy jsou hlavnimi odbératelskymi trhy
Cesko, Slovensko a Polsko, v zapadni Evropé trhy Némecka a
Francie. Spolecnost rozsifuje své aktivity do oblasti Asie, Afriky a
Latinské Ameriky. Mezi nové ziskané trhy patii predevsim Egypt,
Turecko, rén, Ekvador a Kolumbie.

Ve své historii spolec¢nost dodala vice nez 70 novych, piipadné
rekonstruovanych linek papirenskych strojd. Za obdobi 2004 - 2009
se jen na teritoriu vychodni Evropy zprovoznilo vice nez 40 linek
piipravny latky.

Z AKLADNI UDAJE

Hlavni trzni segment: papirensky pramysl

Rok zalozeni: 1950
100 % soukroma spolec¢nost: 1992 - 2008
Vstup investi¢niho partnera: 2008
Novy vlastnik spolecnosti: 2008

Firma
i 66 % akcif vlastni
w34 % akcii vlastni

P.B.O. Holding a.s., Litovel
Ing. David Dostdl
investi¢ni fond

EK Fin AG, Operngasse 6
A-1010 Viden, Rakousko

VYROBNi A DODAVATELSKE MOZNOSTI

» stroje a zatizeni pro linky pfipravny ldtky zamérené na zpra-
covani sbérového papiru,

» stroje a zafizeni pro linky papirenskych a lepenkovych strojd (od
ndtoku po previjecku) zaméfrené na vyrobu obalovych materidld,
specidlnich papirt a psacich papird, pouzivajici jako surovinu
sbérovy papir,

» opravy, rekonstrukce a modernizace starSich a dfive dodanych
stroju a zafizeni,

» prodej a repase “second-hand” zatizentf,

*» valce do priméru 1 500 mm a délky 8 000 mm,

» Cerpadla pro papirensky primysl, potravindfsky pramysl a odpa-
dovd hospoddstvi,

*» nadrze (zasobni a michaci),

» ostatni vyrobky podle pozadavkd zdkaznika do hmotnosti 20 t,

» specidlni procesy (zdrové ndstfiky; nandseni nekovovych povla-
kd; brousent valcd; vyvazovani, véetné pruznych rotord; tryskani;
povrchové ochrany natérem; superfinisovani).

Siuzsy

konstrukéni zpracovdni,

projektova dokumentace,

technologické poradenstvi, sluzby inzenyringu,
demontdz, montaz a $éfmontaz,

prodej nahradnich dild, uskladnéni ndhradnich dil,
dodavatelské financovani,

celni odbaveni, doprava,

servisni sluzby.

' ¥ 9 9 ¥

ABOUT COMPANY

For almost 60 vyear, the joint-stock company PAPCEL Litovel
produces machines and technological equipment for paper industry
branch. It has its own production planning, technical and
technological development, engineering, drawing and projecting
department, test room, customer services and especially factory
buildings and assembly halls at its disposal.

Nearly 240 employees are involved in all projects. The company
produces and delivers machines and equipment for complete lines
of paper machines and paper stock preparation. PAPCEL offers
single-deliveries, deliveries of complete technologies, repairs,
reconstructions and modernizations of production lines or their
parts. For the already supplied equipment it offers spare parts and
complete services. Company deals with the sales of the “second-
hand” equipment.

Present business activities are especially focused on Eastern
European markets, such as Russia, Lithuania, the Ukraine, Kazakh-
stan, Latvia and Belarus. Concerning the territory of Central Europe
the Czech Republic, the Slovak Republic and Poland are
predominating markets, in Western Europe Germany and France.
The company expands its activities to countries in Asia, Africa and
Latin America as well. Among its new markets belong Egypt, Turkey,
Iran, Ecuador and Colombia.

During its history the company delivered more than 70 new or
reconstructed lines of paper machines. In the years 2004 - 2009
more than 40 stock preparation lines were modernized only on
Eastern European markets.

BASIC DATA

Main market segment: paper industry

Year of establishment: 1950
100 % private company: 1992 - 2008
Investment partner entry: 2008
New company owner: 2008

P.B.O. Holding a.s., Litovel
Mr. David Dostal
investment fund

EK Fin AG, Operngasse 6
A-1010 Vienna, Austria

Company
66 % of shares are held by
34 % of shares are held by

M ANUFACTURING PROGRAMME

* machines and equipment for stock preparation
especially on waste paper processing,

*» machines and equipment for paper machines (from headbox to
rewinder) focused especially on production of cardboards,
wrapping papers, fancy papers, coated papers, tissue papers,...
and using waste paper as raw material,

» repairs, reconstructions and modernizations of older and former-

ly delivered machines and equipment,

sales and overhauls of “second-hand” equipment,

rolls with diameter up to 1.500 mm and length up to 8.000 mm,

pumps for paper industry, food industry and waste management,

chests and tanks (storage and mixing),

other products in accordance with customer’s requirements

with weight up to 20 t,

» special processes (plasma spraying; non-metallic coating; rolls
grinding; balancing incl. flexible rotors; shot blasting; surface
protection coating; superfinishing).

lines focused

v 9 9 9

Services

design and projecting,

project documentation,

technological consultations, engineering services,
disassembly, assembly and chief assembly,

sales and storage of spare parts,

financing through supplier credits,

customs clearance, transport,

service.

v 9 9 9 ¥ I
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Hlavni administrativni budova - pohled z vnitiniho aredlu / Main administrative building - view from inside

Budova konstrukce, technologie, vyrobni hala / Building of design department, technology, production hall
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ZAKLADNI UDAJE - ROK 2008

Ing. David Dostdl
generalni feditel

a predseda predstavenstva
General Manager

and Chairman of the Board
of Directors

N AzEv SPOLECNOSTI
PAPCEL, a.s., Unicovska 132, 784 10 Litovel
tel.: 00420 585 152 111, fax: 00420 585 343 001

papcel@papcel.cz, www.papcel.cz
ICO: 2535 0471, DIC: CZ 2535 0471

D cekiNNA sPOLEENOST

Rok zalozeni: 2003

OOO PAPCEL SPb, 194 044 Sankt Petérburg

pr. B. Sampsonijevskij, d. 32, Rusko

tel./fax: 007 812 324 5956; papcelspb@mail.bcltele.com

VEDENi SPOLECNOSTI V ROCE 2008

Ing. David Dostdl, generdlni feditel

Ing. Filip Wrnata, feditel logistiky a vyroby
Ing. Ladislav Rehék, technicky feditel

Ing. Ivo Loska, feditel marketingu a obchodu
Ing. Radek Tamds, MBA, finan¢ni feditel
Ing. Jan Smital, vyrobni feditel

Mgr. Pavla Hovorkovd, persondlni feditelka

COMPANY NAME
PAPCEL, a.s., Unicovska 132, 784 10 Litovel, Czech Republic
phone: 00420 585 152 111, fax: 00420 585 343 001

papcel@papcel.cz, www.papcel.cz
VAT Reg. No.: CZ 2535 0471

SUBSIDIARY COMPANY

Year of establishment: 2003

OOO PAPCEL SPb, 194 044 Saint Petersburg

pr. B. Sampsonijevskij, d. 32, Russia

phone/fax: 007 812 324 5956; papcelspb@mail.bcltele.com

COMPANY MANAGEMENT IN 2008

David Dostéal, General Manager

Filip Wrnata, Supply Chain and Logistics Manager
Ladislav Rehdk, Technical Manager

Ivo Loska, Marketing and Sales Manager

Radek Tamads, Financial Manager

Jan Smital, Production Manager

Pavla Hovorkova, Human Resources Manager

BASIC DATA - 2008 YEAR

Ing. Filip Wrnata

feditel logistiky a vyroby
Supply Chain and Logistics
Manager

Ing. Ladislav Rehak
technicky Feditel
Technical Manager

Ing. Ivo Loska

feditel marketingu a obchodu
Marketing and Sales

Manager

Ing. Radek Tamas, MBA
finan¢ni feditel
Financial Manager

Mgr. Pavla Hovorkova
persondlni feditelka
1 Human Resources Manager
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STRATEGIE

VizE sPOLECNOSTI

PAPCEL je dynamicky a flexibilni globdlni dodavatel unikatnich
feseni pro zakaznika v oblasti papirenského priimyslu, konkurence-
schopny na cilovych trzich.

PostLANi spoLEENOSTI

HODNOTA PRO AKCIONARE

» vytvofit hodnotu pro akciondie spole¢nosti nabidkou pfidané
hodnoty zdkaznikdm prostrednictvim unikdtniho technického a
funkéniho feseni, technologii nenaro¢nou na spotiebu energie a
spotiebu zdrojd, vysokou kvalitou, zivotnosti a vykonem stroj-
niho zafizeni.

POZICE NA TRHU

» udrzZet silnou pozici na cilovych trzich spole¢nosti,

» spolec¢nost plné orientovana na zakaznika, kterd buduje dlouho-
dobé vztahy se svymi zakazniky,

» cilovymi trhy spolecnosti jsou rozvijejici se zemé s rostoucim
HDP v Evropé, Asii, Africe a Latinské Americe s rostouci popu-
laci, dostate¢nou surovinovou zdkladnou a rozvijejicim se prd-
myslem.

EFEKTIVITA NAKLADU

» spole¢nost ndkladové efektivni, budujici kvalitni vztahy se sub-
dodavateli,

» spole¢nost vyuzivajici efektivné kapital,

» obchodné orientovand spole¢nost, kterd je atraktivni pro schop-
né zaméstnance,

» prostiednictvim technickych Ffeseni pomahd zdkaznikdm snizo-
vat ndklady na energii a vstupni suroviny.

ORIENTACE NA ZIVOTNI PROSTREDI{

» specialista na zpracovédni sbérového papiru, ktery nabizi nejno-
véjsi technologie pro vyrobu obalovych a specialnich papird,

» cilem firmy je udrzeni ekologickych standardd, které podporuji
udrzitelny rozvoj ekologickych a pfirodnich zdroja,

» spolehlivosti ziskava divéru okolniho svéta.

DLouHODOBE STRATEGICKE CiLE

ZLEPSIT TECHNICKOU UROVEN

» vyvojem strojd s nizkymi energetickymi ndroky,

*» dokoncenim stavajicich projektd v oblasti technického rozvoje,
» vyvojem vysoce vykonné lisové Casti.

ZLEPSIT CENOVOU KONKURENCESCHOPNOST

»  zvysit efektivitu vnitfnich procest — design, ndkup, vyroba, pro-
jektové fizeni,

» zavedenf principC controllingu,

» zavedeni novych klicovych ukazatelt vykonnosti — napf. pro-
duktivita materialu a préce,

» dal3i faze zavadéni princip stihlé vyroby.

ZLEPSIT SERVISNI A TECHNICKOU PODPORU

» dosazeni dobré drovné ve schopnostech projektového Fizeni a
jeho implementace do organiza¢nf struktury firmy — pIné funkéni
maticova organiza¢ni struktura,

» samostatné fizeni oblasti prvkd MaR, automatizace a elektro-
vybavent,

» vytvofit servisni centrum na cilovém trhu v Evropé,

» uzsi spoluprdce s OEM partnery — lokdlné na cilovych trzich.

PRONIKNOUT NA NOVE TRHY

» s vysokou populaci, rostoucim HDP, dostate¢nou technickou
drovni,

» akvizice, flze,

» spoluprdce s mistnimi OEM partnery.

ZLEPSIT VYKON ZAMESTNANCU
» zvysit manazerské schopnosti,
»  zvysit profesiondlni schopnosti,
» plan nastupnictvi do roku 2010.

STRATEGY

OUR VISION

PAPCEL Co. is a dynamic and flexible global supplier of unique
solutions for a customer in paper industry, able to compete on target
markets.

Ovur missioN

VALUE FOR SHAREHOLDERS

» to create value for shareholders by offering added value to the
customers by means of unique technical and functional solution,
by means of a technology undemanding on energy and raw
material consumption, high quality, high lifetime and efficiency
of machinery.

MARKET POSITION

» to maintain strong position on company target markets,

*» a company fully oriented on the customer, building long-term
relationships with its customers,

» company target markets are developing countries with growing
GDP in Europe, Asia, Africa and Latin America with growing
population, sufficient material base and growing industry.

COSTS EFFICIENCY

*» a cost effective company, building quality relationships with
suppliers,

» a company using funds in an effective way.

» a company oriented on business, atractive to skilled employees,

*» by means of technical solutions helps the customers to reduce
energy and raw material costs.

ORIENTATION ON ENVIRONMENT

» specialist in waste paper processing, offers up-to-date technolo-
gies for production of packing and special papers,

» aim of the company is to keep enviromental standards, which

support sustainable growth of enviromental and natural
resources,

*» being reliable the company obtains confidence of the outside
world.

LONG-TERM STRATEGIC GOALS

TO IMPROVE TECHNICAL LEVEL

*» by development of machines with low energy demands,

*» by completion of existing projects in technical development,
» by development of highly efficient press part.

TO IMPROVE PRICE COMPETIVE STRENGTH

» to increase efficiency of internal processes - design, purchase,
production, project management,

» introduction of controlling principles,

» introduction of new crucial performance factors — e.g. material
and work productivity,

» another stage of “Lean principles” implementation.

TO IMPROVE SERVICE AND TECHNICAL SUPPORT

» reaching good level in abilities of project management and its
implementation into the organizational structure of the company
- fully functional matrix structure,

*» independent control of M&R elements, automatization and
electric equipment,

» to create a service centre on the target market in Eastern Europe,

» closer cooperation with OEM partners — locally on target
markets.

TO PENETRATE NEW MARKETS

» with high population, growing GDP, sufficient technical level,
» acquisitions, fusions,

» cooperation with local OEM partners.

TO IMPROVE PERFORMANCE OF EMPLOYEES
» to improve manager abilities,

» to improve professional abilities,

» succession plan by 2010.
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POLITIKA JAKOSTI

INTEGROVANY SYSTEM RiZEN{ JAKOSTI

vyjadfuje vztah spole¢nosti vaci zdkaznikdm, zaméstnancim a dal-
$im strandm v oblastech:

* jakosti,

*  Zivotniho prostiedr,

* bezpecnosti prace a ochrany zdravi zaméstnanc.

ZAKLADNIM UKOLEM SPOLECNOSTI PAPCEL JE:

* identifikovat pozadavky a potreby zdkaznikd, zaméstnancl a
dalsich stran s cilem vytvofit a pfizpasobit organizaci pro jejich
maximalni naplnéni v oblastech ¢innosti:

* ndvrh, vyvoj, inzenyring, vyroba, rekonstrukce a servis strojé
a technologickych zafizeni pro papirensky i souvisejici pri-
mysl.

PRINCIPY POLITIKY JAKOSTI

VE VZTAHU K ZAKAZNIKUM:

*» doddvky musi byt realizovédny v¢as a v dohodnuté kvalité,

» vztah k zdkaznikovi nekon¢i dodanim zbozi; pokracuje posky-
tovanim sluzeb servisu, technickou podporou a vzdélavanim
zakaznika v oblasti obsluhy a ddrzby,

* neustdlym technickym vyvojem vyrobkd a nabidkou novych
zafizeni dosahovat vyssi kvality, bezpe¢nosti a ochrany Zivot-
niho prostfedi, a to v oblastech: technologickych parametrd,
nizsich provoznich ndkladd, vyssi provozuschopnosti, vétsiho
vykonu a jednodussi ddrzby,

* udrzovat lzky kontakt se zdkazniky zalozeny na rozvijeni
osobnich vztahd,

s vyrobou a vyrobkem plnit veskeré pravni

*» v souvislosti
pozadavky,

*» duslednym controllingem, vhodnym vybérem subdodavateld
nabidnout zdkaznikovi konkurenceschopnou, pfijatelnou cenu, a
tim i rychlejsi ndvratnost jeho investic.

VE VZTAHU K ZAMESTNANCUM:

*» neustdle zvySovat uroven kvalifikace zaméstnanct s cilem do-
sahnout pozadovanych vysledka,

* nastrojem vhodnych motivaci podporovat aktivitu zaméstnanct
pfi zdokonalovéani procesti vedoucich ke zlepSovani jakosti,
vztahu k zivotnimu prostiedi, snizovani bezpecnostnich a zdra-
votnich rizik a neustdlého zlepsovani firmy,

»  ziskdvat a upevinovat divéru zaméstnancd,

* plnit a vyzadovat plnéni pravnich a jinych pozadavk( v oblasti
BOZP,

* provadét prevenci rizik, vytvdret podminky pro neustdlé zlepso-
vani fizeni BOZP a zvysovani jeji vykonnosti,

» predchdzet drazm a nemocem.

VE VZTAHU K ZIVOTNI PROSTREDI:

*» minimalizovat spotieby zdrojl (vody, tepla, el. energie),

» piedchdzet znecisténi Zivotniho prostfedi (emise do vody,
ovzdusi, pady, likvidace odpadd),

» neustdle zlepSovat vztah organizace k zivotnimu prostredi,

*» plnit a vyzadovat plnéni pravnich a jinych pozadavkd v oblasti
ochrany Zivotniho prostiedi.

L 3
PILAGARE

Ty

Miistria

QUALITY STRATEGY

INTEGRATED QUALITY MANAGEMENT SYSTEM

introduces the relation of the company to the customers, employees
and other parties concerned in the sphere of:

» quality,

* environment,

*» work safety and health protection.

THE PRIMARY GOAL OF THE PAPCEL Co. IS:

» to identify requirements and needs of customers, employees and
other concerned parties with a view to create and to adapt the
company’s organizational structure in order to maximize its
performance in all spheres of activities, such as:

» projecting, development, engineering, production, services,
overhauls and maintenance of technologies intended for
paper and related industry.

PRINCIPLES AND GOALS OF QM STRATEGY

IN RELATION TO THE CUSTOMERS:

» on-time deliveries in agreed quality,

» business relation does not end with delivery of goods; it goes on
with further services, technical assistance and training of custo-
mers in the areas of operation and routine maintenance,

» permanent growth of quality of products, work safety and envi-
ronmental protection through permanent technical development
in spheres of: technological parameters, lower operating costs,
higher reliability, higher capacities and easier maintenance,

» close contacts to customers on personal basis,

» observance of all applicable and legal requirements in relation to
our production and products,

» competitive and affordable prices (thereby a faster rate of return
on investments as well) offered through consequent
controlling and appropriate selection of subcontractors.

IN RELATION TO THE STAFF:

» to increase qualification of employees permanently with a view
to required final results,

» to support corresponding motivation of associates at further
improvement of QM system processes, environmental protection,
reduction of safety and health risks and permanent development
of the company,

» to achieve and to strengthen staff confidence continuously,

* to observe and to require observance of all applicable and legal
requirements in relation to work safety,

» to prevent all risks in relation to work safety, to create conditions
for permanent improvement of work safety management,

» to prevent injuries and sicknesses.

IN RELATION TO THE ENVIRONMENT:

» to minimize consumption of sources (water, heat, electric ener-
8y),

» to prevent environmental contamination (emissions in water,
atmosphere, soil, disposal of any wastes),

» to improve company’s approach to environment permanently,

» to observe and to require observance of all applicable and legal
requirements in relation to environmental protection.
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TRHY - STRUKTURA PRODEJE

PRroFIL ZAKAZNIKA FIRMY:

- sttedné velkd papirna s papirenskym strojem s pracovni $ifi do
5000 mm a pracovni rychlosti do 1T 000 m/min. Papirna na trhu s
vysokou populaci, rostoucim HDP, dostate¢nou technickou drovni a
rostouci spotiebou papiru.

MARKETS - SALES STRUCTURE

PROFILE OF COMPANY’S CUSTOMER:

- a medium-sized paper mill with a paper machine with operating
width up to 5.000 mm and operating speed up to 1.000 m/min. A
paper mill situated on a market with high population, growing GDP,
sufficient technical level and growing consumption of paper.

HLAVNI PRODEJNI OBLASTI /
MAIN SALES TERRITORIES

STREDNi EVROPA /

VYCHODNI EVROPA /

OSTATNI ZEME /

CENTRAL EUROPE EASTERN EUROPE OTHER COUNTRIES
Ceska republika Czech Republic Rusko Russia Zemé Countries of
Slovensko  Slovakia Litva Lithuania Blizkého vychodu: Near East:
Polsko Poland Kazachstdn Kazakhstan Irdn Iran
Madarsko Hungary Ukrajina  Ukraine Jorddnsko  Jordan
Bulharsko  Bulgaria Bé&lorusko  Belarus Kuvajt = Kuwait
Rumunsko Romania Loty$sko Latvia Libanon Lebanon
Recko Greece Estonsko  Estonia Saddska Ardbie Saudi Arabia
Slovinsko  Slovenia Syrie  Syria
Chorvatsko  Croatia L o . Pakistan  Pakistan
n (pozn.: tucné oznaclené zemé
Bo%na Eferlifey . = zemé s obchodnim zastoupenim) oA . .
a Hercegovina and Herzegovina (note: bold-typed countries Zemé Asie: Countries of Asia:
N Stbsko  Serbia = countries with official sales representation) In’d!e India .
Cernd Hora Montenegro Indonésie Indonesia
Turecko Turkey
Zemé Countries of
severni Northern
a jizni Afriky: and Central Africa:
Alzirsko  Algeria
Egypt Egypt
Maroko Moroco
Tunisko  Tunisia

reference

trhy s obchodnim zastoupenim, reference ) i
trhy s obchodnim zastoupenim '
trhy bez obchodniho zastoupent,

obchod fizen z PAPCEL, a.s. b
potencidlni trhy budoucnosti Rl

references

markets with sales representation, references
markets with sales representation

markets without sales representation,

sales run by PAPCEL, a.s.

potencial future markets

Jihoafricka republika South-Africa
Countries of
Latin America:
Argentina
Ecuador

Chile
Colombia
Peru
Venezuela

Zemé

Latinské Ameriky:
Argentina
Ekvédor

Chile

Kolumbie

Peru

Venezuela

. e e
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STATISTICKA DATA - TRZBY

TRrZBY 7A PRODE] VLASTNICH VYROBKU A SLUZEB (mil. CZK)

STATISTICAL DATA - REVENUES

REVENUES FROM SALES OF OWN PRODUCTS AND SERVICES (mio. EUR)

1998 (5,91 mio. EUR)

19|99 (6,00 mio. EUR)

2o|00 (6,51 mio. EUR)

1] (7,59 mio. EUR)

) (10,72 mio. EUR)
2003 T 7,10 mio. EUR)

2004

A (10,20 mio. EUR)

2005 3249

2006 467,6

2007
|
2008

P2009

(12,03 mio. EUR)

723,9

(21,30 mio. EUR)

(17,32 mio. EUR)

(26,81 mio. EUR)

(24,64 mio. EUR)

PODiL TRZEB DLE REGIONU REVENUES SHARE ACCORDING TO REGIONS

120%

100%

0%

GO0%

40%

20%

0% T T T T T

2000 20m 2002 2003

2004

2003

Top zikaznici 2008 / Top customErs 2008

30,6 %

13,2%

44

| 4 4

2008 2007 2003

OO0 MAYAK-Technocell, Rusko
ZAO Technonikol, Rusko / Russia
MALTA-DECOR S.A., Polsko
Thurpapier Weinfelden, Svycarsko
OOO PAPCEL SPb, Rusko / Russia
Smurfit KAPPA, Cesko
Karton i Upakovka, Rusko

Albertin, Bélorusko / Belarus
UNI-PAPER, Syrie / Syria

Russia

(27 CZK /1 EUR)

—e— Zahrani¢ni trhy

Foreign markets

—=—Tuzemsky trh

Domestic market

Russia

Poland

Switzerland

Czech Republic
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STRUKTURA TRZEB

ProbE) 2003 / SaLEs 2003

A Rusko / Russia 40,8 %

A Cesko / Czech Republic 38,0 %
Kazachstdn / Kazakhstan 9,3 %
Litva / Lithuania 4,0 %
Slovensko / Slovak Republic 1,7 %
Némecko / Germany 1,5 %
Francie / France 1,2 %

A

A ostatni zemé <1%

A / other countries

A

PropEl 2005 / SaLEs 2005

Kazachstin ' Kazakhstan 55,7 %
A Polsko / Poland 11,8 %
A Cesko / Czech Republic 10,1 %
A Rusko / Russia 6,5 %
A Madarsko / Hungary 3,8 %
Ukrajina / Ukraine 3,2 %
Slovensko / Slovak Republic 2,2 %
Némecko = Germany 1,3 %
Litva / Lithuania 1,2 %

Chile, Lotyssko, Indonésie
Bélorusko, Egypt, Svycarsko
Kanada, Belgie, Indie
Slovinsko, Tanzénie, Francie
Chile, Latvia, Indonesia
Belarussia, Egypt, Switzerland
Canada, Belgium, India
Slovenia, Tanzania, France

444

ProDE) 2007 / SALEs 2007
A Rusko / Russia 52,6 %
A Polsko / Poland 15,2 %
A LotySsko / Latvia 6,8 %
Slovensko / Slovakia 56 %
A Cesko / Czech Republic 4,8 %
Kazachstdn / Kazakhstan 2,9 %
A Syrie / Syria 2,9 %
Litva / Lithuania 2,0 %
Ukrajina / Ukraine 1,9 %
Némecko / Germany 1,2 %
Svycarsko | Switzerland 1,1 %

Ekvador, Rumunsko, Rakousko

Bé&lorusko, Srbsko, Francie

Velkd Britanie, Indonésie, Mexiko
Ecuador, Romania, Austria

Belarus, Serbia, France, Mexico

Great Britania, Indonesia

<1 %

55,7%

52,6 %

REVENUES STRUCTURE

PRODEI 2004 SALES 20

04
A Rusko / Russia 30 %
A Cesko / Czech Republic 29 %
Kazachstan ' Kazakhstan 12 %
Litva / Lithuania 8 %
Slovensko / Slovak Republic 8 %
Rakousko / Austria 3 %
Francie / France 2 %
Némecko = Germany 2 %
Ukrajina / Ukraine 2 %
A Tanzinie ' Tanzania
A Slovinsko / Slovenia
A Egypt | Egypt
A Chile / Chile <1 %
A Svycarsko, Madarsko, Indie
Switzerland, Hungary, India
PRODEI 2006 SALES 2006
A Polsko / Poland 349 %
A Rusko / Russia 18 %
A Loty$sko / Latvia 16,1 %
Kazachstan / Kazakhstan 12,3 %
A Cesko / Czech Republic 59 %
Francie / France 4,7 %
Némecko / Germany 1,4 %
Ukrajina / Ukraine 1,4 %
Litva / Lithuania 1,2 %
A Chile, Bélorusko, Indonésie
A Egypt, Madarsko, Slovensko

Indie, Ekvador, Recko
Svycarsko, Bulharsko

Chile, Belarussia, Indonesia
Egypt, Hungary, Slovak Republic
India, Equador, Greece
Switzerland, Bulgaria

Probe 2008 / SaLEs 2008

Rusko / Russia 64,3
Polsko / Poland 14,6
Svycarsko / Switzerland 4,3
Cesko / Czech Republic 4,2
Egypt / Egypt 2,0
Ukrajina / Ukraine
Bélorusko / Belarus

Syrie / Syria

Litva / Lithuania
Kazachstan / Kazakhstan
Slovensko / Slovak Republic

,8
,6
3
3
2
,0

Némecko, Francie,

Velka Britdnie, Srbsko, J

Indonésie, Slovinsko,
Turecko, Makedonie,
I Bulharsko, Rakousko
Germany, France,
Great Britania, Serbia,
Indonesia, Slovenia, Turkey,
Makedonia, Bulgaria, Austria

<1 %

< 1%

12,3%

34,9%

64,3 %

vyro¢ni zprava / annual report




CERTIFIKATY

Spole¢nost garantuje kvalitu své produkce vysokou pracovni odpo-
védnosti technik(i a ostatnich pracovnik(. Je nositelem certifikdtd a
opravnéni jako jsou:

1. CSN EN ISO 9001:2001 Systém managementu jakosti.

2. CSN EN ISO 14001:2005 Systém environmentalniho manage-
mentu.

3. OHSAS 18001:2007 Systém managementu bezpecnosti a ochra-

ny zdravi pfi prdci.

Velky svare¢sky prakaz udéleny SLV Berlin opraviujici k vyrobé

ocelovych konstrukci.

4.

Spole¢nost ziskala dne 12. 3. 1996 certifikdt BS EN ISO 9001:1994,
CSN EN I1SO 9001:1994 Systém managementu jakosti v rozsahu:
Navrh, vyvoj, inzenyring, servis, vyroba a rekonstrukce stroji a
technologickych zafizeni pro papirensky a pfibuzny pramysl.
Systém fizeni jakosti je obhajovdn v pravidelnych intervalech, kdy
ovéfeni (kontrolni audit) provddi firma LLOYD’s Register Quality
Assurance.

V roce 2002 byl certifikat modifikovan na CSN EN 1SO 9001:2000.
Platnost certifikdtu je do 31. 3. 2011.

Spolecnost ziskala dne 17. 12. 2007 certifikat SO 14001:2004, CSN
EN ISO 14001:2005 Systém environmentdlniho managementu.
Systém zahrnuje: Ndvrh a vyvoj, inZenyring, vyroba, rekonstrukce,
instalace a servis stroji a technologickych zafizeni pro papirensky a
souvisejici pramys| véetné navazujicich ¢innosti.

Platnost certifikdtu je do 16. 12. 2010.

Spolecnost ziskala dne 17. 12. 2007 certifikait OHSAS 18001:2007
Systém managementu bezpecnosti a ochrany zdravi pfi praci.

Je uplatnén na: Ndvrh a vyvoj, inzenyring, vyroba, rekonstrukce,
instalace a servis stroju a technologickych zafizeni pro papirensky a
souvisejici pramysl v¢éetné navazujicich ¢innosti.

Platnost certifikdtu je do 16. 12. 2010.

Ve dnech 28. - 29. 2. 2008 probéhl ve spole¢nosti PAPCEL, a.s.
recertifika¢ni audit na dodrzovani normy ISO 9001:2000 a kontrolni
audit norem ISO 14001:2004 a OHSAS 18001: 2007. Auditofi firmy
spole¢nost PAPCEL, a.s. vyhovuje pozadovanym standardim vyse
uvedenych norem.

CERTIFICATES

The company guarantees the quality of its production on the basis of
the personal responsibility of its technicians and other staff. The
company holds the following certificates and licences:

1. BS EN ISO 9001:2000 Quality Management System.

2. 1SO 14001:2004 Environment Management System.

3. OHSAS 18001:2007 Occupational Health and Safety Manage-
ment System.

Great Welding Certificate awarded by SLV Berlin, authorizing for
the production of steel structures.

4.

th

On 127 March 1996 the company firstly obtained the certificate BS
EN ISO 9001:1994, CSN EN 1SO 9001:1994 Quality Management
System, at the following scope: design and development, enginee-
ring, manufacture, refurbishment, installation and machine services
and technological equipment for the paper and related industries
including associated activities.

The certificate was updated in 2002 to CSN EN 1SO 9001:2000 and
is valid until 31" March 2011.

On 17" Decevmber 2007 the company was certified under 1SO
14001:2004, CSN EN ISO 14001:2005 Environment Management
System.

The certificate is valid until 16" December 2010.

On 17" December 2007 the company was certified under OHSAS
18001:2007 Occupational Health and Safety Management System.
The certificate is valid until 16" December 2010.

On 28" - 29" February 2008 the company successfully underwent
a re-audit focusing on the principles of 1SO 9001:2000 and an
inspection audit focusing on the principles of ISO 14001:2004 and
OHSAS 18001:2007. The auditors of Lloyd's Register did not
identify any serious deficiencies and confirmed that PAPCEL Co.
complied with the requirements of the standards specified above.
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ZAMESTNANCI EMPLOYEES

VY’VOI POCTU ZAMESTNANCU V LETECH 1998 - 2008 NUMBERS OF EMPLOYEES IN 1998 - 2008

e o
]2
°
g =
N -
o
i Do
|
m I
=

228
9

1998 1999 2000 2001 2002 2003 —— 2004 2005 2006 2007 2008
| Celkem Vyrobni délnici Pramérna mzda 2006  Prameérnad mzda 2007  Primérna mzda 2008
Total workers Production workers = 25 655, K& = 27 470, K& = 28 792,-- K&
THP Rezijni délnici Average salary 2006 Average salary 2007 Average salary 2008
Technical workers Overhead workers = 950,2 EUR = 1.017,4 EUR = 1.066,4 EUR

VZDELANOSTNi STRUKTURA ORGANIZACE (k 31. 12. 2008) EDUCATIONAL STRUCTURE (as to December 31", 2008)

zakladni / elementary
A vyuceni / apprenticed
sttedni / secondary
A i/ higher
bakaldtské / bachelor
vysokoskolské / university degree
A doktorské / doctor’s degree
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ORGANIZACNI USPORADANI 2008

Poradce

Lean Leader

Kontrola jakosti

l

USEK MARKETINGU
A OBCHODU

—

[ == |

TECHNICKY USEK

—

PERSONALNI USEK

—

1
u

FINANCNI USEK |~

VYROBNI USEK

—

Reditel marketingu
a obchodu

Marketing,
Kalkulace a ceny

Obchodné-technické
sluzby

Obchodni skupina SE
- stiedni Evropa

Obchodni skupina VE
- vychodni Evropa

Obchodni skupina IB
- International Business

11

Technicky feditel

E

Konstrukce
pFipravny latky

Konstrukce

M
111

T

papirenskych stroji

Personalni feditelka

Personalistika a mzdy

B
[membomy]

Bezpecnost prace,

pozarni ochrana,
Zivotni prostredi, 1SO

Financni feditel

Controlling

Financovani

Ekonomické informace

Reditel vyroby
a logistiky

NEUTT
kooperace a doprava

InZenyring

Informacni technologie

Planovani vyroby

Vyrobni feditel

Technologie

Technicko-servisni
sluzby

Obrobna

Zamecnické

dilny

Sklady, expedice
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Consultant

ORGANIZATIONAL CHART 2008

Secretary

Lean Leader

Quality Control

l

MARKETING AND SALES
DEPARTMENT

TECHNICAL
DEPARTMENT

|

PERSONAL
DEPARTMENT

|

FINANCIAL
DEPARTMENT

PRODUCTION
DEPARTMENT

—

Marketing and Sales

Manager

ing,
Price and Calculation

Offers Department,
Papermaking Technology

il

Sales - Territory
of Central Europe

Sales - Territory

of Eastern Europe

Sales - Territory
of International Business

Technical Manager

Paper Machines
Designing

Personal Manager

Personal and Payroll

Work Safety, Fire Safety
Environmental
Management, 1SO

Reception,

Administration

Financial Manager

Controlling

Financing

Economics
Information

[ |
N
B
B

Manager of Production
and Logistics

Purchase

and Transport

Engineering

Information
Technologies

Production Planning

Production Manager

Technology

Technical Services

Machining Shop

Fitting Shop

Storages and Dispatch

Maintainance

1T
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VYBRANE REFERENCE 2008

TOP REFERENCE 2008

Rusko - ooo MAJAK-TECHNOCELL, PENZA
NOVA PAPIRENSKA LINKA NA VYROBU DEKORACNICH PAPIRU

Linka zpracovani celulézy: rozvldknéni, mleti
Smésovani a homogenizace latky

CHOICE OF REFERENCES 2008

TOP REFERENCE 2008

RUSSIA - 000 MAYAK-TECHNOCELL, PENZA
NEW PAPER LINE FOR PRODUCTION OF FANCY PAPERS

Line for pulp processing: pulping, refining
Mixing and stock homogenization

Zpracovdani vymétu
Konstantni ¢ast PS
Papirensky stroj (PS 5)

Specifikace PS:
Vyrobek:

Plosna hmotnost:
Kapacita:

Surovina:

Site vytoku latky:

Site sita:

Site na navijeci:
Ofezana site:
Konzistence v natoku:

Hlavni rozméry PS:
Délka stroje:

Celkova délka stroje:

dekorac¢nfi druhy papiru
60 -110 g/m’

129,6 t/24 hod.

sulfatova bélend celuléza
2 550 mm

2 700 mm

1630 -2 300 mm

2 260 mm

1,5-2,5%

70 000 mm
76 200 mm

Broke processing
PM constant part

Paper machine (PM 5)

PM specification:
Product:

fancy papers

Substance: 60 - 110 g/m’
Capacity: 129,6 tpd

Raw material: bleached kraft pulp
Outlet width: 2.550 m

Wire width: 2.700 mm

Width on reel: 1.630 - 2.300 mm
Trimmed width: 2.260 mm
Headbox consistency: 1,5-2,5%

PM dimensions:

Machine length: 70.000 mm

Total machine length: 76.200 mm
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VYBRANE REFERENCE 2008 CHOICE OF REFERENCES 2008

CESKO - SMURFIT KAPPA CZECH, Zimrovice

REKONSTRUKCE SITOVE CASTI PS 2
Demontaz a montaz stavajici sitové ¢asti a nové horni sitové ¢asti. Rekonstrukce sitové
Casti s vyuzitim stavajicich dil a SH dila papirenského stroje z Wieslochu (Némecko).

Cil rekonstrukce: zvyseni vyrdbéné produkce, vyroba testliner, fluting, gramaz 105 -
200 g/m’, hodinové produkce 86 000 t/rok, max. pracovni rychlost stroje 800 m/min.

CZECH REPUBLIC - SMURFIT KAPPA CZECH, ZIMROVICE
RECONSTRUCTION OF PM 2 PRESS PART

Disassembly and assembly of the existing wire part and of new top wire part.
Reconstruction of wire part with use of existing parts and SH parts of paper machine from
Wiesloch (Germany).

Aim of reconstruction: production growth, production of testliner, fluting, substance
105 - 200 g/m’, capacity 86 000 t/y, max. operating speed of paper machine 800
m/min.

POLSKO - FABRYKA PAPIERU MALTA-DECOR S.A., RUDAWA

REKONSTRUKCE PS 3
Rekonstrukce mokré ¢asti a doplnéni susici ¢asti PS 3.

Cil rekonstrukce: vyroba dekora¢nich typa papird, $ife 2 200 mm v gramazich 20 - 80
g/m’ se zvyZenim vykonu stroje na 2 800 kg/hod. na navijeci pfi uvazované maximalni
pracovni rychlosti do 400 m/min.

POLAND - FABRYKA PAPIERU MALTA-DECOR S.A., RUDAWA

PM 3 RECONSTRUCTION
Reconstruction of the wet part and completion of the PM 3 drying part.

Aim of reconstruction: production of fancy papers, width 2.200 mm at substance of 20 -
80 g/m’ with machine capacity growth to 2.800 kg/h on the reel at assumed max.
operating speed up to 400 m/min.

BiLoRrUSKO - ZAVOD GAZETNOJ BUMAGI, $KLOV
SEKACKA ODPADOVYCH ROLI PAPIRU SOR

Parametry:
* maximalni primér sekané role: 1 500 mm

* maximalni délka sekané role: 2 550 mm
* rychlost fezani: 40 mm/s

BELARUS - ZAVOD GAZETNOY BUMAGI, SHKLOV
WASTE REELS SPLITTER SOR

Parameters:

» maximum diameter of the split roll: 1.500 mm
* maximum width of the paper roll: 2.550 mm
* splitting speed: 40 mm/s

Litva - uas BALTPAPER, KAUNAS
STROJNI ZARIZENI PRO LINKU PRIPRAVNY LATKY

Dodavka zafizeni:

*  spiralni tfidi¢ SVS-25M

* sitovy tfidi¢ uzavieny STU-081-L, sito @ 0,25 mm Bar-Tec, vcetné elektromotoru 37
kW, rotor EHD

* sitovy tFidi¢ uzavieny STU-201, sito @ 0,25 mm Bar-Tec, v¢etné elektromotoru 90 kW
rotor EHD

* 2 ks cerpadlo 150-HRB-350

I_ITHUANIA - UAB BALTPAPER, KAUNAS
EGUIPMENT FOR STOCK PREPARATION LINE

Scope of delivery:
* cleaner SVS-25M

pressure screen STU-081-L, sorting screen & 0,25 mm, Bar-Tec, incl. electric motor 37
kW, rotor EHD

* pressure screen STU-201, sorting screen @ 0,25 mm Bar-Tec, incl. electric motor 90
kW, rotor EHD

» 2 pcs pumps 150-HRB-350
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CHOICE OF REFERENCES 2008

UKRA]INA - 1ZMAILSKI] CKK, 1ZMAIL
STROJNI ZARIZENI PRO LINKU PRIPRAVNY LATKY

Dodavka zafizeni:

* motorovy polypovy drapak MPD-06-100

* periodicky separator vyplivii PSN-30 (sito & 8 mm)

» 2 ks spirdIni vifivé tridi¢e uzaviené SVS-25M

* vifivy dovldknovac-tiidi¢ VDT-40 (sito PAPSCREEN & 2,2 mm)

UKRAINE - IZMAIL CKK, IZMAIL
EQUIPMENT FOR STOCK PREPARATION LINE

Delivery of equipment:

* hydraulic polyp grab MPD-06-100

* periodical reject separator PSN-30 (screen & 8 mm)

* 2 spiral closed cleaners SVS-25M

* deflaking separator VDT-40 (screen PAPSCREEN @ 2,2 mm)

RUSKO - OO0 BRJANSKAJA BF, BRJANSK
STROJNI ZARIZENI PRO UZEL ROZVLAKNENI

Dodavka zafizeni:

* nizkokonzistenc¢ni vertikalni rozvldknovac LCV-20-W (& 12 mm)
pneusoupdtko DN 300

odvodnovaci buben rotacni OBN-10 (& 12 mm)

Cerpadlo 200-HRB-380

motorovy polypovy drapak MPD-06-100

LA A A 4

RUSSIA - OO0 BRYANSKAYA BUMAZHNAYA FABRIKA, BRYANSK
EQUIPMENT FOR PULPING SECTION

Delivery of equipment:

* |ow-consistency vertical pulper LCV-20-W (& 12 mm)
slide valve DN 300

rejects dewatering drum OBN-10 (J 12 mm)

pump 200-HRB-380

hydraulic polyp grab MPD-06-100

v @ 9 @

SVYCARSKO - MODEL AG THURPAPIER, WEINFELDEN
PREVIJECKA
pro fluting, liner 90 - 220 g/m’

Odvijeni primér 2 200 mm, max. rychlost 2 000 m/min. z tamboru pramér 385 mm,
Site 2 100 - 2 560 mm.

SWITZERLAND - MODEL AG THURPAPIER, WEINFELDEN

REWINDER
for fluting, liner 90 - 220 g/m’

Unwindig diameter 2.200 mm, max. speed 2.000 m/min of reel spool diameter 385
mm, width 2.100 - 2.560 mm.
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EGYPT - ISLAMIC CO. FOR PAPER MANUFACTURING,

QUESNA
ZARIZENI PRO LINKU PRIPRAVNY LATKY

(vykon linky 30 - 60 t/den)

Dodavka zafizeni:

* sitovy tfidi¢ uzavieny STU-201, frakcionator, second-hand, sito Bar-
Tec @ 0,25 mm, vcetné elektromotoru 90 kW; 750 ot/min.

* stanice 7 ks spirdlnich vifivych tfidi¢a otevienych SVO-25 (1. stupen

tiidéni)

5 ks vifivych tiidica otevienych VO-15-21 (2. stupen tiidéni)

2 ks vitivych tfidic¢h otevienych VO-15-21 (3. stupen tiidéni)

pise¢nik Fontana SP-250-15 (subdodavatelsky)

sitovy t¥idi¢ uzavieny STU-201, sito Bar-Tec @ 0,25 mm, vcetné

elektromotoru 75 kW; 750 ot/min.

* sitovy tiidi¢ uzavieny STU-081, sito Bar-Tec @ 0,25 mm, vcetné
elektromotoru 37 kW; 1 000 ot/min.

* odvodnovaci stroj kruhovy OK-4000 (repase second-hand), elektro-
motor 11 kW; 1 000 ot/min.

v ¥

LISOVE VALCE, VALCE KLIZICIHO LISU

Doddvka valct:

* druhy spodni lisovy vélec, @ 740/700 x 3 550 mm
druhy hornf lisovy vdlec, @ 620/560 x 3 550 mm
tieti spodni lisovy valec, @ 740/700 x 3 550 mm
vélec kliziciho lisu, @ 660/610 x 3 550 mm

vélec kliziciho lisu, @ 750/700 x 3 550 mm

LA A A 4

EGYPT - ISLAMIC CO. FOR PAPER MANUFACTURING,

QUESNA
EQUIPMENT FOR STOCK PREPARATION LINE

(line capacity 30 - 60 tpd)

Equipment delivery:

* pressure screen STU-201, fractionator, second-hand, screen Bar-Tec &

0,25 mm, incl. electric motor 90 kW, 750 rpm

station of 7 pcs spiral opened cleaners SVO-25 (1" cleaning stage)

5 pcs opened cleaners VO-15-21 (2" cleaning stage)

2 pcs opened cleaners VO-15-21 (3“ cleaning stage)

sand trap Fontana SP-250-15 (subdelivery)

pressure screen STU-201, screen Bar-Tec @ 0,25 mm, incl. electric

motor 75 kW, 750 rpm

*  pressure screen STU-081, screen Bar-Tec @ 0,25 mm, incl. electric
motor 37 kW, 1.000 rpm

* drum thickener OK-4000 (second-hand overhaul), electric motor 11 kW,
1.000 rpm

v 9 9

PRESS ROLLS, ROLLS FOR SIZE PRESS

Equipment delivery:
2" bottom press roll @ 740/700 x 3 550 mm
2" top press roll @ 620/560 x 3 550 mm

~rd

3" bottom press roll @ 740/700 x 3 550 mm
size press roll @ 660/610 x 3 550 mm
size press roll @ 750/700 x 3 550 mm

v 9 9 9 @

NEMECKO - MORITZ J. WEIG GMBH & CO. KG, MAYEN
ODVODNOVACI STROJE OK-4000

Dodévka 2 ks odvodnovacich stroji typ OK-4000.

GERMANY - MORITZ J. WEIG GMBH & CO. KG, MAYEN
DEWATERING MACHINES OK-4000

Delivery of 2 pcs dewatering machines type OK-4000.

CHOICE OF REFERENCES 2008
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INVESTICE 2008 INVESTMENTS 2008

- ——

Opravy jefdbd a jefdbové drahy / Repairs of cranes and crane track Oprava komunikaci v aredlu / Repair of roads in areal

Oprava frézovaciho zafizeni / Repair of milling machine

Oprava kanalizace / Repair of sewerage system

b R o

S L B e

Oprava jezirka / Repair of lake

Investice 2008 celkem: 280,9 tis. K¢
Opravy a rekonstrukce 2008 celkem: 2,615 mil. K&
Investice 2008 in total: 10,404 ths. CZK
Repairs and reconstructions 2008 in total: 0,097 mio. CZK

Opravy soustruhl / Repair of lathes
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TECHNICKY ROZVO)J, INOVACE 2008 TECHNICAL DEVELOPMENT, INNOVATIONS 2008

PiiPRAVNA LATKY / STOCK PREPARATION

Dovlaknova¢ D10-D (optimalizace konstrukéniho feSenfi stroje, OK-500 (optimalizace konstrukéniho feseni stroje, Krempel Gliwice)
snizeni vyrobnich ndkladd) / Deflaker D10-D OK-500 (design optimization, Krempel Gliwice)
(optimization of machine design, reduction of production costs)

STU ve stupni hrubého tfidéni, novy typ lopatkového rotoru EHD Tridi¢ CRS (optimgli;acg dOtF"défﬁ" VYPA“VG) )
pro hrubé t¥idéni / STU in the stage of coarse screening, CRS screen (optimization of rejects final screening)
new type of vaned rotor EHD for coarse screening

Plastové kuzele vifivych tfidica / Plastic cones of vibrating cleaners Nové Feseni dopravnich systéml a sekacek odpadovych roli papiru
New solution of conveyor systems and guillotines

Dvojité mleci stroje 2DR3x / Double disc deflakers 2DR3x
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TECHNICKY ROZVO]J, INOVACE 2008 TECHNICAL DEVELOPMENT, INNOVATIONS 2008

Parirenski stroje / PAPER MACHINES

HORNI SITOVA CAST PRO PAPIRENSKY STROJ SIRE 4,5 m
Parametry:

Site papiru: 4 400 mm

Plosna hmotnost: 90 — 200 g/m’

Rychlost: 550 m/min.

TOP WIRE PART FOR PAPER MACHINE WIDTH 4,5 m
Parameters:

Paper width: 4.400 mm

Substance: 90 — 200 g/m’

Speed: 550 m/min

NATOK PRO PS SiRE 4,5 m (TECHNONIKOL, UCALY)
Parametry:

Vytokové §ife natoku: 4 400 mm

Ndtokové mnozstvi: 40 000 I/min.

Plosna hmotnost: 90 - 200 g/m’

Retence: 70 — 80 %

Spotfeba vody: 40 |/min.

HEADBOX FOR PM WIDTH 4,5 m (TECHNONIKOL, UCHALY)
Parameters:

Headbox outlet width: 4.400 mm

Inlet amount: 40.000 I/min

Substance: 90 - 200 g/m’

Retention: 70 — 80 %

Water consumption: 40 |/min

NAVIJEC PRO PS SIRE 4,5 m (TECHNONIKOL, UCALY)
Parametry:

Site papiru: 4 080 mm
Plogna hmotnost: 90 — 200 g/m’
Rychlost: 550 m/min.

REEL FOR PM WIDTH 4,5 m (TECHNONIKOL, UCHALY)
Parameters:

Paper width: 4.080 mm

Substance: 90 — 200 g/m’

Speed: 550 m/min

PREVIJECKA PRO PS SIiRE 4,5 m (TECHNONIKOL, UCALY)
- doplnéni previjecky o automatiza¢ni prvky

- automatické zaklddani dutinky

- automatické ofezdvéani papiru

REWINDER FOR PM WIDTH 4,5 m (TECHNONIKOL, UCHALY)
- completed with automation elements

- automatic core loading

- automatic paper slitting

NOVA PREVIJECKA EG 2650, NATOK PS 1 MAJAK PENZA,

MODEL WEINFELDEN MATERIALOVA USPORA 1 TUNA
NEW REWINDER EG 2650, HEADBOX FOR PM 1 MAYAK PENZA,
MODEL WEINFELDEN MATERIAL SAVING 1 TON
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P.B.O. HOLDING a.s.

VYSLEDKY HOSPODARENI PAPCEL, a.s.
EcoNOoMIC RESULTS OF PAPCEL Co.



KOMENTAR K HOSPODARSKYM VYSLEDKUM

Spole¢nost PAPCEL, a.s. je v roce 2008 poprvé soucdsti vyssiho
konsolida¢niho celku se svym 100 % vlastnikem, spole¢nosti P.B.O.
Holding a.s. Konsolidovand dcetni zdvérka spolecnosti P.B.O.
Holding a.s., v¢etné zprdvy auditora, je samostatnou pfilohou této
Vyro¢ni zpravy. Spole¢nost PAPCEL a.s. ani v roce 2008 nepro-
vadéla konsolidaci se svym ruskym zastoupenim OOO PAPCEL SPb
z dGivodu objemové nevyznamnosti.

Rok 2008 byl poznamendn na jedné strané doznivajicim pfiznivym
vyvojem cCeské ekonomiky z predchdzejicich let, na strané druhé
pak nastupujici celosvétovou finan¢ni a hospoddiskou krizi $ifici se
ze Spojenych stati. | v roce 2008 pokracoval trend snizovani
pramérné miry nezaméstnanosti zapocaty v predchdzejicich letech.
Priimérnda mira nezaméstnanosti se snizila meziro¢né o 1,17 % z
6,62 % v roce 2007 na 5,45 % v roce 2008. To opét ztizilo pozici
spole¢nosti pfi hledani kvalifikovanych zaméstnanct, jejichz ne-
dostatek jsme pocitovali predeviim v prvnich tfech kvartalech roku
2008. Z kapacitnich davodt jsme tak byli nuceni vyuZzivat
agenturnich zaméstnancti. Dalsim charakteristickym rysem roku
2008 bylo prudké zvyseni inflacnich tlaki v podobé zvyseni cen
energii a materidlu. Meziro¢ni inflace se oproti roku 2007 vice nez
zdvojnasobila a ustdlila se na hodnoté 6,3 % oproti 2,8 % v roce
2007. | to mélo nepfiiznivy dopad na hospoddiské vysledky v
podobé zvySovani ptimych ndkladi vyroby. Nejvyznamnéjsim
vnéjsim ekonomickym vlivem na hospodafeni spole¢nosti v roce
2008 pak bylo prudké posilovani koruny vaci dolaru i euru. Vrchol
tohoto, pro exportéry nepfiznivého, vyvoje nastal v lété, kdy se
koruna dostala na rekordni droven 22,970 za EUR a 14,454 za
USD. Toto extrémni posileni koruny nepodlozené zddnymi makro-
ekonomickymi vysledky bylo ¢aste¢né korigovdno v zavéru roku
oslabenim CZK na 26,930 za EUR a 19,346 za USD (k 31. 12.
2008).

| pFes tyto nepfiznivé vnéjsi ekonomické vlivy patii vysledky
hospodareni roku 2008 k nejlepsim od restrukturalizace spolecnosti
v roce 1998. Bez ohledu na to, ze se nepodafilo naplnit planované
hodnoty hlavnich ukazatelt, jakymi jsou kumulovany zisk, trzby i
pfidand hodnota, analyza dosazenych vysledkd ukazuje na dobrou
ekonomickou vykonnost firmy. Pomérovd analyza hlavnich financ¢-
nich ukazateld odhaluje mirny propad v hospodarském vysledku
pred zdanénim (EBT) zptsobeny poklesem pridané hodnoty v di-
sledku vyssi vykonové spotieby ovlivnéné rlistem cen materidlu a
energii. Tento negativni vliv se ¢dste¢né dafilo eliminovat dusled-
nym vybérem dodavateld a dsporami v ostatnich ndkladovych a
investi¢nich polozkach.

COMMENT TO ECONOMIC RESULTS

In 2008 the company PAPCEL, a.s. is for the first time a part of a
higher consolidation unit together with its 100 % owner, the
company P.B.O. Holding a.s. The consolidated final accounts of the
company P.B.O. Holding a.s., including the auditor’s report, is an
independent annex of this annual report. Nor in 2008 the company
PAPCEL, a.s. carried out the consolidation with its Russian
subsidiary company OOO PAPCEL SPb due to minor amount.

On the one hand the year 2008 was affected by subsiding
favourable depelopment of the Czech economy from previous years,
on the other hand by comming world financial and economic crisis
spreading from the United States of America. The trend of
decreasing average unemployment rate, started in previous years,
continued also in 2008. The average unemployment rate decreased
by 1,17 % from 6,62 % in 2007 to 5,45 % in 2008. Looking for
qualified employees was more complicated again, their shortage
could be felt particularly in the first three quarters of 2008. The
capacity reasons forced us to use agency employees. Another
characteristics of 2008 was a rapid increase of inflationary pressures
in the form of higher energy and material prices. The year-on-year
inflation rate more than doubled compared with 2007 and stabilized
on 6,3 % compared with 2,8 % in 2007. Also this unfavourably
affected the economic results in the form of growing direct
production costs. The most important external economic influence
on economic results of the company in 2008 was rapid
strengthening of the Czech crown to U.S. dollar and euro. The peak
of this for exporters unfavourable development came in summer,
when the Czech crown hit the record level of 22,970 CZK/EUR and
14,454 CZK/USD. This extreme strengthening of the Czech
currency, not based on any macroeconomic facts, was partly
corrected at the end of the year by CZK weakening to 26,930
CZK/EUR and 19,346 CZK/USD (on December 317, 2008).

Despite this unfavourable external economic influences the
economic results of 2008 belong to the best results from the
company structural adjustment in 1998. Although the company did
not succeed in reaching the planned values of main indicators as
cumulated profit, revenues and added value, the analysis of the
reached results indicates a good economic performance of the
company. The ratio analysis of the main financial indicators shows a
slight slump of earnings before taxes (EBT), caused by decreased
added value due to higher power consumption influenced by
increased material and energy prices. This negative influence was
partly eliminated by a consistent selection of suppliers and savings
in other cost and investment items.
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KOMENTAR K HOSPODARSKYM VYSLEDKUM

Ve sledovaném obdobi dosdhly trzby objemu 665,2 mil. CZK,
coz je druhy nejlepsi vysledek v novodobé historii spole¢nosti.
Tato hodnota predstavuje 78,26 % planovaného objemu trzeb
850 mil. CZK.

Za puvodce tohoto vypadku Ize identifikovat nasledujici ddvody:
V prvni fadé je to propuknuti celosvétové hospodarské a
finan¢ni krize a ndsledny prudky pokles zakdzkové nédplné v
zavéru roku 2008, kdy nejen ze nebyly kontrahovany nové
zakdzky, ale byly ruSeny zakdzky jiz kontrahované, nebo
zakdzky tésné pred podpisem kontraktu. To je osud nadéjné
zakdzky pro llijskij KBK, kterd méla v roce 2008 pfinést trzby ve
vy$i 105 mil. K& Druhym ddvodem je vySe uvedené prudké
posileni koruny vici hlavnim svétovym méndm v dobé, kdy
vrcholila realizace jedné z nosnych zakdzek roku 2008, zakazky
OO0 MAJAK-Technocell. Za tieti, hlavni ddvod, lze oznacit
posunuti realizace dodavek pro druhy nejvyznamnéjsi kontrakt
roku 2008, ZAO Technonikol, Uc¢aly. Na prani zdkaznika byla
hlavni ¢ast dodavek presunuta z prelomu roku 2008 na prvni
polovinu roku 2009, a tim snizeny planované trzby pro rok 2008
o cca 13 %. To pfineslo na druhou stranu narist objemu zdsob,
zejména v oblasti hotovych vyrobkd, kde objem této kategorie
zdsob dosdhl takika 247 % planovaného objemu. Z tohoto
dtvodu nemohly byt naplnény ani planované hodnoty v oblasti
z4sob. Vsechny tii uvedené dlivody lze zahrnout do kategorie
vnéjsich vliva.

COMMENT TO ECONOMIC RESULTS

The revenues reached the amount of 665,2 mio. CZK in the
reported period, which is the second best result in the modern
history of the company. This value represents 78,26 % of the
planned revenues of 850 mio. CZK.

The causes of this loss are: first of all the world economic and
financial crisis and the following rapid decline of the orders at
the end of 2008. Not only new contracts were not concluded,
but also the negotiated contracts or contracts just before the
signature were canceled. This is the fate of the promising order
for lliski KBK, which should bring revenues in the amount of 105
mio. CZK in 2008. Another reason is the above-mentioned rapid
strengthening of the Czech crown to main world currencies
during culminating realization of one of the carrying orders of
2008, the order OOO MAYAK-Technocell. The postponement of
the second important contract of 2008, ZAO Technonikol,
Uchaly, can be called the third, main reason. Upon customer’s
request the main part of deliveries was postponed from the turn
of 2008 to the first half of 2009, which led to a reduction of the
planned revenues for 2008 by approx. 13 %. On the other hand
this brought a growth of inventory, particularly of finished
products, the amount of this inventory category reached almost
247 % of the planned amount. Due to this the planned inventory
values could not be reached either. All three mentioned reasons
can be included into the category of external influences.

Pridana hodnota / Gross Margin

Dosazend pfidand hodnota 171,5 mil. CZK predstavuje 73,03 %
pldnované hodnoty pro rok 2008. Pomér trzeb k pfidané
hodnoté je 25,78 %, coz je pouze o 1,85 % méné, nez byla
pldnovana hodnota tohoto pomérového ukazatele (27,63 %). Pri
zvazeni negativniho dopadu vnéjsich ekonomickych vlivi po-
psanych v dvodu lze tento pokles hodnotit jako pfijatelny.
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The reached added value of 171,5 mio. CZK makes 73,03 % of
the planned value for 2008. The ratio revenues / added value is
25,78 %, which is only 1,85 % less than the planned value of
this ratio indicator (27,63 %). When taking the above-mentioned
negative impact of the external economic inluences into
consideration this decrease can be evaluated as acceptable.
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KOMENTAR K HOSPODARSKYM VYSLEDKUM

COMMENT TO ECONOMIC RESULTS

tis. K€ / '000 CZK

Hospodarsky vysledek pred zdanénim / EBT
68919
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2008

Nizsi objem trzeb spolu s niz§i dosazenou pfidanou hodnotou ruku
v ruce generuji i nizsi hospoddaisky vysledek. Spolu s niz§im hospo-
darskym vysledkem z finan¢nich operaci ovlivnénym kurzovymi
ztrgtami v dasledku prudkého posileni koruny v prvni poloviné roku
se tak hodnota hospodéiského vysledku pred zdanénim dostala na
39,0 mil. CZK. Vyjadreno ukazatelem rentability trzeb je to hodnota
5,863 %, coz je opét druhy nejlepsi vysledek v historii spolecnosti a
je pouze 1,020 % za svoji planovanou hodnotou. Tento vysledek
predstavuje v kontextu celosvétové hospoddiské situace v roce 2008
velmi dobrou hodnotu.

The lower revenues together with the lower added value hand in
hand generate also a lower economic result. Together with a lower
economic result from financial activities influenced by exchange
rate losses resulting from rapid strengthening of the Czech crown in
the first half of 2008 the pre-tax income reached 39,0 mio. CZK.
Expressed by sales profitability the value is 5,863 %, which is the
second best result in the history of the company again and falls only
1,02 % behind its planned value. This result represents a very good
value in the context of the world economic situation in 2008.

tis. K€ / '000 CZK

Vlastni kapital / Equity

1999

2000 2001 2002 2003

2004

2005 2006 2007 2008 FPlin

2008

Majetkovd a kapitdlovd struktura spolecnosti odrdzi orientaci na
zrychlovdni obratu obézného majetku a optimalizaci finan¢ni
struktury. Vzhledem k témto snahdm doslo béhem roku 2008 k
mirnému snizeni aktiv a v dasledku niz$iho dosazeného vysledku
hospodareni byl zaznamenan taktéz pokles vlastniho kapitdlu.

Ing. Radek Tamds, MBA
finan¢ni feditel / Financial Manager

The property and capital structure of the company reflects the
orientation on the acceleration of the current assets turnover and the
optimization of the financial structure. With regard to this efforts the
assets were slightly reduced in 2008 and due to lower economic
result also the equity decrease could be recorded.

(o
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ROZVAHA

BALANCE SHEET

Minulé dcetni obdobf

s P 2007 2006

Brutto / Gross Korekce / Correction Netto / Net Netto / Net Netto / Net
AKTIVA CELKEM
TOTAL ASSETS 692 274 -87 348 604 926 758 228 456 826
DLOUHODOBY MAJETEK 257 979 -81 908 176 071 171 173 177 824
FIXED ASSETS
DLOUHODOBY NEHMOTNY MAJETEK

15 608 -5 502 10 106 738 1 208

FIXED INTANGIBLE ASSETS
Software / Software 15 608 -5 502 10 106 738 1 208
DLOUHODOBY HMOTNY MAJETEK i
FIXED TANGIBLE ASSETS 242 149 76 406 165 743 170 213 176 394
Pozemky / Land 11 199 0 11 199 11 199 11 199
Stavby / Buildings 179 296 -34 206 145 091 149 087 152 667
Sampstatne movité vem-a' soulz?ory movitych V?fﬁl 48 520 42 200 6 320 6 790 6 499
Capital equipment (machines, instruments, vehicles)
Jiny dlo'uhodoby"hmotny majetek 20 0 20 20 20
Other fixed tangible assets
Nedokonc¢eny dlouhodoby hmotny majetek
Fixed tangible assets under construction 3 114 0 3114 31z 2 509
Poskytnuté zdlohy na deuhodobY hmotny majetek 0 0 0 0 3 500
Advance payments for fixed tangible assets
DIouhodobY f|na‘n(:nA| majetek 222 0 292 222 222
Long-term financial investments
Podily v ovlddanych a fizenych osobach
Shares in controlled entities 222 0 222 222 222
OBEZNA AKTIVA
CURRENT ASSETS 427 605 -5 440 422 165 578 389 267 181
ZASOBY
INVENTORY 241 354 -1 147 240 207 237 529 169 464
Materidl / Raw material 44 566 -1 097 43 369 102 409 32 780
NedokonZend vyroba a polotovary 32 345 0 32 345 60 479 70 543
Work-in-progress and semi-finished products
Vyrobky / Manufactured goods 123 329 123 329 43 120 25 188
Zbozi / Merchandise 554 554 1 502 4 087
Poskytnuté zdlohy na zdsoby
Advance payments for inventory acquisition 40 660 -0 40 610 30 019 36 866
KRATKODOBE POHLEDAVKY
SHORT-TERM RECEIVABLES 153 319 -4 293 149 026 201 399 75 487
Pohledavky z obchodnich vztaht 139 243 -4 293 134 950 174 571 48 284
Trade receivables
Pohleddvky za spolecniky, ¢leny druzstva a ucastniky sdruzeni 127 0 127 0 0
Receivables from partners, members of cooperative and participants in association
Stat - dariové pohledavky 9 087 0 9 087 12 428 8 863
State - tax receivables
Kratkodobé poskytnute’ _zélohy 3 138 o 3 138 454 11 096
Short-term given deposits
thadné ljéty.aktivm’ 0 0 0 0 135
Estimated receivables
i peliEe ety 1724 0 1724 13 946 7 109
Other receivables
KRATKODOBY FINANCNI MAJETEK
SHORT-TERM FINANCIAL INVESTMENTS 32 932 0 32 932 139 461 22 230
Penize 553 0 553 768 1529
Cash
Ucty v bankich 32 379 0 32 379 138 693 20 701
Bank accounts
Casove rozlisent 6 690 0 6 690 8 666 11 821
Accruals
Ndéklady piistich obdobi 6 653 0 6 653 8 557 11 821
Deferred expenses
Piijmy pfistich obdobi 37 0 37 109 0

Accrued revenues

V celych tisicich K¢ / In whole thousands of CZK
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ROZVAHA BALANCE SHEET

Minulé dcetni obdobi

PASIVA B eing F)debf_ A0 Current accounting period

LIABILITIES Current accounting period 2008 2007 2006
Netto / Net Netto / Net Netto / Net

T AL 604 926 758 228 456 826

X(L)?JSI]EI KAPITAL 147 172 169 282 131 896

ZAKLADNI KAPITAL

REGISTERED CAPITAL 98 960 98 960 98 960

REZERVNI FOND, NEDELITELNY A OSTATNI FONDY ZE ZISKU 10 157 3 226 2 225

RESERVE FUNDS, INDIVISIBLE FUND AND OTHER FUNDS FROM PROFIT

Zédkonny rezervni fond / Nedélitelny fond

Legal reserve fund / Indivisible fund 9 899 2979 1986

Statutarni a ostatni fondy

Statutory and other funds 22t e 2R

HOSPODARSKY VYSLEDEK MINULYCH LET

PROFIT (LOSS) FROM PREVIOUS YEARS 7141 14 061 11190

Nerozdéleny zisk minulych let

Retained earnings from previous years 7 X 15 51 17 Ten

Neuhrazend ztrata minulych let 0 0 0

Uncompensated losses from previous years

HOSPODARSKY VYSLEDEK BEZNEHO UCETNIHO OBDOBI

PROFIT (LOSS) OF CURRENT ACCOUNTING PERIOD £ ik £ (ks ik B

S(?ERZ::LO;)URCES 457 754 588 946 324 153

ll::?:ls\\//gs 19 806 34 045 17 900

Rezervy podle zvlastnich pravnich predpist 14 366 29 050 14 525

Tax deductible reserves

Ostatni rezervy / Other reserves 5 440 4 995 3 375

DLOUHODOBE ZAVAZKY

LONG-TERM LIABILITIES 8 633 7 540 9 071
Odlozeny danovy zdvazek

Deferred tax liability 8 &k 7 F J
KRATKODOBE ZAVAZKY

SHORT-TERM LIABILITIES 327 082 499 934 266 313
Zéavazky z obchodnich vztahd 132 525 185 090 87 704
Trade payables

Zavazky - ovladajlg a fidici osoba 0 1 701 2 006
Payables - controlling and managing person

Zavazky k zaméstnancim / Payroll payable 6 571 6 010 4 900
Zavazky ze soc}alnlho zlabezpecem a ;dravotnﬂwo pojisténti 3 203 3633 2 931
Payables to social security and health insurance

Stat - danové zdavazky a dotace

Due to state - taxes and subsidies 2435 e 5 Al
Kratkodobé pfijaté zalth 147 178 258 199 143 481
Short-term advances received

Dohadné ¢ty pasivni 32 170 28 153 17 631

Estimated payables

Jiné zdvazky / Other payables 3 000 2 586 3 200

BANKOVNI UVERY A VYPOMOCI

BANK LOANS AND ASSISTANCE 102 233 47 427 30 869
Dlouhodové bankovni dvéry 17 986 17 986 21 983
Long-term bank loans

Kratkodobé bankovni dvéry 102 233 29 441 8 886

Short-term bank loans

Vydaje pfistich obdobfi 0 0 687
Deferred expenses

Vynosy piistich obdobf

Accrued revenue 0 0 90

Casové rozliseni

Accruals 0 0 777

V celych tisicich K¢ / In whole thousands of CZK
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VYKAZ ZISKU A ZTRATY INCOME STATEMENT (PROFIT AND LOSS ACCOUNT)

SKUTECNOST V UCETNIM OBDOBI

TEXT / TEXT SITUATION IN ACCOUNTING PERIOD
Sledovaném Minulém V roce 2006
Actual period Previous period In 2006 year
Trzby za prodej zbozi ) 0 59 33 265
Revenues from merchandise
Néklady vynalozepe na prodané zbozi 0 12 30 331
Cost of merchandise
Obchodni marze / Gross profit on merchandise sold 0 40 2 934
VYKONY
REVENUES (FROM SALE OF MANUFACTURED GOODS) 715 823 733 961 486 048
Trzby za prodej vlastnich vyrobkl a sliuzeb 665 179 793 854 467 581
Revenues from own products and services
Zména stavu zdsob vlastni ¢innosti 50 392 9 053 17 749
Change in inventory
Aktivace / Capitalisation 252 1 054 718
VYKONOVA SPOTREBA
COSTS OF PRODUCTION 544 331 506 439 353 525
Spotieba materidlu a energie / Material and energy 300 593 252 065 216 787
Sluzby / Services 243 738 254 374 136 738
PRIDANA HODNOTA
VALUE ADDED 171 492 227 562 135 457
OSOBNIi NAKLADY
PERSONNEL COSTS 139 478 134 279 111 315
Mzdové naklady / Wages and salaries 102 800 98 096 81 406
Naklady na'soaalm zabezpeceni a z_dravotm pojisténi 34 371 34 030 27 900
Social security expenses and health insurance
Socidlni ndklady / Social costs 2 307 2 153 2 009
Dané a poplatky / Taxes and fees 251 261 234
Odpisy dlouhodobého nehmotného a hmotného majetku
Depreciation of fixed intangible and tangible assets 7 &% 9 akl 6 368
Trzby z prodeje dlouhodobého majetku a materiald
Revenues from fixed assets and materials sold 1358 2300 2 403
Trzby z prode]e'dlouhodobeho majetku 209 203 640
Revenues from fixed assets sold
Trzby z prodeje materidlu / Revenues from material sold 1 149 1 897 1763
Zustatkova cena prodaného dlouhodobého majetku a materidlu
Net book value of fixed assets and material sold 2 £ &K 1151
Zstatkova cena prodaného dlouhodobého majetku 114 0 1
Net book value of fixed assets sold
Prodany materidl / Sold material 2 445 692 1 150
Zména stavu rezerv a opravnych polozek v provoz. oblasti a komplex. ndkl. pfistich obdobi 15 899 20 844 2310
Changes in operational reserves and adjustments and complex deferred costs
Ostatni provozni vynosy / Other operating revenues 1 699 14 344 5 682
Ostatni provozni ndklady / Other operating costs 3 766 24 289 3 624
PROVOZNI VYSLEDEK HOSPODARENI
23 160

OPERATING PROFIT 37 035 57 360
Zména stavu rezerv a opravnych polozek ve finan¢ni oblasti

L R . - 756 0 0
Change in financial reserves and adjustments
Vynosové troky / Interest income 552 2 999 473
Nékladové droky / Interest expense 4 506 2 163 1 832
Ostatni finanéni vynosy / Other financial revenues 44 140 35 223 12 096
Ostatni finan¢ni naklady / Other financial costs 38 975 24 500 7 823
FINANCNI VYSLEDEK HOSPODARENI 1 967 11 559 2914
PROFIT/LOSS FROM FINANCIAL OPERATIONS
Dan z piijmd za béznou cinnost 8 088 15 884 6 553
Income tax on ordinary activities
- splatnd / - due 6 995 17 416 5 499
- odlozend / - deferred 1093 -1 532 1 054
VYSLEDEK HOSPODARENI ZA UCETNI OBDOBI 30 914 53 035 19 521
PROFIT OF CURRENT ACCOUNTING PERIOD
VYSLEDEK HOSPODARENI PRED ZDANENIM 39 002 68 919 26 074

PRE-TAX PROFIT

V celych tisicich K& / In whole thousands of CZK
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PREHLED O PENEZNICH TOCICH CASH FLOW REPORT

TEXT / TEXT 2008 2007 2006
Stav penéznich prostredku a ekvwalenFu na zacétku ucetnlhg obdobl 139 461 22 230 50 317
Cash and cash equivalents at the beginning of the accounting period
Ucetni ;lsk nebp ztrdta z bézné cmnpstl prg(:! 'zdanenlm ' 39 002 68 919 26 074
Accounting profit or loss from operating activities before taxation
UPRAVA O NEPENEZNI OPERACE
-4 681 26 086 4 778
NON-CASH TRANSACTIONS ADJUSTMENT
Odpisy stdlych aktiv (+), odpis pohleddvek (+), a umof. opr. polozek k majetku 7359 6 481 6 368
Deprecations of fixed assets (+), write-off of receivables (+) and redemption of adjustments to the property
Zména stavu gpravnych polozek, rezerv 16 655 20 844 -9 310
Change of adjustments, reserves
Zisk (ztrdta) z prodeje stilych aktiv, vyictovani do vynosi (-) / do nédkladd (+)
. n . g . . - 95 - 403 - 639
Profit (loss) from the sale of fixed assets, accounting into incomes (-) / into costs (+)
Vyuctovang ndkladové uro!(y ‘(+), s i kap., vyuctov\ar)e vynosové uroky (-) 3 954 836 1 359
Interest paid (+), excl. capitalized interest, interest received (-)
CISTY PENEZNI TOK Z PROVOZNI CINNOSTI PRED ZDANENIM, ZMENAMI PROVOZNIHO KAPITALU o 5 92005 T O
NET CASH FLOW FROM OPERATING ACTIVITY BEFORE TAXATION, CHANGES IN WORKING CAPITAL
ZMENA STAVU NEPENEZNICH SLOZEK PRACOVNIHO KAPITALU
CHANGE IN NON-CASH ITEMS OF WORKING CAPITAL - 119521 37 322 - 6563
Zména s.tavu poh_ledavek z provozni &innosti (+/-) au c¢as. rozliseni 52 349 - 122 650 23 529
Change in operating receivables (+/- accruals
Zména stavu kratkodobych ;avazku z provozni ‘c‘lnnosu (+/-) pu cas. rozliseni 172 852 933 621 10 336
Change in short-term operating payables (+/-) accruals
Zména stavu zasob (+/-)
Change in inventory (+/-) 982 - 73 649 - 40 428
CISTY PENEZNI TOK Z PROVOZNI CINNOSTI PRED ZDANENIM A MIMOR. POLOZKAMI - 85 200 132 327 24 289
NET CASH FLOW FROM OPERATING ACTIVITY BEFORE TAXATION AND EXTRAORDINARY ITEMS
Vyplacené groky s vyjlmkqu kapnallzovanych drokd (-) - 4506 -2 163 S1 832
Interests paid, excl. capitalized interests (-)
Prijaté urok}/l(+) 552 2 999 473
Interests received (+)
Zaplacend dan z pfjma za béznou ¢innost a za domérky za min. obdobi (-)
Income tax paid on ordinary activities and additional taxation for previous period (-) = ) @l = 15 G =6 55
CISTY PENEZNI TOK Z PROVOZNI CINNOSTI
- 97 242 117 279 16 377
NET CASH FLOW FROM OPERATING ACTIVITIES
Vydaj.e‘ spojené s nabytim stdlych aktiv - 12 371 171 - 40 214
Acquisition of fixed assets
Piijmy z prodeje stilych aktiv
Proceeds from sale of fixed assets 209 403 640
CISTY PENEZNI TOK VZTAHUJICI SE K INVESTICNI CINNOSTI i B
NET CASH FLOW FROM INVESTMENT ACTIVITY 12 162 574 39 574
Dopady zmén dlouhodobych popf. kratkodobych zavazk(i na penézni prostredky a ekvivalenty
. S . 55 899 15 027 57
Inpact of change in long-term and short-term liabilities on cash and cash equivalents
DOPADY ZMEN VLASTNIHO KAPITALU NA PENEZNI PROSTREDKY A EKV.
INPACT OF CHANGE IN EQUITY ON CASH - 53024 - 15649 - 4830
Vyplaceni podilu na vlastnim kapitdlu spolec¢nikam (-) - 52 923 - 15 553
Shares in shareholder’s equity paid to partners (-)
Piimé platby na vrub fondd (-)
Direct payments debited to funds (-) = 10 = £ = iz
Vyplacené dividendy nebo podily na zisku, vcetné zaplacené srdzkové dané o 0 0
Dividends and profit shares paid, including withholding tax
CISTY PENEZNI TOK VZTAHUJICI SE K FINANCNI CINNOSTI 2 875 - 622 - 4 890
NET CASH FLOW FROM FINANCIAL ACTIVITY
CISTE ZVYSENI, RESPEKTIVE SNiZENi PENEZNICH PROSTREDKU
NET INCREASE OR DECREASE IN CASH 106 529 117231 - 28 087
STAV PENEZNICH PROSTREDKU A EKVIVALENTU NA KONCI OBDOBI 32 932 139 461 22 230

CASH AND CASH EQUIVALENTS AT THE END OF ACCOUNTING PERIOD

V celych tisicich K¢ / In whole thousands of CZK
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PREHLED O ZMENACH VLASTNIHO KAPITALU STATEMENT OF CHANGES IN EQUITY

Skute¢nost v dcetnim obdobi

TEXT / TEXT Situation in accounting period
Sledovaném Minulém V roce 2006
Actual period Previous period In 2006 year
ZAKLADNI KAPITAL ZAPSANY V OBCHODNIM REJSTRIKU - pocitecni stav
REGISTERED CAPITAL ENTERED IN BUSINESS REGISTER - initial balance 98 960 98 960 98 960
ZAKLADNI KAPITAL ZAPSANY V OBCHODNIM REJSTRIKU - kone¢ny stav o D o G o G

REGISTERED CAPITAL ENTERED IN BUSINESS REGISTER - final balance

Zékladni kapitdl nezapsany

) ! . . 0 0 0
Share capital not entered in business register
Poc&dtecni zustatek

el el 98 960 98 960 98 960
Konecny ziistatek 98 960 98 960 98 960
Final balance
REZERVNI FONDY - potiteéni stav

2 97 1 636
RESERVE FUNDS - initial balance 979 1986
Zvysent 6 920 993 350
Increase
Snizenf 0 0 0
Decrease
REZERVNI FONDY - konecny stav 9 899 2 979 1 986
RESERVE FUNDS - final balance
OSTATNI FONDY ZE ZISKU - pocatecni zistatek 247 239 256
OTHER FUNDS CREATED FROM PROFIT - initial balance
Zvyseni 112 104 100
Increase
SIlPl 101 96 17
Decrease
OSTATNI FONDY ZE ZISKU - koneény ziistatek 258 247 239
OTHER FUNDS CREATED FROM PROFIT - final balance
KAPITALOVE FONDY o 0 0

CAPITAL FUNDS

Rozdily z pfecenéni nezahrnuté do vysledku hospodaieni 0 0 0
Valuation differences not included in economic result

Z1SK UCETNICH OBDOBI - pocitecni zistatek

PROFIT OF ACCOUNTING PERIODS - initial balance 14 061 11190 9 469

Zvyseni 0 2 871 1 721

Increase

SD”'2e”' 6 920 0 0
ecrease

ZISK UCETNICH OBDOBI - koneény zistatek

PROFIT FOR ACCOUNTING PERIODS - final balance 7141 14 061 11190

ZISK/ZTRATA UCETNICH OBDOBi PO ZDANENI 30 914 53 035 19 521

PROFIT/LOSS FOR ACCOUNTING AFTER TAXATION

V celych tisicich K& / In whole thousands of CZK
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PRILOHA K UCETNI ZAVERCE

Ndzev a sidlo spole¢nosti

Company Name and Registered Office:
Pravni forma / Legal form:

Den vzniku / Day of establishment:
DIC / VAT Reg No:

Bankovni spojeni / Bank connection:
Telefon / Telephone:

Fax / Fax:

ROZHODUJICI PREDMET PODNIKANI

(Dle vypisu z obchodniho rejstiiku):

% vyroba stroju, zafizeni a ndhradnich dilG v oblasti papirenské-h o
pramyslu

* konstrukéni ¢innost v oblasti vyroby strojirenstvi

* investorskd ¢innost ve vystavbé

*» koupé zbozi za dcelem jeho dal$iho prodeje a prodej

Osoby podilejici se na zdkladnim jméni vice nez 20 %

Nazev / Name

P.B.O. Holding, a.s., Unicovska 132, 784 10 Litovel

ZMENY A DODATKY PROVEDENE V UCETNIM OBDOBI

V. OBCHODNIM REJSTRIKU

V pribéhu dc¢etniho obdobi 2008 doslo k nize uvedenym zménam
a dodatkéim v obchodnim rejstitku (zmény osob v organech spole¢-
nosti):

PFedstavenstvo:

Mistopfedsedou predstavenstva se na misto Ing. Ivana Dzida stal
Ing. Filip Wrnata. Clenem predstavenstva se na misto MUDr.
Katefiny Kerekesové stal Ing. Ivan Dzido.

Dozor¢i rada:

Predsedkyni dozor¢i rady se na misto Ing. Jaroslava Dostéla stala
MUDr. Katefina Kerekesova. Mistopiedsedou dozor¢i rady se na
misto Olgy Dostédlové stal Mag. Bernd Lechner.

CLENOVE STATUTARNICH A DOZORCICH ORGANU
K ROZVAHOVEMU DNI

Predstavenstvo:

Ing. David Dostdl - predseda

Ing. Filip Wrnata - mistopfedseda pfedstavenstva
Ing. Andrej Lakomy

Ing. Ivan Dzido

Dozor¢i rada:

MUDr. Katefina KerekeSova
Mag. Bernd Lechner

Ing. Jan Smital

POSKYTNUTA PENEZITA ClI JINA PLNENI STAVAJICIM

A BYVALYM CLENUM ORGANU

Clentim statutdrnich organti nebyla poskytnuta ve sledovaném
Gcetnim obdobi Zadna penézita ¢i jind plnéni.

ZAMESTNANCI SPOLECNOSTI, OSOBNi NAKLADY

ZA UCETNI OBDOBI / ACCOUNTING PERIOD 2004

Primérny pocet zaméstnanci

Average number of employees L
z toho: délnici vyrobni / incl.: production workers 85
délnici rezijni / overhead workers 18
THP / clerks 98
fidici pracovnici / managers 5

Mzd(?vé naklady (v t.is. K<) 51 665

Salaries and wages (in thousand CZK)
z toho: Fidici pracovnici / incl.: managers 5 085
ndklady na socidlni zabezpeceni / social security expenses 17 581
socidlni ndklady / social expenses 1 154

ANNEX TO FINANCIAL STATEMENT

PAPCEL, a.s., Unicovska 132, 784 10 Litovel, Czech Republic

akciovd spole¢nost / joint-stock company
15. 5. 1996 / May 15", 1996

CZ 2535 0471

UniCredit Bank CZ, a.s., Olomouc
00420 585 152 111

00420 585 343 001

MAIN_AREAS OF ACTIVITY

(According to the extract from the business register):

» production of machines, equipment and spares parts in paper
industry
project design activity in engineering production
investment activity in construction

» purchase of goods for resale and sale

Persons holding the registered capital shares of more than 20 %

Podil / Share 2008 2007
100 % 98 960 98 960
(v tis. K&/ in thousands of CZK)

CHANGES AND AMENDMENTS MADE DURING

THE ACCOUNTING PERIOD IN COMPANY REGISTER

During the accounting period 2008 the undermentioned changes
and amendments were made in the business register (personnel
changes in company bodies):

Board of Directors:

Mr. Filip Wrnata became a vice-president of the Board of Directors
instead of Mr. lvan Dzido. Mr. Ivan Dzido became a member of the
Board of Directors instead of Mrs. Katefina Kerekesova.

Supervisory Board:
Mrs. Katefina KerekeSovd became a chairman of the Supervisory

Board instead of Mr. Jaroslav Dostal. Mr. Bernd Lechner became a
vice-president of the Supervisory Board instead of Mrs. Olga
Dostélova.

MEMBERS OF STATUTORY AND SUPERVISORY BODIES
AS OF THE BALANCE SHEET DAY

Board of Directors:

Mr. David Dostal - chairman
Mr. Filip Wrnata - vice-president
Mr. Andrej Lakomy

Mr. Ivan Dzido

Supervisory Board:
Mrs. Katefina Kerekesova

Mr. Bernd Lechner
Mr. Jan Smital

CASH AND OTHER CONSIDERATIONS TO CURRENT

AND FORMER EXECUTIVE MEMBERS

No cash and other considerations were given to members of
statutory bodies in the current accounting period.

EMPLOYEES, PERSONNEL COSTS

2005 2006 2007 2008
218 257 286 268
88 101 111 98

19 26 28 24

106 130 147 146

5 5 6 8

57 122 81 406 98 095 102 800
6 366 8 014 8 741 7 373
21 699 27 900 34 030 34 370
1 875 2 009 2 153 2 307

vyroéni zprava / annual report
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PRILOHA K UCETNI ZAVERCE

ANNEX TO FINANCIAL STATEMENT

MAJETKOVA €I SMLUVNIi SPOLUUCAST UCETNI JEDNOTKY V JINYCH SPOLECNOSTECH VYSSi NEZ 20 %
OWNERSHIP OR CONTRACTUAL INTEREST OF THE ACCOUNTING UNIT IN OTHER COMPANIES ABOVE 20 %

Nézev / Company name Adresa / Address

Podil na zdkladnim kapitdlu / Share in registered capital

OOO PAPCEL SPb

B. Sampsonievsky pr. 32, 194044 Saint-Petersburg, Russia
Dodatecny nepenézity vklad v ocenéni dle znaleckého posudku 2/01-03

10.000,-- RUB / 100 %
355.910,-- RUB

Additional non-monetary contribution in valuation according to expert opinion 2/01-03

Celkem / Total

Smluvni dohody mezi spole¢niky (akciondfi) nebyly uzavieny.

INFORMACE O POUZITYCH UCETNICH METODACH,

OBECNYCH UCETNICH ZASADACH A ZPUSOBECH
OCENOVANI

Zpiisob ocenéni v a.s.:

a) dlouhodoby hmotny a nehmotny majetek - pofizovacimi cenami,
hmotny majetek vytvofeny vlastni ¢innosti je ocenén vlastnimi
ndklady ve vysi pfimych ndakladd a casti nepiimych nakladd
vyroby, nehmotny majetek vytvofeny vlastni ¢innosti G¢etni jed-
notka nema

b) materidl a zboZi — cenou potizeni, ndklady souvisejici s pofi-
zenim materidlu jsou vedeny na samostatném analytickém dctu
a rozpoustény mési¢né do naklada dle vypocteného poméru
*» 0 nakupovanych zdsobdch je uctovdno zplisobem A, pfi vy-

deji ze skladu jsou pouzivany ceny zjisténé viazenym aritme-
tickym pramérem

¢) nedokoncend vyroba — vlastnimi naklady ve vysi piimych ndkla-
d@ a casti nepfimych nakladd vyroby

d) hotové vyrobky — Gplnymi vlastnimi ndklady
» 0 zdsobdch vytvorenych vlastni ¢innosti je Gc¢tovdno zpdso-

bem A, pfi vydeji ze skladu jsou tyto ocenény skladovymi
cenami

e) majetkové podily — pofizovacimi cenami

f) ve sledovaném ucetnim obdobi nepouzivala dcetni jednotka oce-
néni redlnou hodnotou

Ocenéni majetku a. s. je v souladu se zdkonem ¢. 563/1991 Sb.,
o Ucetnictvi.

REPRODUKCNI PORIZOVACI CENA

Je vyuZita v a.s. pouze u bezplatné pfedaného majetku po skonceni
finan¢niho prondjmu. Zde se vychdzi z pGvodni pofizovaci ceny u
leasingové spolec¢nosti.

DRUHY VEDLEJSICH PORIZOVACICH NAKLADU, které se zahr-
nuji do pofizovacich cen zdsob:

celni a spedi¢ni poplatky

externi prepravné

vnitropodnikové pfepravné

rtizné prirdzky, které souvisi s pofizenim zdsob

L N N 4

ZMENY OCENOVANI, ODPISOVANI A POSTUPU UCTOVANI
Ve sledovaném tcetnim obdobi nedoslo k zadnym podstatnym zmé-
nam ve zptisobu ocerovani, postupl odpisovani a postupd Gctovani
proti pfedchazejicimu Gc¢etnimu obdobi.

365.910,-- RUB / 99 %

No contracts have been concluded between the partners (share-
holders).

INFORMATION ON THE APPLIED ACCOUNTING

METHODS, GENERAL ACCOUNTING PRINCIPLES
AND EVALUATION MODES

Methods of valuation:

a) fixed tangible and intangible assets - valuated by purchase
prices; the tangible assets created by the company's own activities
is valuated by actual costs in the amount of the direct costs and a
part of indirect production costs; the accounting unit has no
intangible assets crated by its own activities.

b) material and goods - valuated by purchase prices, costs related to
the purchase of material are kept on a separate analytic account
and dissolved monthly into the costs as per calculated average
® purchased inventory is valuated by method A, the prices

determined by a weighed arithmetical average are used for the
inventory released from warehouse

¢) production in progress - valuated by actual costs in the amount of
direct costs plus a part of indirect production costs

d) finished products - valuated by full actual costs
* inventory created by the company's own activities is

accounted by method A, valuated by the “store price” when
released from the warehouse

e) ownership interests - purchase prices are applied to valuation

f) the accounting unit did not use the real value for valuation during
the pursued period

The valuation of company assets is in accordance with Act no.
563/1991 Coll., regarding accounting.

REPLACEMENT PURCHASE PRICE

Is used in a joint stock company only in case of free of charge
handed-over assets after expiration of financial leasing. It is based
on the original purchase price from the leasing company.

KINDS OF SECONDARY PURCHASE COSTS to be included into
the inventory purchase price:

customs and forwarding fees

external freight

in-company transportation costs

various additional fees related to the purchase of inventory

v ¥ 9

CHANGES IN VALUATION, DEPRECIATION

AND ACCOUNTING PROCEDURES

No substantial changes occurred during the pursued accounting
period in the valuation method, depreciation and accounting
procedures in comparison with the previous accounting periods.
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OPRAVNE POLOZKY K MAJETKU

ZpUsob stanoveni opravnych polozek k majetku obsahuje smérnice
generdlniho feditele “Metodika vedeni ucetnictvi spole¢nosti”.
Opravné polozky se vytvareji k dc¢tim majetku v pfipadé snizeni
jeho ocenéni prokdzaném na podkladé inventarizace. Tyto polozky
se vytvareji jen v piipadech, kdy snizeni ocenéni majetku v Gcet-
nictvi neni trvalého charakteru. Tvorba opravnych polozek se prova-
di na vrub ndkladd. Pfitom se nejednd o ndklad uznany z hlediska
dané z prijm0, s vyjimkou opravnych polozek k pohledavkdm za
dluzniky v konkurznim a vyrovndvacim fizeni a opravnych polozek
k neproml¢enym pohledavkdm splatnym po 31. 12. 1994, v souladu
se zdkonem ¢. 593/1992 Sb. o rezervach pro zjisténi zakladu dané
z pfijma, v platném znéni.

ANNEX TO FINANCIAL STATEMENT

ADJUSTMENTS TO ASSETS

The method of determination of adjustments to assets includes the
General Director's Guideline called "Methodology of Company
Bookkeeping". Adjustments are made to the assets accounts in case
of reduced valuation thereof, documented on the stocktaking basis.
These adjustments are made only in case that the reduction in assets
valuation is not of a permanent nature. The adjustments are made as
costs debit entries. At the same time, they are not costs recognizable
from the income tax point of view, except for adjustments to
accounts receivable from debtors under bankruptcy and settlement
proceedings and adjustments to non-lapsed receivables payable
after December 31, 1994, in accordance with Act no. 593/1992
Coll. regarding reserves to determine the income tax base, as
amended.

OPRAVNE POLOZKY BYLY TVORENY K NASLEDUJICIMU MAJETKU / ADJUSTMENTS HAVE BEEN MADE TO THE FOLLOWING ASSETS

Druh majetku Zistatek k 1. dni ni(:elnﬂ:o obdobi Tvorba Zd¢tovani Zistatek k posl. dni tcetniho obdobi
Kind of ts Balance as of the 1" day Creation Accountin Balance as of the last day
ind of asse of the accounting period i of the accounting period
Opravné polozky k: B&zné obdobi  Minulé obdobf B&zné obdobi Minulé obdobi B&zné obdobi Minulé obdobi Be&zné obdobi Minulé obdobi
Adjustments to: Current period Previous period Current period Previous period Current period Previous period Current period Previous period
ohleddvkam - zakonné
Feceivables - legal 2 293 2 400 3 931 1931 1931 2 038 4 923 2 293
k dl.finan¢nimu majetku
- 756 756 0 0 756 0 0 756
long-therm liquid assets
(v tisicich K¢ / in thousands of CZK)

ODPISOVANI

Pfi odpisovani dlouhodobého hmotného majetku jsou pouzivany
tcetni odpisy. Pri vypoctu mési¢niho odpisu se vychdzi z pred-
poklddané doby zivotnosti majetku. U dlouhodobého nehmot-ného
majetku jsou Ucetni odpisy stanoveny vzdy na Ctyfi roky. Odpisy
jsou provadény od mésice ndsledujictho po mésici uvedeni do
uzivani. Danové odpisy jsou pro tcely stanoveni zakladu dané z
pfijmu vedeny v samostatné evidenci.

O drobném dlouhodobém hmotném a nehmotném majetku je
uctovdno nasledovné:

Majetek s pofizovaci cenou do 500,-- K¢ je povazovdn za zdsoby a
pFi pouziti je o ném Udctovano jako o spotiebé materidlu na dcet 501
220 v pfipadé hmotného majetku a na ucet 518 v pripadé
nehmotného majetku.

Hmotny majetek, ktery md pofizovaci cenu od 501,-- K¢ do
40.000,-- K¢, je zadctovan na ucet 501 500. V pofizovaci cené je
dale veden v evidenci neodpisovaného majetku.

Nehmotny majetek od 501,-- K¢ do 60.000,-- K¢ je zadc¢tovan na
Gcet 518 800. V pofizovaci cené je ddle veden v evidenci neod-
pisovaného majetku.

PFepocet cizich mén na ¢eskou ménu
Pii pfepoctu ddaji v cizich méndch je pouzivdn staly kurs vyhld-
Seny CNB prvni pracovni den v mésici.

DEPRECIATION

Accounting depreciations are applied to the fixed tangible assets.
Calculations of monthly depreciations are based on presumed assets
life. Accounting depreciations for the fixed intangible assets are
always scheduled for four years. Depreciations are made from the
month subsequent to the month of putting into use. Tax
depreciations are, for the purpose of income tax base determi-
nation, kept in a separate record.

Minor long-term tangible and intangible assets are accounted as
follows:

Assets with the purchase price below CZK 500,-- are considered as
inventory and, when used, they are kept as material consumption on
account 501 220 (low-value fixed assets) and account 518 (low-
value fixed intangible assets).

Tangible assets with the purchase price from CZK 501,-- to CZK
40.000,-- are kept on account 501 500. In their purchase price they
are kept in record of non-depreciable assets.

Intangible assets with the purchase price from CZK 501,-- to CZK
60.000,-- are kept on account 518 800. In their purchase price they
are kept in record of non-depreciable assets.

Conversion of foreign currencies to the Czech crown

A stable exchange rate announced by the Czech National Bank
on the 1" working day in month is used for conversion of foreign
currencies.

PREHLED PEVNYCH KURSU UZIVANYCH BEHEM UCETNIHO OBDOBI 2008
SURVEY OF STABLE EXCHANGE RATES USED DURING ACCOUNTING PERIOD 2008

Mésic / Month
Leden / January
Unor / February
Brezen / March
Duben / April
Kvéten / May

Cerven / June
Cervenec / July
Srpen / August

Z&ki / September
Rijen / October
Listopad / November
Prosinec / December

usD SKK EUR

17,950 0,78440 26,360
17,370 0,77463 25,865
16,492 0,77044 25,070
16,084 0,77541 25,185
16,340 0,78357 25,260
16,121 0,82495 25,020
15,102 0,78902 23,825
15,409 0,78999 24,000
16,960 0,81767 24,800

17,410 0,80881 24,510
18,938 0,79882 24,290
20,306 0,84489 25,610

vyro¢ni zprava / annual report




PRILOHY K UCETNI ZAVERCE

DOPLNUJICI INFORMACE K ROZVAZE A VYKAZU ZISKU
A ZTRAT

Vyznamné uddlosti, ke kterym doslo mezi datem dtcetni zavérky
a datem schvaleni ticetnich vykaza k pFedani mimo tic¢etni jednotku

Mezi datem dcetni zdvérky a datem schvdleni dcetnich vykazt
k predani mimo ucetni jednotku nedoslo k zadnym vyznamnym
uddlostem ovliviujicim ddaje zvefejnéné v Gcetni zavérce.

ROZPIS ODLOZENE DANE ZE ZISKU / DEFERRED INCOME TAX BREAKDOWN

Odlozeny danovy zdvazek
Deferred tax liability

Odlozend danova pohledavka
Deferred tax receivable

Odlozend dan vykdzand v ucetni zavérce
Deferred tax accounted in the financial statements

ROZPIS PRIJATYCH DOTACI NA INVESTICNI A PROVOZNI

ANNEX TO FINANCIAL STATEMENT

SUPPLEMENTARY INFORMATION TO THE BALANCE SHEET
AND INCOME STATEMENT (P&L)

Significant events occurred between the date of final accounts and
the date of financial statements approval (to be released outside the
accounting unit)

No significant events affecting the data published in the financial
statements occurred between the date of final accounts and the date
of financial statements approval.

31. 12. 2008 31. 12. 2007
8 633 7 540
0 0
8 633 7 540

BREAKDOWN OF SUBSIDIES FOR INVESTMENT

UCELY
V tomto roce nebyly poskytnuty Zaddné dotace.
Finan¢ni prondjem (v tis. K¢)

a) soucet splatek najemného za celou dobu predpokladaného prondj-
56 954

AND OPERATION PURPOSES
This year no subsidies were granted.

Financial lease (in thousand CZK)
a) lease instalments for the whole period of assumed lease (in total)
56 954

mu
b) skute¢né uhrazené spldtky najemného z finan¢niho prondjmu ke dni b) actually paid instalments from financial lease as of the day of
tcetni zaverky 42 209 closing of the books 42 209
¢) predpisy budoucich splatek najemného ¢) specification of future lease instalments
r. 2009 7 045 2009 7 045
r. 2010 4473 2010 4 473
r. 2011 3227 2011 3227
DLOUHODOBY HMOTNY A NEHMOTNY MAJETEK /FIXED TANGIBLE AND INTANGIBLE PROPERTY
DLOUHODOBY HMOTNY MAJETEK / FIXED TANGIBLE PROPERTY
) . ) Zastatek k 1.1.2008 Pirdstk Vyfazeni Zastatek k 31.12.2008
Ndzev uctu / Account Title Balance 5 of 01012008 additions DiZLa:siT;I Balance as of 31.12.2008
Hozetky 11 199 0 0 11 199
Land
Budovy, haly a stavby
Buildings, halls and constructions 179 296 0 0 179 296
Opréavky k budovdm
Accumulated depreciations to buildings S0 Al 2 g S Al
Zstatkova hodnota 149 087 0 0 145 090
Net book value
Stroje pfistroje a zafizeni
Machines, devices and equipment B 3B L 9 40 @iE
Opravky ke strojam, pfistrojam a zafizenim 28 754 0 0 33 876
Repairs to machines, devices and equipment
Zistatkovd hodnota
Net book value L 9 & D Telb
DROBNY DLOUHODOBY HMOTNY MAJETEK / SMALL LONG-TERM TANGIBLE PROPERTY
< sy . . Zastatek k 1.1.2008 Prirastky Vyrazeni Ztsatek k 31.12.2008
Ndzev dctu / Account Title Balance as of 01.01.2008 Additions Disposals Balance as of 31.12.2008
Drobny dlouhodoby hmotny majetek 4 688 0 2208 4 460
Low-value tangible fixed assets
Opréavky k drobnému dlouhodobému hmotnému majetku 4 688 0 298 4 460

Accumulated depreciations to low-value tangible fixed assets

Zustatkovd hodnota
Net book value

MAJETEK V OPERATIVNI EVIDENCI K 31. 12. 2008 / PROPERTY IN OPERATIONAL RECORDS TO 31. 12. 2008

NEDOKONCENY DLOUHODOBY MAJETEK / LONG-TERM PROPERTY IN PROGRESS

Ndzev Gctu / Account Title

Nedokonceny dlouhodoby hmotny majetek
Low-value tangible fixed assets in progress

Zastatek k 1.1.2008 Pirtistky Vyfazeni Zastatek k 31.12.2008
Balance as of 01.01.2008 Additions Disposals Balance as of 31.12.2008
3116 12 385 12 388 3113

V celych tisicich K¢ / In whole thousands of CZK
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NEHMOTNY DLOUHODOBY MAJETEK / INTANGIBLE LONG-TERM ASSETS

B - . Zuastatek k 1.1.2008 Prirtistky Vyfazeni Zustatek k 31.12.2008
Ndzev it / Account Title Balance as of 01.01.2008 Additions Disposals Balance as of 31.12.2008
Software / Software 3 475 10 692 0 14 167
Opravky k software / Accumulated depreciation of software 2 738 1 324 0 4 062
Zistatkova hodnota / Net book value 737 0 0
e oo : : o
Oprévky k DDNM / Accumulated depreciation of low-value intangible fixed assets 1 441 0 0 1 441
Zistatkova hodnota / Net book value 0 0 0 0

DLOUHODOBY MAJETEK ZATIZENY ZASTAVNIM PRAVEM / PLEDGED ASSETS

Popis majetku rok 2008 Zastava ve prospéch Hodnota zajisténého zavazku
Property description 2008 Pledge in favour of Value of secured liabilities
Parcela st. 489/2+administrativni budova / Plot 489/2+Administrative building UniCreditBank CZ, a.s. Uvér/credit 1: 180 000
Parcela st. 1291+obrobna / Plot 1291+Machining shop UniCreditBank CZ, a.s. Uvér/credit 2: 25 980
Parcela st. 1404+fezdrna / Plot 1404+Cutting shop UniCreditBank CZ, a.s.

Parcela st. 1410+dvoulodni hala / Plot 1410+Two-nave hall UniCreditBank CZ, a.s.

Parcela st. 1411+ocelovéd hala / Plot 1411+Steel hall UniCreditBank CZ, a.s.

Ostatni komunikace 713/2 / Other roads 713/2 UniCreditBank CZ, a.s.

Manipulaéni plocha 744/13; 744/14; 1817/10 / Handling area 744/13; 744/14; 1817/10 UniCreditBank CZ, a.s.

Pozemek st. parc. ¢. 489/2; 1291; 1404; 1410; 1411 / Land place 489/2; 1291; 1404; 1410; 1411 UniCreditBank CZ, a.s.

Celkem / Total 205 980
OBEZNY MAJETEK ZATIZENY ZASTAVNIM PRAVEM K 31. 12. 2008 Zistava ve prospéch Hodnota zajisténého zévazku
PLEDGED CURRENT ASSETS TO 31. 12. 2008 Pledge in favour of Value of secured liabilities
Zéasoby: material na skladé / Inventory: raw material in warehouse CSOB, a.s. 50 000
Celkem / Total 50 000

POHLEDAVKY PO LHUTE SPLATNOSTI / OVERDUE RECEIVABLES
Ucetni obdobi / Accounting period 2004 2005 2006 2007 2008
Pohledavky po Ihtté splatnosti celkem

. 16 632 26 532 18 457 9 988 28 636
Overdue receivables - total
z toho / including do 30 dn& / by 30 days 4 087 2 346 5 421 4 155 8 709
nad 30 dnG / over 30 days 580 2 285 129 212 5 341
nad 60 dni / over 60 days 2 945 944 2 800 157 1971
nad 90 dni / over 90 days 6 216 14 357 1 565 397 112
nad 120 dnd / over 120 days 5 011 3 158 4 715 2 290 10 774
nad 360 dnt / over 360 days 2 804 3 442 3 827 2777 1728

V celych tisicich K¢ / In whole thousands of CZK

ZAVAZKY PO LHUTE SPLATNOSTI / OVERDUE OBLIGATIONS
Ucetni obdobi / Accounting period 2004 2005 2006 2007 2008
Zavazky po lhité splatnosti celkem

Overdue obligations - total 43 162 24 877 55 540 113 908 98 465
z toho / including do 30 dnti / by 30 days 9 737 15 975 23 066 32 477 35 778
nad 30 dnG / over 30 days 10 131 4 003 16 309 39 575 21 021
nad 60 dnd / over 60 days 5 140 1 238 6 263 20 957 23 271
nad 90 dnli / over 90 days 4 753 638 1 455 15 217 8 514
nad 120 dnd / over 120 days 13 168 2 757 7 902 5 184 9 355
nad 360 dnii / over 360 days 233 266 545 498 525

V celych tisicich K¢ / In whole thousands of CZK
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VLASTNI KAPITAL / EQUITY
ZVYSENI NEBO SNIZENi VLASTNIHO KAPITALU / INCREASE OR REDUCTION OF EQUITY

Popis / Description

Zakladni kapitdl (acet 411) / Registered capital
Statutory reserve fund

Statutory and other funds

Zédkonny rezervni fond
Statutdrni a ostatni fondy
Nerozdéleny zisk minulych let / Retained earnings of previous years
Neuhrazend ztrdta minulych let / Uncompensated loss of previsous years
Dividendy / Dividend

Vysledek hospodareni za dcetni obdobi po zdanéni

VLASTNI KAPITAL CELKEM / TOTAL EQUITY

Profit/loss of current accounting period after taxation

Ucetni obdobi / Accounting period 2006
ZAKLADNI KAPITAL / REGISTERED CAPITAL 98 960
Zékladni kapital je rozdélen na:
The registered capital is divided into:
97 ks kmenové akcie na jméno ve jmenovité hodnoté
. } . 1 000 000
97 pcs of common registered stock at nominal value
15 ks kmenové akcie na jméno ve jmenovité hodnoté
. . 100 000
15 pcs of common registered stock at nominal value
9 ks kmenové akcie na jméno ve jmenovité hodnoté
. R 50 000
9 pcs of common registered stock at nominal value
10 ks kmenové akcie na jméno ve jmenovité hodnoté 1 000

10 pcs of common registered stock at nominal value

ROZDELENI ZISKU (UHRADA ZTRATY) MINULEHO UCETNIHO OBDOBI
Economic result (+ profit, - loss)
Creation (+) or utilization of (-) reserve fund

Vysledek hospodareni (+ zisk, - ztrita)
Tvorba (+) nebo cerpdni (-) rezervniho fondu
Tvorba (+) nebo cerpdni (-) statutarnich fondd / Creation (+) or utilization of (-) statutory funds
Tvorba (+) nebo Cerpéni (-) nerozdéleného zisku minulych let
Uhrada (+) nebo zvyseni (-) neuhrazené ztraty minulych let

Vyplata dividend / Payment of dividends

BANKOVNI UVERY / BANK CREDITS

Banka / Bank Celkovy limit Zustatek r. 2007 Celkovy limit 2008
Total limit Balance 2007 Total limit 2008

BAWAG Bank - kontokorentni tvér

BAWAG Bank - bank overdraft 30 000 9 908 30 000

BAWAG Bank - dlouhodoby uvér

BAWAG Bank - long-term bank credit ZoR080 7 BRlz ZoR080

CSOB, as. - kontokorentni tvér

CSOB, a.s. - bank overdraft 50 000 18 533 50 000

CSOB, as. - eskontni Gver

5 4 5 892

CSOB, a.s. - discount credit

UniCredit Bank CZ - kontokorentni dvér 40 000

UniCredit Bank CZ - bank overdraft

UniCredit Bank CZ - stfednédoby dvér 15 000

UniCredit Bank CZ - medium-term credit

TVORBA REZERV K 31. 12. 2008 Rok 2004 Rok 2005 Rok 2006

CREATION OF RESERVES AS OF 31. 12. 2008 Year 2004 Year 2005 Year 2006

Rezervy zdkonné / Statutory reserves

Stav k 1. 1. 2008 / Status as of 01. 01. 2008 9 163 18 326 18 326

Cerpani / Utilization = = 18 326

Tvorba / Creation 9 163 - 14 525

Stav k 31. 12. 2008 / Status as of 31. 12. 2008 18 326 18 326 14 525

Ostatni rezervy / Other reserves

Rezerva na odmény - soc. a zdrav. pojisténi 1 750 2 816 3 376

Reserve for rewards - social and health insurance

ANNEX TO THE FINANCIAL STATEMENT

Bézné obdobf
Current period

98 960

9 899

258

7 141

0

0

30 914

147 173

2007
98 960

1 000 000
100 000
50 000

1 000

Creation (+) or utilization of (-) retained earnings from previous years
Compensation (+) or increase of (-) uncompensated loss from previous years

(v tisicich K&

Splaceno r. 2008
Paid 2008

3 997

2 023

1 000

(v tisicich K¢&

Rok 2007
Year 2007

14 525

0
14 525
29 050

4 995

(v tisicich K¢

Minulé obdobi
Previous period

98 960
2 979
246

14 061
0

0

53 035
169 282

2008
98 960

1 000 000
100 000
50 000

1 000

DISTRIBUTION OF PROFITS (COMPENSATION FOR LOSS) OF PREVIOUS PERIOD

53 035
6 920
112
-6 920

52 923
in thousands CZK)

Zustatek r. 2008
Balance 2008

9 908

17 986

44 238

5 982

37 977

14 000

in thousand CZK)

Rok 2008
Year 2008

29 050
14 684

0
14 366

2 940
in thousand CZK)
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VYNOSY Z BEZNE CINNOSTI ROZVRZENE PODLE HLAVNICH CINNOSTI PODNIKU (V TIS. KC)
REVENUES FROM ORDINARY ACTIVITIES ACCORDING TO THE MAIN COMPANY ACTIVITIES (IN THOUSANDS OF CZK)

TUZEMSKO / HOME

Kéd SKP Popis / Description Rok 2008 Rok 2007
Code SKP Year 2008 Year 2007
2811 Konstrukce a stavebni &asti / Structure and construction parts 0 0
2821 Nadrze, zdsobniky / Tanks, containers 0 0
2852 VsSeobecné prace strojni povahy / General machine work 0 0
2912 Dily ¢erpadel / Pump components 58 685
2922 Stroje a zafizeni jinde neuvedené / Machines and equipment not registered elsewhere 0 0
2924 Stroje a zafizeni pro filtraci / Machines and equipment for filtration 0 0
2932 Opravy a ddrzba stroji pro zemédélstvi / Repairs and maintenance of agr. machines 0 0
2954 Dily a prislusenstvi stroji / Machine parts and accessories 46 1 408
ZAEE i/t\;OCJEi:espgiéojje\:ie:y;(())rbl:)ary’;?Ir:rrojuz/{i(zsrj)vayrts, repairs 25 S Sl S
2956 Ostatni stroje, dily, opravy / Other machines, parts, repairs 0 0
7020 Prondjem vlastnich nemovitosti / Letting of own property 0 0
7420 Architek. a inzenyr. poradenstvi / Architectural and engineering counselling 0 0

CELKEM / TOTAL 28 405 33 462
ZAHRANICI / ABROAD
Kéd SKP Popis / Description Rok 2008 Rok 2007
Code SKP Year 2008 Year 2007
2513 Trouby, trubky a hadice z vulkanického kaucuku 0 2

Pipes, tubes and hoses from vulcanized rubber
2811 Konstrukce a stavebni ¢asti / Structure and construction parts 0 0

2830 Parni kotle / Steam boilers 0 0
2851 Ostatni povrchové dpravy kova / Other surface finish of metals 0 0
2852 Véeobecné prace strojni povahy / General machine work 0 0
2912 Dily ¢erpadel / Pump components 0 54
2922 Stroje_a zafizeni ji_nde neuvedené_ 0 0
Machines and equipment not registered elsewhere
2923 Dily zafizeni / Equipment parts 6 513
2924 Stroje a zafizeni pro filtraci / Machines and equipment for filtration 90
2932 Opra_va a udrzba strojli pro zemedelstyl 0 0
Repair and maintenance of agr. machines
2954 Dily a pfislusenstvi stroji / Machine parts and accessories 8 774 23 468
Stroje a piistroje na vyrobu papiru, dily, opravy
2955 Machines and devices for paper production, parts, repairs 567 868 656 854
2956 Ostatni stroje, dily, opravy / Other machines, parts, repairs 53 529 9 994
CELKEM / TOTAL 636 774 690 392
Celkem trzby za vlastni vyrobky a sluzby . 665 179 723 854
Total revenues from sales of own products and services
POHLEDAVKY A ZAVAZKY NEUVEDENE V ROZVAZE
RECEIVABLES AND OBLIGATIONS NOT RECORDED IN THE BALANCE SHEET
POHLEDAVKY ' RECEIVABLES
Firma / Firm Nézev / Title CZK
Vyvédzéni zastaveného majetku Ceské konsolidacni agentuie
ICEC-HOLDING, a.s. X o
as Releasing the assets pledged to the Czech Consolidation Agency 2SR808000
ZAVAZKY / OBLIGATIONS
Firma / Firm Ndzev / Title CZK CM

Rucitelsky zdvazek za realizaci PS 5

Firma: MAJAK-TECHNOCELL, s.r.o. Penza, Rusko
Surety bond for PM 5 realization

Company: OOO MAYAK-TECHNOCELL, Penza, Russia

UniCredit Bank, a.s. 40 203 988,74 € 1 492 907,12

Rucitelsky zdvazek za zaplaceni zadrzného
Firma: BLUETECH, s.r.o., Pacov, Ceskd republika

UniCredit Bank, a.s. Surety bond for restraint payment 240 350,25 €8 925,00
Company: BLUETECH, s.r.o., Pacov, Czech Republic
Rucitelsky zavazek za doddvku odvodnovaciho stroje

¢SOB, as. Firma: MORITZ J. WEIG, Nemeékol N 552 065,00 € 20 500,00
Surety bond for delivery of dewatering machine
Company: MORITZ J. WEIG, Germany

MARC, spol. s ro Dokumentarni akreditiv v Unicredit Bank

Praha, CZ na dodavky pro rizné zakazky 6 732 500,00 €250 000,00

Letter of credit in Unicredit Bank
on deliveries for orders
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ZAVAZKY / OBLIGATIONS

Firma / Firm

IBS AUSTRIA,
Praha, Rakousko

SAN (QINGDAO)
INTERNATIONAL
TRADE

DOKUMENTARNI AKREDITIVY CELKEM

Ndzev / Title

Dokumentérni akreditiv v Unicredit Bank
na doddvky pro Stedinvest

Letter of credit in Unicredit Bank

on deliveries for Stedinvest

Dokumentérni akreditiv v Unicredit Bank
na doddvky pro Stedinvest

Letter of credit in Unicredit Bank

on deliveries for Stedinvest

LETTERS OF CREDIT IN TOTAL

Body, neuvedené v pfiloze, se netykaji PAPCEL, a.s.
ltems not listed in the Annex do not concern PAPCEL, a.s.

ANNEX TO FINANCIAL STATEMENT

CZK

4 599 644,00

23 949 961,08

35 282 105,08

M

€ 170 800,00

$1 237 980,00
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ZPRAVA O VZTAZICH MEZI OVLADAJICI A OVLADANOU OSOBOU

OVLADANA OSOBA

PAPCEL, a.s., IC: 2535 0471

sidlo: Litovel, Uni¢ovské 132, okres Olomouc, PSC 784 10, zapsand
v obchodnim rejstfiku vedeném Krajskym soudem v Ostravé, oddil
B, vlozka 1356

OVLADAJICI OSOBA

do 2.7.2008

Olga Dostédlova

bytem: Nova Plan 50, Bruntal, PSC 792 01

podil na hlasovacich pravech ovladané osoby: 100 %

od 2.7.2008

P.B.O. Holding a.s. (piimy vliv), IC: 2783 8617

sidlo: Litovel, Unicovska 132, PSC 784 10, zapsana v obchodnim
rejstitku vedeném Krajskym soudem v Ostravé, oddil B, vlozka
10045 podil na hlasovacich pravech ovlddané osoby: 100 %

Ing. David Dostdl (nepfimy vliv)
bytem: Litovel, Komenského 688/15, PSC 784 01, podil na hlasova-
cich pravech ovlddajici osoby s pfimym vlivem: 66 %

PROPOJENE OSOBY

do 2.7.2008

ALFA PAPIR, a.s., IC: 6197 4803

sidlo: Ostrava-Maridnské Hory, Boleslavova 710/19, PSC 709 00,
zapsana v obchodnim rejstitku vedeném Krajskym soudem v Ostra-
vé, oddil B, vlozka 1149

do 2.7.2008

INTER-IVCO s.r.0., IC: 4797 4397

sidlo: Frydek-Mistek, Kfizikova 1377, PSC 738 01, zapsand v ob-
chodnim rejstitku vedeném Krajskym soudem v Ostravé, oddil C,
vlozka 5431

od 2.7.2008

“VEGA-HSH”, spol. s . o., IC: 6077 8423

sidlo: Litovel, Komenského 687/13, PSC 784 01, zapsana v obchod-
nim rejstitku vedeném Krajskym soudem v Ostravé, oddil C, vlozka
6658

I.
Uzaviené smlouvy

A. V roce 2008 byly uzavieny mezi ovlddajici a ovladanou osobou
smlouvy:

1. s ovlddajici osobou - pani Olga Dostdlovd - nebyla uzaviena
z&dna smlouva v hodnoceném obdobi.

2. s ovladajici osobou - P.B.O. Holding a.s. - byly uzavieny v hod-
noceném obdobi:

*» Smlouva o ptj¢ce uzaviena dne 15. 10. 2008 - ovladana oso-
ba jako véfitel,

* Smlouva o ptij¢ce uzaviend dne 20. 10. 2008 - ovlddana oso-
ba jako véfitel.

3. s ovladajici osobou - Ing. David Dostal - byly uzavieny v hodno-
ceném obdobi:

* Kupni smlouva ze dne 31. 12. 2008 - ovlddana osoba jako
prodavajici.

B. V roce 2008 byly uzavieny mezi propojenymi osobami a ovla-
danou osobou smlouvy nebo jejich ukonceni a vyporadani:
1. s propojenou osobou ALFA-PAPIR, a.s.:

» Vyporaddni Zprostredkovatelské smlouvy ze dne 2. 1. 2006 -
Z&pis o vyporadani ze dne 7. 2. 2008 - ovlddand osoba jako
zadjemce.

2. s propojenou osobou INTER-IVCO s.r.o.:

» Kupni smlouva uzaviend dne 27. 2. 2008 - predmét véci mo-
vité (ndbytek) - ovladana osoba jako kupujici.

» Zapis o vyporddani Smlouvy o zprostftedkovani uzaviené dne
2. 1. 2007, ze dne 5. 3. 2008 - zprostiedkovdni uzavienf
Kupni smlouvy (nebo obchchodni kontrakt) s OOO Stedinvest
- ovladand osoba jako zdjemce.

CONTROLLED PERSON

PAPCEL, a.s., VAT Reg. No.: CZ 2535 0471

registered office: Litovel, Uni¢ovskd 132, region of Olomouc, post
code 784 10, registered in the company register by the Regional
Court of Justice in Ostrava, section B, insert 1356

CONTROLLING PERSON

until July 2™, 2008

Mrs. Olga Dostdlova

domiciled: Nova Plan 50, 79 201 Bruntal

share in voting stock of the controlled entity: 100 %

nd

since July 2™, 2008

P.B.O. Holding a.s. (direct influence), VAT Reg. No.: CZ 2783 8617
registered office: Litovel, Unicovskd 132, PSC 784 10, registered in
the company register by the Regional Court of Justice in Ostrava,
section B, insert 10045 share in voting stocks of the controlled
entity: 100 %

Mr. David Dostal (indirect influence)

domiciled: Litovel, Komenského 688/15, post code 784 01,

share in voting stock of the controlling entity with direct influence:
66 %

INTERCONNECTED PERSONS

until July 2™, 2008

ALFA PAPIR, a.s., VAT Reg. No.: CZ 6197 4803

registered office: Ostrava-Maridnské Hory, Boleslavova 710/19, post
code 709 00, registered in the company register by the Regional

Court of Justice in Ostrava, section B, insert 1149

until July 2™, 2008

INTER-IVCO s.r.o., VAT Reg. No.: CZ 4797 4397

registered office: Frydek-Mistek, Krizikova 1377, post code 738 01,
registrated in the company register by the Regional Court of Justice
in Ostrava, section C, insert 5431

nd

since July 2, 2008

“VEGA HSH”, s. r.0., VAT Reg. No.: CZ 6077 8423

registered office: Litovel, Komenského 687/13, post code 784 01,
registered in the company register by the Regional Court of Justice in
Ostrava, section C, insert 6658

I.
Concluded contracts

A. In 2008 the following contracts were concluded between the
controlling and controlled persons:

1. with the controlling person Mrs. Olga Dostdlovd no contract was
concluded in the evaluated period.

2. with the controlling person P.B.O. Holding a.s. the following
contracts were concluded in the evaluated period:

» Lloan contract concluded on October 15", 2008 - the
controlled person as a creditor,

» Lloan contract concluded on October 20", 2008 - the
controlled person as a creditor.

3. with the controlling person Mr. David Dostal the following
contracts were concluded in the evaluated period:

» Sale contract from December 31, 2008 the controlled person
as a seller.

B. In 2008 the following contracts were concluded, terminated or
settled between the interconnected persons and controlled
person:

1. with the interconnected entity ALFA PAPIR, a.s.:

» Settlement of the Brokerage Contract from January 2", 2006
Minutes of Settlement from February 7", 2008 - the controlled
person as person interested.

2. with interconnected person INTER-IVCO s.r.o.:

» Sale contract concluded on February 27", 2008: subject
corporeal chattels (furniture) - the controlled person as a
purchaser.

*» Minutes of Settlement of the Brokerage contract concluded on
January 2" 2007, from March 5" 2008 - brokerage of the
Sale contract conclusion (or business contract) with OOO
Stedinvest - the controlled entity as person interested.
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REPORT CONCERNING THE RELATIONS BETWEEN THE COTROLLING AND CONTROLLED PERSON

3. s propojenou osobou “VEGA-HSH”, spol. s r. o.:
* Smlouva o poskytovani sluzeb uzaviena dne 20. 5. 2008 -
ovladana osoba jako pFijemce sluzeb.
*» Smlouva o pujcce uzaviend dne 28. 11. 2008 - ovlddana oso-
ba jako dluznik.

Vsechny vyse uvedené smlouvy byly uzavieny dle béznych podmi-
nek. Vyporadani uzavienych smluv bylo a je provadéno v souladu s
dojednanymi podminkami.

1.
Jind ujednani

A. Nebyly uc¢inény zadné jiné pravni dkony ucinéné v zajmu ovla-
dajici osoby, a nebo v zdjmu jinych osob ovlddanych ovlddajici
osobou.

B. Nebyla pfijata Zadnd opatieni na popud nebo v zdjmu ovladajicf
osoby, a ani na popud nebo v zdjmu jinych osob ovlddanych
ovladajici osobou.

1.
Zavér
Z vyse uvedenych uzavienych smluv a dkont nevznikla ovladané

osobé zadnd djma.

V Litovli dne 13. 3. 2009

3. with interconnected entity “VEGA-HSH”, s.r.0.:
» Contract on service provision concluded on May 20", 2008 -
the controlled person as a recipient of services.
» Loan contract concluded on November 28", 2008 - the
controlled person as a debtor.

The all above-mentioned contracts were concluded under normal
conditions. The settlement of the concluded contracts was and is
made in accordance with the agreed conditions.

1.
Other provisions

A. No other legal acts were made in the interest of the controlling
person or in the interest of other persons controlled by the
controlling person.

B. No actions were taken upon the initiative or in the interest of the
controlling person, nor upon the initiative or in the interest of
other persons controlled by the controlling person.

1.
Conclusion
The controlled person suffered no injury from the above-mentioned
concluded contracts and acts.

th

In Litovel on March 137, 2009

Ing. David Dostdl
pfedseda predstavenstva
Chairman of the Board of Directors

NAVRH NA ROZDELENI HOSPODARSKEHO VYSLEDKU

Predstavenstvo spole¢nosti  PAPCEL, a.s. predlozilo jedinému
akcionafi spole¢nosti ndvrh na rozdéleni hospoddiského vysledku
(po zdanéni a povinnych odvodech do rezervniho fondu) ve vysi
30,914.171,00 K¢ za dcetni obdobi roku 2008 takto:

Hospoddisky vysledek (zisk) spolecnosti ve vysi 30,914.171,00 K&
prevést na ucet nerozdéleny zisk z minulych dcetnich obdobi.

Jiny ndvrh nebyl podan.

Pro rozhodnuti hlasovali vsichni pfitomni ¢lenové predstavenstva,
nikdo se nezdrzel, nikdo nehlasoval proti ndvrhu. K pfijatému
rozhodnuti nebyly zddné namitky, pfipominky, ndvrhy ani proti-

navrhy.

V Litovli dne 27. 4. 2009

ng. David Dostal

PROPOSAL ON DISTRIBUTION OF ECONOMIC RESULT

The Board of Directors of the PAPCEL Co. submitted the sole
shareholder of the company a proposal to divide the profit (after
taxation and compulsary levies into reserve fund) in the amount of
30.914.171,00 CZK for the accounting period 2008 as follows:

To transfer the economic result (profit) of the company in the
amount of 30.914.171,00 CZK into the account of retained earnings
from previous accounting periods.

No other proposal was presented.

All members of the Board of Directors voted for the decision,
nobody abstained, nobody voted against, there were no objections,
comments or counterproposals to the proposal or passed decision.

th

In Litovel, on April 27", 2009

pfedseda predstavenstva
Chairman of the Board of Directors
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STANOVISKO DOZORCI RADY

Dozor¢i rada spolecnosti PAPCEL, a.s., se sidlem Litovel, Uni¢ovska
132, okres Olomouc, PSC 784 10, IC: 2535 0471, projednala na
svém zasedani dne 14. 5. 2009 “Zpravu predstavenstva o hospoda-
feni spole¢nosti za rok 2008”, Gcetni zavérku za ucetni obdobi od
1. 1. 2008 do 31. 12. 2008 vcetné piilohy, Zprdavu nezdvislého
auditora (auditor: Ing. Viktor Vorel, osvéd&eni KACR &. 1519) o ové-
feni Fadné ucetni zavérky za rok 2008 a dal3i podklady pfipravené
predstavenstvem.

Dozor¢i rada predlozila vyse uvedené dokumenty jedinému akcio-
ndfi pro rozhodovani pfi vykonu plsobnosti fadné valné hromady.

Dozor¢i rada vzala na védomi konstatovdni auditora, ze na zdkladé
pouzitych auditorskych postupl pfi ovéfovdni dcetni zdvérky ne-
zjistil zadné skutec¢nosti, které by naznacovaly, ze by dcetni zdzna-
my spolecnosti nebyly ve viech podstatnych aspektech v souladu
s platnymi zdkony a predpisy.

Dozor¢i rada se po vlastnim provéfeni dcetni zavérky plné ztotoz-
nila s vyrokem auditora na dcetni zavérku, a to, Ze dcetni zavérka
za rok 2008 podava ve vsech vyznamnych ohledech vérny a pocti-
vy obraz aktiv a pasiv, vlastniho kapitdlu a finan¢nf situace akciové
spole¢nosti PAPCEL, a.s. k 31. 12. 2008 a nakladC a vynost a vy-
sledku hospodareni a penéznich tokl za rok 2008 v souladu s ces-
kymi dcetnimi predpisy.

Dozor¢i rada doporucila jedinému akciondfi, aby dcetni zavérku za
rok 2008 schvdlil bez pfipominek.

Dozor¢i rada projednala ndvrh predstavenstva na rozdéleni hospo-
darského vysledku za rok 2008, ve kterém predstavenstvo navrhuje
rozdélit hospodarsky vysledek (po zdanéni a povinnych odvodech
do rezervniho fondu) ve vysi 30,914.171,00 K& za ucetni obdobi
roku 2008 takto:

* Hospodarsky vysledek (zisk) spolecnosti ve vysi 30,914.171,00
K¢ bude pieveden na dcet “Nerozdéleny zisk z minulych
Gcetnich obdobi”.

Dozor¢i rada souhlasila s ndvrhem predstavenstva rozdélit hospo-
darsky vysledek timto zptisobem.

V Litovli, 14. 5. 2009

STATEMENT OF THE SUPERVISORY BOARD

The Supervisory Board of the company PAPCEL, a.s., registered
office Litovel, Unic¢ovskd 132, region of Olomouc, post code 784
10, VAT Reg. No.: 2535 0471, discussed on its meeting held on
May 14" 2009 the following: The report of the Board of Directors on
company’s activity in 2008, the financial statement from January 1°,
2008 to December 317, 2008 incl. annex, The report of the
independent auditor (auditor: Mr. Viktor Vorel, certificate of the
Chamber of Auditors of the Czech Republic No. 1519) on the
verification of the financial statement for 2008 and other documents
prepared by the Board of Directors.

The Supervisory Board submitted the above-mentioned documents
to the sole shareholder to make decision during the performance of
authority of the annual general meeting.

The Supervisory Board ackowledged the auditor’s statement that on
the basis of the used audit procedures he did not learn any facts
when verifying the financial statement which would indicate, that
the accounting records were not in accordance with the valid laws
and regulations in all significant aspects.

After its own verification of the financial statement the Supervisory
Board is fully identified with the auditor’s statement concerning the
financial statement, i.e. that the financial statement for 2008 gives in
all significant aspects a true picture of the assets and liabilities,
equity and financial situation of the joint stock company PAPCEL,
a.s. as to December 31", 2008 and of revenues and costs, the profit
and cash flow for 2008 in accordance with the Czech accounting
regulations.

The Supervisory Board recommended the sole shareholder to
approve the financial statement for 2008 without any comments.

The Supervisory Board discussed the proposal of the Board of
Directors to divide the profit in the amount of 30.914.171,00 CZK
(after taxation and compulsary levies into reserve fund) for the
accounting period 2008 as follows:

*» The economic result (profit) of the company in the amount of
30.914.171,00 CZK will be transferred into the account of
retained earnings from previous accounting periods.

The Supervisory Board agreed with the proposal of the Board of
Directors to divide the economic result in this way.

In Litovel, May 14" 2009

MUDr. Katefina Kerekesova
piedsedkyné dozor¢i rady
Chairman of the Supervisory Board
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VYROK AUDITORA 2008

Oveéfil jsem prilozenou Gcetni zdvérku spole¢nosti PAPCEL, a.s., tj.
rozvahu k 31. 12. 2008, vykaz zisku a ztraty, prehled o zméndach
vlastniho kapitdlu a pfehled o penéznich tocich, za obdobi od 1. 1.
2008 do 31. 12. 2008 a piilohu této Gcetni zaverky, vcetné popisu
pouzitych vyznamnych dcetnich metod. Rozsifujici ddaje o spole¢-
nosti PAPCEL, a.s. jsou uvedeny v ¢&l. 1 pfilohy této dcetni zavérky.

Za sestaveni a vérné zobrazeni ucetni zdvérky v souladu s ¢eskymi
Gcetnimi predpisy zodpovida statutarni organ spolecnosti PAPCEL,
a.s. Soucasti této odpovédnosti je navrhnout, zavést a zajistit vnitini
kontroly nad sestavovdnim a vérnym zobrazenim ucetni zavérky tak,
aby neobsahovala vyznamné nespravnosti zpdsobené podvodem
nebo chybou, zvolit a uplatiiovat vhodné dcetni metody a provadét
v dané situaci pfiméfené dcetni odhady.

Moji dlohou je vydat na zdkladé provedeného auditu vyrok k této
Gcetni zavérce. Audit jsem proved| v souladu se zdkonem o audito-
rech a Mezindrodnimi auditorskymi standardy a souvisejicimi apli-
ka¢nimi dolozkami Komory auditort Ceské republiky. V souladu s
témito predpisy jsem povinen dodrzovat etické normy a napldnovat
a provést audit tak, abych ziskal pfimérenou jistotu, ze tcetni za-
vérka neobsahuje vyznamné nespravnosti.

Audit zahrnuje provedeni auditorskych postupt, jejichz cilem je
ziskat dikazni informace o c¢dstkdch a skutec¢nostech uvedenych
v Gcetni zdvérce. Vybér auditorskych postupli zavisi na udsudku
auditora, vcetné posouzeni rizik, Ze dcetni zavérka obsahuje vyz-
namné nespravnosti zpGsobené podvodem nebo chybou. Pfi posu-
zovani téchto rizik auditor prihlédne k vnitfnim kontroldm, které
jsou relevantni pro sestaveni a vérné zobrazeni uGcetni zavérky.
Cilem posouzeni vnitfnich kontrol je navrhnout vhodné auditorské
postupy, nikoli vyjadfit se k dc¢innosti vnitinich kontrol. Audit téz
zahrnuje posouzeni vhodnosti pouzitych dcetnich metod, pfimére-
nosti Gc¢etnich odhadli provedenych vedenim i posouzeni celkové
prezentace Gcetni zavérky.

Domnivdam se, ze ziskané dukazni informace tvoii dostate¢ny
a vhodny zaklad pro vyjadieni mého vyroku.

Podle mého nazoru pfilozenda dcetni zavérka podavd vérny a pocti-
vy obraz aktiv a pasiv, a finan¢ni situace akciové spole¢nosti
PAPCEL k 31. prosinci 2008 a ndkladd a vynost a vysledku hospo-
dafeni a penéznich tokd za rok 2008 je v souladu s ¢eskymi ucet-
nimi predpisy.

Provéril jsem vécnou spravnost Gdajd uvedenych ve zpravé o vzta-
zich mezi propojenymi osobami spole¢nosti PAPCEL, a.s. k 31. 12.
2008. Za sestaveni této zprdvy o vztazich je zodpovédny statutarni
organ spole¢nosti PAPCEL, a.s. Mym udkolem je vydat na zdkladé
provedené provérky stanovisko k této zpravé o vztazich. Na zakladé
mé provérky jsem nezjistil zddné vyznamné vécné nespravnosti
Gdaja uvedenych ve zprdvé o vztazich mezi propojenymi osobami
spolecnosti PAPCEL, a.s. k 31. 12. 2008.

V Sumvaldé dne 1. 4. 2009

AUDITOR STATEMENT 2008

| have verified the attached Final Account of PAPCEL, a.s., i.e.
Balance Sheet as of 31 December 2008, Profit and Loss Account,
Summary of Changes in Equity and Summary of Financial Flows for
the period from 1 January 2008 to 31 December 2008 and Annex to
this Final Account, including the description of used significant
accounting methods. Additional information about PAPCEL, a.s. is
available in Article 1 of the Annex to this Final Account.

Pursuant to Czech accounting regulations, it is the statutory body of
PAPCEL, a.s. that is responsible for preparation of the Final Account
providing the true and fair picture. This responsibility includes the
obligation to propose, introduce and enforce internal controls over
the preparation and fair picture of the Final Account in order not to
contain any significant irregularities resulting from deceit or mistake,
choose and apply suitable accounting methods and make appro-
priate accounting estimates.

My task is to issue a statement to this Final Account based on the
performed audit. | have carried out the audit pursuant to the Act on
Auditors and International Auditing Standards and related appli-
cation clauses of the Chamber of Auditors of the Czech Republic.
Pursuant to these regulations | am obliged to observe ethical
standards and plan and carry out the audit in such a way as to
receive reasonable certainty that the Final Account does not contain
any significant irregularities.

The audit includes the execution of auditing procedures aimed at
receiving evidence regarding amounts and facts stated in the Final
Account. The selection of auditing procedures is up to the auditor's
judgement, including the assessment of risks that the Final Account
contains significant irregularities resulting from deceit or mistake.
When assessing these risks the auditor should take into account the
internal controls that are relevant for the preparation and fair picture
of the Final Account. The evaluation of the internal controls is
aimed at the proposal of suitable auditing procedures, not at asses-
sing the efficiency of these controls. The audit also includes the
assessment of suitability of the used accounting methods,
appropriateness of accounting estimates made by the management
and evaluation of the total image of the Final Account.

| suppose that the received evidence represents a significant and
appropriate basis for expressing my statement.

In my opinion, the attached Final Account presents a true and fair
picture of assets and liabilities and the financial situation of PAPCEL
a.s. as of 31 December 2008 and costs and revenues and profit and
financial flows for 2008 and it is in accordance with Czech
accounting regulations.

| have verified the objective accuracy of facts provided in the Report
on Relationships between the Interconnected Entities of PAPCEL, a.s.
as of 31 December 2008. It is the statutory body of PAPCEL, a.s. that
is responsible for the preparation of this report. My task is to issue a
statement to this Report on Relationships based on its review. Based
on my review | have not found any objective irregularities of
information provided in the Report on Relationships between the
Interconnected Entities of PAPCEL, a.s. as of 31 December 2008.

In Sumvald on April 4, 2009

Auditor:
Ing. Viktor Vorel
Auditor of CACR,
attestation Number 1519
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PAPCEL a.s.

P.B.O. HOLDING a.s.

KKONSOLIDOVANE VYSLEDKY HOSPODARENI PAPCEL, as., P.B.O. Holding
CONSOLIDATED ECONOMIC RESULTS OF PAPCEL Co., P.B.O. Holding



KONSOLIDOVANA ROZVAHA

(PAPCEL, a.s. Litovel, P.B.O. HOLDING, Litovel)

CONSOLIDATED BALANCE SHEET

AKTIVA 2008
ASSETS
AKTIVA CELKEM 930 006
TOTAL ASSETS
DLOUHODOBY MAJETEK 499 863
FIXED ASSETS
DLOUHODOBY NEHMOTNY MAJETEK T R
FIXED INTANGIBLE ASSETS
Software / Software 10 106
DLOUHODOBY HMOTNY MAJETEK g
FIXED TANGIBLE ASSETS
Pozemky / Land 11 199
Stavby / Buildings 145 090
Samostatné movité véci a soubory movitych véci
. . . ; X 6 320
Capital equipment (machines, instruments, vehicles)
Jiny dlouhodoby hmotny majetek 20
Other fixed tangible assets
Nedokoceny dlouhodoby hmotny majetek 3114
Fixed tangible assets under construction
Poskytnuté zdlohy na dlouhodoby hmotny majetek 0
Advance payments for fixed tangible assets
DIouhodobY flnapcn} majetek 324 014
Long-term financial investments
Podily v ovlddanych a Fizenych osobdch
Shares in controlled entities 222
Podily v dcetnich jednotkdch 0
Shares in accounting units
Ostatni dlouhodp!ué cenné papiry a podily 323 792
Long-term securities and shares
OBEZNA AKTIVA
CURRENT ASSETS 423 453
ZASOBY
INVENTORY 20 el
Materidl / Raw material 43 369
Nedokoncend vyroba a polotovary 32 345
Work-in-progress and semi-finished products
Vyrobky / Manufactured goods 123 328
Zbozi / Merchandise 554
Poskytnuté zdlohy na zdsoby
. . - 40 612
Advance payments given for inventory acquisition
KRATKODOBE POHLEDAVKY 148 963
SHORT-TERM RECEIVABLES
Pohlgdavky z 0bchodﬁ|ch vztahu 134 950
Receivables from business relations
Pohledavky za spole¢niky, ¢leny druzstva a dcastniky sdruzent
. . 127
Receivables from partners and associates
Stat - danové pohledavky 9 151
State - tax receivables
Kratkodobé poskytnuté zdlohy
. . 3138
Short-term given deposits
Dohadné dcty aktivni 0
Estimated receivables
Jiné pohledavky
Other receivables 1597
KRATKODOBY FINANCNI MAJETEK 34 282
SHORT-TERM FINANCIAL INVESTMENTS
Penize
Money ¥
Ucty v bankdch 33 730
Bank accounts
Casové rozliseni 6 690
Accruals
Ndéklady piistich obdobi
Pre-paid expenses 6 653
Piijmy piistich obdobi 37

Accrued revenues

V celych tisicich K& / In whole thousands of CZK
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KONSOLIDOVANA ROZVAHA

(PAPCEL, a.s. Litovel, P.B.O. HOLDING, Litovel)

CONSOLIDATED BALANCE SHEET

PASIVA
LIABILITIES 2008
PASIVA CELKEM
LIABILITIES IN TOTAL 930 006
VLASTNI KAPITAL 413 500
EQUITY
ZAKLADNI KAPITAL
REGISTERED CAPITAL 303 220
KAPITALOVE FONDY 73 226
CAPITAL FUNDS
Emisni éiio‘ 73 226
Share premium
REZERVNI FONDY, NEDELITELNY A OSTATNI FONDY ZE ZISKU 10 157
RESERVE FUNDS, INDIVISIBLE FUND AND OTHER FUNDS FROM PROFIT
Zakonny rezervni fond / Nedélitelny fond 9 899
Statutory reserve fund / Indivisible fund
Statutarni a ostatni fondy 258
Statutory and other funds
VYSLEDEK HOSPODARENI MINULYCH LET 7 141
PROFIT/LOSS FROM PREVIOUS YEARS
Nerozdéleny zisk minulych let
. . . 7 141
Retained earnings from previous years
Neuhrazend ztrdta minulych let 0
Uncompensated losses from previous years
VYSLEDEK HOSPODARENI BEZNEHO UCETNIHO OBDOBI k50
PROFIT/LOSS FROM CURRENT ACCOUNTING ACCOUNT
CIzi ZDROJE
EXTERNAL SOURCES 516 506
REZERVY
RESERVES i)
Rezervy podle zvldstnich pravnich predpist
. 14 366
Tax deductible reserves
Ostatni rezervy / Other reserves 5 440
DLOUHODOBE ZAVAZKY 8 633
LONG-TERM LIABILITIES
Odlozeny danovy zdvazek
Deferred tax liability 8 633
KRATKODOBE ZAVAZKY 329 281
SHORT-TERM LIABILITIES
Zavazky z obchodnich vztaht
Liabilities from business relations =1 &5
Zdavazky - ovladajici a Fidici osoba 0
Liabilities - controlling entity
Zavazky k zaméstnancam / Payroll payable 6 571
Zavazky ze socidlniho zabezpeceni a zdravotniho pojisténi
. R . 3 203
Payables to social security and health insurance
Stat - danové zdvazky a dotace 2 435
Due to state - taxes and subsidies
Kratkodobé prijaté zalohy
Short-term advances received 147178
Dohadné dcty pasivni
Estimated payables % &Y
Jiné zdvazky / Other payables 3 000
BANKOVNI UVERY A VYPOMOCI T o
BANK LOANS AND ASSISTANCE
Dlouhodové bankovni udvéry 56 553
Long-term bank loans
Kratkodobé bankovni tGvéry
Short-term bank loans [2yzss
Casové rozliseni
0
Accruals
Vydaje pfistich obdobi
0
Deferred expenses
Vynosy piistich obdobi 0

Accrued revenue

V celych tisicich K& / In whole thousands

of CZK
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CONSOLIDATED INCOME STATEMENT

KONSOLIDOVANY VYKAZ ZISKU A ZTRATY (PROFIT AND LOSS ACCOUNT)

(PAPCEL, a.s. Litovel, P.B.O. HOLDING,a.s. Litovel)

TEXT
TEXT 31.12.2008

OBCHODNI MARZE

0
TRADING MARGIN
VYKONY 715 823
REVENUES FROM OWN PRODUCTION
Trzby za prodej vlastnich vyrobkd a sluzeb 665 179

Revenues from own products and services

Zména stavu zdsob vlastni ¢innosti 50 392
Change in inventory

il 252
Capitalisation
Vykonoyé spotfeba ' 554 437
Production consumption
Spothba materidlu a energie 300 593
Material and energy
Sluzby 243 844
Services
Pfidand hodnota
171 386
Value added
OSOBNI NAKLADY
PERSONNEL COSTS 139 478
Mzdové naklady
Wages and salaries 102 800
Nak_lady na _soaalnl zabezpeceni 34 371
Social security expenses
Socialni naklady 2 e
Social expenses
Dané a poplatky 251
Taxes and fees
Odpisy dlouhodobého nehmotného a hmotného majetku
L. . . . . 7 359
Depreciation of fixed intangible and tangible assets
Trzby z prodeje dlouhodobého majetku a materidlu
Revenues from material and assets sold 1358
Zstatkova cena prodaného dlouhodobého majetku a materidlu
Net book value of assets and material sold 2 559
Zména stavu rezerv a opravnych polozek v provozni oblasti a komplexnich nakladd pfistich obdobf
. R . -15 899
Change in operating reserves and adjustments and complex deferred costs
Zictovani kladného konsolida¢niho rozdilu
. . P . 9 728
Clearing active consolidation diference
Ostatni provozni vynosy
: 1 699
Other operating revenues
Ostatni provozni ndklady
Other operating costs Sdee
PROVOZNI VYSLEDEK HOSPODARENI 27 201
OPERATING PROFIT
Zména stavu rezerv a opravnych polozek ve finan¢ni oblasti
- R K -756
Change in financial reserves and adjustments
Vynosovg droky 559
Interest income
Ndkladové uroky 6 684
Interest expense
Ostatni finan¢ni vynosy
Other financial revenues 52 602
Ostatni finan¢ni naklady
Other financial costs S0 SHE
HOSPODARSKY VYSLEDEK Z FINANCNICH OPERACH 643
PROFIT/LOSS FROM FINANCIAL OPERATIONS
Dan z pfijmd za béznou cinnost 3 088
Income tax on ordinary activities
- splatnd
- due 6 995
- odlozend
- deferred U GE
ZISK Z BEZNE CINNOSTI 19 756
PROFIT FROM ORDINARY ACTIVITIES
ZISK PRED ZDANENIM 27 844

PROFIT BEFORE TAX

ZISK PO ZDANENI
PROFIT AFTER TAX 19 756

V celych tisicich K& / In whole thousands of CZK
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EcoNOMIC RESULTS OF THE SUBSIDIARY OOO PAPCEL SPb, Russia



VYSLEDKY HOSPODAREN] OOO PAPCEL SPb

PREHLED VYSLEDKU CINNOSTI PODNIKU

Za rok 2008 vykdzala dcefinnd pobo¢ka OOO PAPCEL SPb zisk z
prodeje ve vysi 5.702 tis. RUB, tj. 11,19 % z trzeb. Ve srovnani se
stejnym obdobim pfedchoziho roku se zisk zvysil o 4.372 tis. RUB
(0 328,7 %).

Ve srovnani sledovaného obdobi s predchozim se zvysily jak trzby z
prodeje, tak i ndklady na béznou cinnost (0 10.915 a 6.543 tis.
RUB). V procentnim vyjddieni je zména trzeb (+ 27,3 %) vys$3i nez
zména nakladd (+ 16,9 %).

Hlavni finanéni vysledky cinnosti ,O00 PAPCEL SPb“ za vykazo-

ECONOMIC RESULTS OF OOO PAPCEL SPb

ECONOMIC RESULTS OF THE COMPANY

In 2008 the subsidiary OOO PAPCEL SPb showed profit from sales
in the amount of 5.702 ths. RUB, i.e. 11,19 % from revenues.
Compared with the same period of the previous year the profit
raised by 4.372 ths. RUB (by 328,7 %).

Compared with the previous period, both the revenues from sales
and the costs of the ordinary activities raised (by 10.915 and 6.543
ths. RUB). In percents, the change in revenues (+ 27,3 %) was
higher than in costs (+ 16,9 %).

The main financial results of “O0O0 PAPCEL SPb” in the reported

vané obdobi:

period:

TEXT / TEXT

Sledovaném v tis. RUB
Actual period in ths. RUB

Minulém v tis. RUB
Previous period in ths. RUB

Zmeéna v %
Change in %

Zména v tis. RUB
Change in ths. RUB

Trzby (netto) za prodej zbozi, vyrobkl, prace a sluzeb

27,3

Revenues (net) from sales of goods, products, work and services =10 EEE D@k I e !
Néklady na béznou Cinnost 45 253 38 710 6 543 16,9
Costs of ordinary activities
Zisk (ztrdta) z prodeje / Profit (loss) from sales 5 702 1 330 4 372 328,7
Jiné piijmy
Other incomes 832 653 179 27,4
Jiné naklady 941

2 812 298,8
Other costs S 7L
Zisk (ztrata) z jinych operaci / Profit/loss from other activities - 2921 - 288 - 2833 914,2
EBIT / Capitalisation 2 781 1 042 1739 166,9
Zména QaHOVYCh aktiv a zéquk}i, dfiﬁ ze zisku _ 1 219 - 282 937 3323
Change in tax assets and liabilities, income tax
Cisty zisI.( (ztrdta) vykazovaného ol?dobl' 1 562 760 802 105,5
Net profit/loss of the reported period
Zména béhem obdobi nerozdéleného zisku
(neuhrazené ztraty) dle ddaja dcetni bilance 1 758 .

Change during the period in retained profit (uncompensated losses)
in accordance with the balance sheet

ROZBOR RENTABILITY

PROFITABILITY ANALYSIS

TEXT / TEXT

Sledovaném  (kopéjky)
Actual period (kopeks)

Minulém (kopéjky)
Previous period (kopeks)

Zména (kopéjky)
Change (kopeks)

Vyse zisku z prodeje za kazdy RUBL vlozeny do vyroby

a realizace produkce (prace, sluzeb)

Profit from sales per every RUBLE put into production and production
realization (work, services)

6,14 2,96 3,45

Vy3e zisku z prodeje v kazdém RUBLU trzby za

realizaci (rentabilita prodeje)

Profit from sales per every RUBLE of revenues on realization
(sales profitability)

5,45 2,6 2,85

Vy3e zisku na RUBL viech vydaji organizace
pred zdanénim
Pre-tax profit per RUBLE of all organization costs

5,67 3,05

Uvedené ukazatele rentability v tabulce jsou kladného charakteru v
dtsledku ziskovosti ¢innosti ,OOO PAPCEL SPb” za rok 2008.

Zisk z prodeje za vykazované obdobi je 11,19 % ze ziskanych
trzeb. Ukazatel rentability, vypocteny jako podil zisku pred
zdanénim k souhrnnym ndkladdm organizace, tvoii 5,67 %. Tzn.,
ze z kazdého rublu vynaloZzeného béhem sledovaného obdobi v
ramci ekonomicko-hospodarské ¢innosti ,OOO PAPCEL SPb”, bylo
obdrzeno 5,67 kopéjky zisku.

The profitability indicators mentioned in the schedule have positive
character due to the profitability of “OOO PAPCEL SPb” in 2008.
The profit from sales for the reported period is 11,19 % from the
gained revenues. The profitability indicator, counted as ratio of pre-
tax profit and total organization costs, makes up 5,67 %. l.e. every
ruble spent in the reported period within the economic activity of
“O0O0 PAPCEL SPb” earned 5,67 kopeks of profit.
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VYSLEDKY HOSPODARENI OOO PAPCEL SPb ECONOMIC RESULTS OOO PAPCEL SPb

RENTABILITA VLOZENEHO KAPITALU DO PODNIKATELSKE ~ THE PROFITABILITY OF THE PAID CAPITAL INTOBUSINESS

CINNOSTI: ACITIVITY:

TEXT / TEXT

Sledované obdobi (%)
Current period (%)

Vypocet ukazatele
Indicator calculation

Podil zisku z prodeje k pramérné ro¢ni hodnoté

R P o o 103,63
Rentabilita vyrobm'ch fondd zékladnich prostiedkd a materidlné-vyrobnich zasob /
Return on production funds Ratio profit from sales/average annual value of
capital assets and material-production inventory
Rentabilita aktiv (ROA) Podil ¢istého zisku k prlimérné ro¢ni
7,76 5 altiv /
Return on assets (ROA) hodﬁote aktlv(
Ratio net profit/average annual assets value
Rentabilita vlastniho kapitdlu (ROE) o clsteho AR LS prumerne rocnt
Return on equity (ROE) 24,22 hodnoté vlastniho kapitélu
quity Ratio net profit/average annual value of equity
OBRATKOVOST TURNOVER RATIO

TEXT / TEXT

Sledované obdobi (koeficient)
Current period (coefficient)

/

Obratkovost aktiv (pomér trzeb k pramérné rocni hodnoté aktiv)
Turnover ratio of assets (ratio revenues/average annual assets value)

2,54

Obratkovost vlastniho kapitalu

(pomér trzeb k priméré ro¢ni hodnoté vlastniho kapitdlu)
Turnover ratio of equity

(ratio revenues/average annual equity value)

/

7,90

Obrétkovost zdvazkd vici veéfitelam (podil trzeb k priimérné

ro¢ni hodnoté zavazk( vaci véfiteldm) /

Turnover ratio of obligations to creditors (ratio revenues/average annual value
of obligations to creditors)

5,23

Obratkovost zadluZzenosti za realizovanou produkci

(podil trzeb k pramérné ro¢ni zadluzenosti za realizovanou produkci) /
Turnover ratio of indebtedness for realized production

(ratio revenues/average annual indebtedness for realized production)

6,08

Obratkovost zadluzenosti vic¢i dodavatelim a subdodavateltim
(podil trzeb k pramérnym ro¢nim pohleddvkam vaci dluznikam) /
Turnover ratio of indebtedness to suppliers and subcontractors
(ratio revenues/average annual receivables to debtors)

Obratkovost materialné-vyrobnich zasob

(podil trzeb k prdmérné ro¢ni hodnoté materidlné-vyrobnich zdsob) /
Turnover ratio of material-production inventory

(ratio revenues/average annual value of material-production inventory)
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VYSLEDKY HOSPODAREN] OOO PAPCEL SPb

VYHODNOCENI A ZAVERY KLICOVYCH UKAZATELU:

Dle vysledk( hodnotici analyzy byly ur¢eny a seskupeny, s ohledem
na kvalitativni hlediska, hlavni ukazatele finan¢niho stavu (stav do
konce prosince 2008) a vysledky ¢innosti ,O00O PAPCEL SPb”
béhem hodnoceného obdobi, které jsou uvedeny nize. Piitom byly
vzaty v tvahu jak bézny stav ukazateld, tak i jejich dynamika.

VYSLEDKY CINNOSTI DCERINNE POBOCKY
OO0 PAPCEL SPb“:

1. Kladny trend v ukazateli “Zména vlastniho kapitdlu” - aktiva
organizace se zmensila o 1.562 tis. Rubld (27,6 %).

2. Cistd aktiva pievyduji zakladni kapitdl, pfitom za sledované
obdobf je patrny nartst Cistych aktiv.

3. Koeficient zajisténosti materidlnich zasob odpovidd normé.

4. Za vykazované obdobi byl zajistén zisk z prodeje (5.702 tis.
Rubld), pticemz je ziejmd pozitivni dynamika ve srovnani s pie-
deslym obdobim (+ 4.372 tis. Rubld).

5. Cisty zisk tvofi 1.562 tis. Rubl (+ 802 tis. Rubl{i ve srovnani se
stejnym obdobim roku 2007).

6. Rust rentability prodeje (+ 7,8 procentnich bodt z rentability
3,3 % za stejné obdobi roku 2007).

7. Pozitivni dynamika zisku pred zdanénim na vynalozeny Rubl
viech nakladd organizace (+ 3,05 kopéjky k 1,1 kopéjky z Rublu
ndkladd za stejné obdobi roku 2007).

8. Vysledny zisk tvofi vyrazny podil ze souhrnné hodnoty aktiv

organizace (7,7 %).

Jurij A. Solovjev
Generdlni feditel OOO PAPCEL SPb

ECONOMIC RESULTS OOO PAPCEL SPb

THE VALUATION AND CONCLUSIONS

OF THE KEY INDICATORS:

According to results of the evaluation analysis the undermentioned
main indicators of the financial situation (situation until end of
December 2008) and the economic results of ,O000 PAPCEL SPb”
during the evaluated period were specified and classified, regarding
the qualitative aspects. Both the common state of indicators and
their dynamics were taken into account.

ECONOMIC RESULTS OF THE SUBSIDIARY COMPANY
OOO PAPCEL SPb”:

1. Positive trend in the indicator ,Change in equity” organization
assets were reduced by 1.562 ths. Rubles (27,6 %).

2. Net assets are higher than the registered capital, net assets
raised during the current period.

3. Coefficient of inventory is in accordance with the norm.

4. There was a profit from sales in the current period (5.702 ths.
Rubles), a positive dynamics can be observed compared with
the previous period (+ 4.372 ths. Rubles).

5. Net profit is 1.562 ths. Rubles (+ 802 ths. Rubles compared
with the same period in 2007).

6. Growth of return on sales (ROS, + 7,8 % from ROS 3,3 % in
the same period in 2007).

7. A positive dynamics of pre-tax profit per one spent ruble of all
organization costs (+ 3,05 kopeks to 1,1 kopek from one Ruble
of costs in the same period in 2007).

8. The final profit makes a significant share of the total value of
organization assets (7,7 %).

Yuri A. Solovyev
General manager OOO PAPCEL SPb
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